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B #12

Universal Containers is working to improve Salesforce adoption. Customer reps are utilizing many Salesforce features in the org, but
sales reps are still relying on their personal spreadsheets.

What should the business analyst do to better understand the sales reps process in order increase Salesforce adoption?

e A, Host Focus group, conduct surveys, and shadow the sales reps to observe the tools they use and how the use them.
e B. Arrange for the sales reps to collaborate with customer service reps to learn service reps interact with Salesforce.
e C. Runreports based on usage to see where the sales reps are spending the majority of their time in Salesforce.

EfE: A
A -

The best practice for understanding the sales reps process in order to increase Salesforce adoption is to host focus groups, conduct
surveys, and shadow the sales reps to observe the tools they use and how they use them These methods help to elicit feedback and
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nsights from the sales reps, understand their pain points and needs, identify the gaps and opportunities in their current process, and
demonstrate the value and benefits of using Salesforce. The other options are either insufficient or irrelevant. Option B does not
capture the sales reps' perspectives or preferences, and may not reflect their actual usage of Salesforce. Option C does not address
the sales reps' process or challenges, and may not be applicable or effective for them. References:
https/trailhead.salesforce.conven/content/learn/modules/business-analysis-discovery/plan-and- facilitate- discovery-sessions

HR#13

After completing requirements gathering session for a Sales Cloud implementation, the business analyst (BA) has started to write
user stories. During an internal user story grooming session, the project manager decided that each user story must:

* Be assigned a level of effort

* Be demonstrated to the stakeholder

* Have documented deployment steps

Where should the DA capture these requirements?

¢ A. Acceptance criteria
¢ B. Definition of done

e C. Assumptions
Ef#: B
R -

This answer states that definition of done is where the BA should capture these requirements after writing user stories for developing
a solution for managing leads in Sales Cloud at UC: be assigned a level of effort, be demonstrated to the stakeholder, and have
documented deployment steps. Definition of done is a set of criteria that defines when a user story or a task is completed and ready
for deployment or delivery. Capturing these requirements in the definition of done means that the BA specifies that a user story or a
task must meet or pass these criteria in order to be considered done. Capturing these requirements in the definition of done is where
the BA should do it after writing user stories because it helps the BA to clarify and communicate the expectations and standards of
the user stories or tasks, and to ensure that they are met or passed. References:
https/trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst-quick-look/use-user- stories-to-capture-
requirements

B #14

The Business analyst (BA) at Universal Container wants to improve the case process in Salesforce after feedback customer abut
resolution time.

The BA tacks the user story, request details, and configuration changes in a repository.

What is a benefit of tracking user stories in this way?

¢ A. The development team can work parallel on the same requirement.
e B. Multiple project team members can make and view revisions.
e C. It links all changes to Salesforce metadata.

IEf#: B
fe e«

This answer states that multiple project team members can make and view revisions is a benefit of tracking user stories in a
repository for improving the case process in Salesforce at UC. A repository is a common or central location where documents or
files can be stored, accessed, and updated by multiple users or teams.

Tracking user stories in a repository means that the BA stores user stories in a repository, such as Jira, Trello, Asana, etc. Multiple
project team members can make and view revisions is a benefit of tracking user stories in a repository because it enables
collaboration and comnumnication among project team members, and it ensures consistency and accuracy of user stories. References:
https/trailhead.salesforce.con/en/content/learn/modules

/salesforce-business-analyst-quick-look/use-stakeholder-engagement-skills

HE#15

A business analyst (BA) is in the process of documenting requirements. The BA wrote the following user story:

"As a sales team manager, | want the ability to access reports on Sales Cloud to evaluate if the teams daily activities are meeting the
set goals." Which acceptance criteria is most appropriate for this user story?



e A. Able to view the sales tean's reports
¢ B. Able to click the Run button on sales reports
e C. Able to monitor the sales team's performance

IEf#: C

HE #16
The business analyst is auditing data access by documenting Field-level Security on the Account object in Salesforce.
How do end users participate as stakeholders in data Governance?

e A They provide valuable feedback on how they use data.
¢ B. They export their data back it up locally.
e C. They implement their data entry workarounds in the system

EfE: A

R -

One way that end users participate as stakeholders in data governance is by providing valuable feedback on how they use data.
Data governance is a set of policies and practices that ensure data quality, security, accessibility, usability, and compliance
throughout an organization. End users are important stakeholders in data governance because they are the ones who create,
consurre, update, delete, or share data on a daily basis.

End users can provide valuable feedback on how they use data for their tasks or goals, what data they need or don't need, what
challenges or issues they face with data quality or availability, what suggestions they have for improving data processes or systens,
etc.
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