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APMG-International Agile Project Management (AgilePM) Foundation
Exam 38 %€ AgilePM-Foundation 5% 5% [ &8 (Q148-Q153):

M #148
Identify the missing words in the agile Business Consortium's definition of Business Agility.
""A progressive, [?] approach to all aspects of business that is transforming how organizations ..."

A. strategic focused
B. technology focused
C. collaborative

D. people-centric

Ef#: D

fEEL:

The Business Consortium's description of Business Agility emphasizes a progressive, people-centric approach. While tools and
technology matter, agile ways of working prioritize empowered people, fast feedback, learning, and adaptive leadership across all
business functions-not just IT. A people-centric stance enables rapid sensing and responding to change, closer customer
collaboration, and continuous improvement of value streams. It underpins practices such as cross-functional teams, decentralized
decision-making, iterative planning, and outcome-based metrics. Options like "strategic focused," "technology focused," and
"collaborative" reflect important aspects of agility, but the defining adjective used in the Consortium's phrasing is people-centric,
capturing the primacy of culture, leadership behaviors, and human interactions in achieving genuine business agility.

R #149

When using the Iterative Development technique, which of the following should each cycle include?
1. Though

2. Action

3. Control

4. Conversation
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E M #150
Which of the following support the DSDM philosophy and principles?

A. People, products, phase and plans

B. Phases, productivity, power and process
C. Process, people, products and practices
D. Plans, projects, process and people

IEf: C



M #151
Which of the following is NOT a Project role?

¢ A Solution Developer
¢ B. Business Visionary
¢ C. Solution Architect
¢ D. Project Manager

IEf: C

TR

AgilePM (based on DSDM) defines a clear set of project and solution delivery roles. At the project level: Business Sponsor
(investment owner), Business Visionary (custodian of the business vision), and Project Manager (overall project management and
governance). Within the Solution Development Team: Team Leader, Business Ambassador, Business Analyst, Solution Developer,
Solution Tester, and technical governance via the Technical Coordinator role. Notably, AgilePM uses the title Technical Coordinator
rather than "Solution Architect." Although many organizations informally use "solution architect," it is not an AgilePM role name; its
responsibilities most closely map to the Technical Coordinator, who ensures technical coherence, manages technical risks, and
upholds non-functional requirements and architectural guidelines. Therefore, among the options given, Solution Architect is the one
that is not an AgilePM-defined project role, whereas Business Visionary, Project Manager, and Solution Developer are explicitly
recognized roles in the AgilePM framework.

H #152
What kind of power is conveyed by a manager who is admired and respected by their subordinates and seen as a role model?

A. Referent.
B. Reward.
C. Coercive.

D. Legitimate.
Ef#: A

fiR .-

* Referent Power: This form of power is derived from the personal qualities of the leader, such as charisma, integrity, or ability to
nspire, making them a role model for others. AgilePM values leaders who lead by influence rather than authority.

* Other Options:

* Legitimate: Based on a formal position or title.

* Reward: Tied to the ability to offer incentives.

* Coercive: Involves using fear or threats, which is not ideal in Agile environments.

Key AgilePM Concepts Referenced:

* Leadership Styles: AgilePM Handbook, Chapter 4, Section 4.5.
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