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CIPS Operations Management Sample Questions (Q21-Q26):

NEW QUESTION # 21
Bilal is an Operations Manager at an apple pie manufacturer and is currently undertaking an Aggregate Capacity Analysis.
What is the purpose of this?

e A It will help Bilal decide if he needs to hire more workers in the short termto ensure the factory produces enough apple pies
to meet demand

¢ B. It will tell Bilal if he has the correct number of apples he needs to produce the desired number of apple pies

e C. It will help Bilal assess if he is working within the allocated budget

e D. It will give Bilal an overall evaluation of the company's ability to meet demand fluctuations

Answer: D

Explanation:

4 is the correct answer. Aggregate Capacity Analysis looks as medium-term capacity to see whether supply can match demand.
This is fromp.23. Aggregate means 'froma group or cluster’ and therefore requires quite a few bits of data. For this reason option 1
is incorrect as this describes a very short term look at capacity analysis.

NEW QUESTION # 22

JJ Ltd is a sporting goods manufacturer who is based i the UK. It is considering expanding its operations to include manufacturing
sites based in South Americ a. Which of the following considerations will JJ Ltd need to consider now that they are becoming an
mternational organisation? Select TWO

A. keeping costs down
B. quality standards

C. cultural aspects

D. product design

Answer: B,C

Explanation:

In global sourcing cultural aspects will be important (such as differences in language and customs). Quality Standards is also a
consideration as these differ from country to country. Keeping costs down and product design are incorrect as these would have
been a consideration beforehand- they're not new considerations as per the question. See p.66 of the study guide.

NEW QUESTION # 23
In the SERVQUAL model how many different types of gaps should be identified by a service provider?

A0
B. 1
C.2
D.3

Answer: A

Explanation:
There are 5 gaps in the SERVQUAL model: knowledge, standards, delivery, communication and satisfaction. The gaps measure the
'distance’ between what the company provides and what customers expect. See p.56-57.

NEW QUESTION # 24
In which industry would scheduling, health and safety and quality control be key focuses of operations processes?

A. retail

B. construction
C. agriculture
D. finance



Answer: B

Explanation:
The correct response is Construction. Out of those listed, it is the one most concerned with Health and Safety. This is from p.64

NEW QUESTION # 25
One of the main differences between Business Process Re-Engineering and Kaizen is that Kaizen is more expensive, is this true?

A. yes- Kaizen involves changing an entire process

B. yes- Kaizen uses a cross-functional team to implement

C. no- Business Process Re-Engineering is usually more expensive as a Consultant is often hired
D. no- Business Process Re-engineering is a slow process that involves all members of the team

Answer: C

Explanation:

Firstly, the sentence is False- BPR is more expensive than Kaizen- so discount options 1 and 2. Between 3 and 4, 4 is incorrect as
BPR is quick and doesn't involve everyone. Kaizen is slow and involves everyone. Differences between BPR and Kaizen are on
p-90 of the study guide.

NEW QUESTION # 26
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