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Q63):

NEW QUESTION # 58
Which of the following terns is used to describe a chain of tasks that delivers value in the form of products, services, support, or
mformation to customers?

A. Management
B. Process

C. Output

D. Input

Answer: B

Explanation:

A process is a chain of related tasks or activities that transforms inputs into outputs that deliver value to customers. This is a
foundational concept in Six Sigma and process management. The tasks may produce tangible goods, services, support, or
information, but what defines a process is that the activities are connected, repeatable, and directed toward a result that matters to
an internal or external customer. Inputs are the materials, information, requirements, or triggers that enter the process, while outputs
are the results produced by it. Management is a broader organizational function and is not the term for the sequence of value-
creating work itself. In Black Belt thinking, processes are the units to be mapped, measured, analyzed, improved, and controlled.
Understanding a process requires identifying suppliers, inputs, steps, outputs, and customers, as well as variation and performance
measures across that chain. Therefore, the correct answer is Process, because it is the term that best describes the end-to-end
sequence of tasks that creates customer value through products, services, support, or information.

NEW QUESTION # 59
A team has been asked to reduce the cycle time for a process. The team decides to collect baseline data. It will do this by:

A. benchmarking similar processes outside the organization

B. researching cycle times for similar processes within the organization
C. seeking ideas for improvement from all stakeholders

D. obtaining accurate cycle times for the process as it currently runs

Answer: D

NEW QUESTION # 60
The primary metric for a project is reduced cost for process A .A consequential metric could be:

A. none of the above
B. reduced cycle time
C. reduced scrap rate
D. all the above

E. reduced set-up time

Answer: D

NEW QUESTION # 61
Which statement(s) are correct about the Pareto Chart shown here for the DOE analysis? (Note: There are 2 correct answers).

A. The effects to keep in the mathematical model are E, D, DE, BD and B with an alpha risk equal to 0.05
B. The factors to keep in the mathematical model are E, D, DE, BD and B with an alpha risk equal to 2.06
C. The factors to keep in the mathematical model with a 5% alpha risk are BE, AB, A and AD

D. It is unknown from this graph how many factors were in the Experimental Design

Answer: A,D

NEW QUESTION # 62



The most appropriate type of FMEA for a product before going into manufacturing is a

FMEA.

A. Test Process
B. Consumer
C. Design

D. Survey

Answer: C

NEW QUESTION # 63
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