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8 #67
During the development phase of the project, what activities are completed in relationship to user stories? (Select two)

A. User stories are checked into the production code branch by developers
B. User stories are initially prioritized for scheduling in sprints

C. User stories are all evaluated for inclusion in project scope

D. User stories are tested by Quality Analysts against acceptance criteria

E. User story solutions are configured by developers
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Thedevelopment phaseof a Guidewire project is where approved and prioritized user stories are implemented and validated.
During this phase,developers configure solutionsfor user stories (Option C). This includes product model configuration, rules, Ul
changes, and integrations as required by the story.

At the same time,Quality Analysts test user stories against documented acceptance criteria(Option B).

This ensures the implemented solution meets business expectations and behaves correctly across scenarios.

The other options occur in different phases. Scope evaluation and prioritization happen during Inception, and code is promoted to
production during Deployment.

R #68
A well written user story follows the INVEST model. INVEST is an acronym that stands for:

A. Independent, Negotiable, Valuable, Estimable, Small, Testable

B. Investigate, Negotiable, Valuable, Estimable, Software, Testable
C. Independent, Negotiable, Viable, Elaborate, Software, Technology
D. Investigate, Negotiable, Viable, Elaborate, Small, Technology
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Comprehensive and Detailed Explanation:

The INVEST model, originally created by Bill Wake, is the industry-standard checklist used by Guidewire Business Analysts to
assess the quality of a User Story.

* Independent:The story should be self-contained, allowing it to be developed and tested separately from other stories to avoid
dependencies that block progress.

* Negotiable:The story is not a closed contract; it is an invitation to a conversation (Story Huddle) where details can be adjusted
between the BA, Developer, and QA.

* Valuable:It must deliver value to the business or the user (not just a technical task).

* Estimable:The team must have enough information to size the effort. If it cannot be estimated, it usually needs firther clarification or
breakdown.

* Smallt should be small enough to be completed within a single sprint (typically 2-3 days of work).

* Testable:It must have clear acceptance criteria (often in Given- When-Then format) that allow the QA teamto verify when the
story is "Done." Why other options are incorrect:

* B, C, D:These contain incorrect terms such as "Viable," "Elaborate," "Software," "Technology," or

"Investigate," which are not part of the standard INVEST acronym

FIRE #69
An analyst is preparing for a requirements elaboration workshop where the business has historically expressed a strong desire to
retain many legacy system functionalities.


https://tw.fast2test.com/InsuranceSuite-Analyst-practice-test.html

Which strategies should the analyst employ to follow best practices? choose two

A. Focus primarily on technical feasibility, leaving value alignment for later project phases.

B. Review the project's strategic business objectives to align all proposed changes with value-driven goals.

C. Prepare by thoroughly understanding the InsuranceSuite standard functionality and being ready to demonstrate it.
D. Avoid consulting inception notes or previous workshop recordings, as they may contain outdated information.

E. Allow stakeholders to dictate solutions based solely on their familiarity with past systers.
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Comprehensive and Detailed Explanation:

In a Guidewire implementation, particularly when facing stakeholders attached to legacy processes, the Business Analyst must act as
a "Consultant” rather than just an "Order Taker." The two most effective strategies to manage this dynamic are:

* Understand and Demonstrate Standard Functionality (Option D):

The Guidewire SurePath methodology emphasizes a "Standard-First" (or "Adopt before Adapt") approach. To effectively challenge
a request to recreate a legacy feature, the analyst must deeply understand the Out-of-the- Box (OOTB) InsuranceSuite capabilities.
By demonstrating how the standard product handles the business scenario (even if the process is different from the legacy way), the
analyst can often convince stakeholders to adopt the modern, standard workflow, thereby reducing customization costs and future
maintenance.

* Align with Strategic Business Objectives (Option A):

Legacy system functionality often includes "bloat'-features that were useful 10 years ago but no longer drive value. The analyst must
use the project's Strategic Business Objectives (defined in Inception) as a filter.

When a stakeholder asks for a legacy feature, the analyst should ask, "How does this feature contribute to our goal of [e.g,,
Reducing Quote Time by 20%]?" If the request cannot be tied to a value-driven goal, it is easier to de-prioritize or reject it.

Why other options are incorrect:

* E. Allow stakeholders to dictate solutions:This leads to "paving the cow path'-rebuilding the old system on new technology, which
destroys the ROI of the implementation.

* B. Focus on technical feasibility:Value alignment must happenbeforetechnical feasibility analysis; building a feasible but useless
feature is waste.

* C. Avoid consulting inception notes:Inception notes contain the scope boundaries and agreed-upon MVP definitions, which are
critical leverage when rejecting out-of-scope legacy requests.

R #70
Which of'the following describes what user story acceptance criteria are?

A. They describe the value delivered to the end user

B. They describe the role, the expected action, and the reason why the action is needed
C. They are a checklist of key activities that must be completed to accept a story

D. They tell when a user story is "done"
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Comprehensive and Detailed Explanation (250-300 words):

User storyacceptance criteriadefine the conditions that must be met for a story to be consideredcomplete or
"done."Therefore,Option Bis correct.

Acceptance criteria provide clear, testable statements that confirm whether the implemented finctionality satisfies the business
requirements. They help align Business Analysts, Developers, and Quality Analysts on expected behavior and success conditions.
Option A describes auser story format, not acceptance criteria. Option C refers to task checklists, which are implementation-
focused rather than outcome-focused. Option D describes business value, which belongs in the story description, not acceptance
criteria.

R #71
A well written user story follows the INVEST model. INVEST is an acronym that stands for:

e A Independent, Negotiable, Valuable, Estimable, Small, Testable
¢ B. Investigate, Negotiable, Valuable, Estimable, Software, Testable
e (. Independent, Negotiable, Viable, Elaborate, Software, Technology



¢ D. Investigate, Negotiable, Viable, Elaborate, Small, Technology
BE: A
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The INVEST model, originally created by Bill Wake, is the industry-standard checklist used by Guidewire Business Analysts to
assess the quality of a User Story.

* Independent: The story should be self-contained, allowing it to be developed and tested separately from other stories to avoid
dependencies that block progress.

* Negotiable: The story is not a closed contract; it is an invitation to a conversation (Story Huddle) where details can be adjusted
between the BA, Developer, and QA.

* Valuable: It must deliver value to the business or the user (not just a technical task).

* Estimable: The team must have enough information to size the effort. If it cannot be estimated, it usually needs further clarification
or breakdown.

* Small: It should be small enough to be completed within a single sprint (typically 2-3 days of work).

* Testable: It must have clear acceptance criteria (often in Given- When-Then format) that allow the QA team to verify when the
story is "Done." Why other options are incorrect:

* B, C, D: These contain incorrect terms such as "Viable," "Elaborate," "Software," "Technology," or

"Investigate," which are not part of the standard INVEST acronym.
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