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The contents of our PRINCE2-Practitioner study materials are all compiled by industry experts based on the examination outlines
and industry development trends over the years. PRINCE2-Practitioner exam guide is not simply a patchwork of test questions, but
has its own system and levels of hierarchy, which can make users improve effectively. Our PRINCE2-Practitioner Study Materials
contain test papers prepared by examination specialists according to the characteristics and scope of different subjects. And if you
study with our PRINCE2-Practitioner exam questions, you are bound to pass the PRINCE2-Practitioner exam.

What is the duration, language, and format of the PRINCE2-Practitioner
Certified Exam

Open book. Candidates are permitted to use the official printed hard copy of the Managing Successful Projects with
PRINCE2 2017 Edition. The official manual may be annotated and tabulated but no sticky notes and loose-leaf papers
containing additional notes will be allowed.
68 questions per paper
38 marks or more required to pass (out of 68 available): approximately 55%
Objective testing
Two-and-a-half hours (150 minutes) duration, no additional reading time

PRINCE2 Practitioner Certification Exam is a globally recognized qualification that validates an individual's proficiency in project
management. It is designed specifically for project managers who wish to enhance their knowledge and skills in the field of project
management. PRINCE2 Practitioner Exam certification exam tests an individual's ability to apply and tailor the PRINCE2
methodology to a wide range of project scenarios.
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Our company has employed a lot of leading experts in the field to compile the PRINCE2-Practitioner exam question. Our system of
team-based working is designed to bring out the best in our people in whose minds and hands the next generation of the best
PRINCE2-Practitioner exam torrent will ultimately take shape. Our company has a proven track record in delivering outstanding
after sale services and bringing innovation to the guide torrent. Your success is guaranteed for our experts can produce world class
PRINCE2-Practitioner Guide Torrent for our customers. You will be bound to pass the PRINCE2-Practitioner exam.

PRINCE2 Practitioner Exam Sample Questions (Q167-Q172):
NEW QUESTION # 167 
All the products that are due in stage 3 have been completed, apart from the 'updated corporate quality procedures'. The work has
been completed but the product has not yet been approved. The executive has been told that it will be signed off before the end of
the project. In response to an exception report, the executive has instructed the project manager to plan to obtain approval of the
product in stage 4.
Is this appropriate application of the report management stage end' activity, and why?

A. Yes, because the completion of the product in the next stage is a follow-on action recommendation for stage 4.
B. No, because a project-level exception plan is required before approval of the quality procedures can be delayed.
C. No, because approval of the products was planned for stage 3 and must be completed before the stage ends.
D. Yes, because approval of the product can be carried forward into the next stage, with authority from the project board.

Answer: D

Explanation:
Explanation/Reference:

NEW QUESTION # 168 
Scenario:
Techniques, processes and procedures
1. Any threat that may result in a loss of MFH data must be escalated immediately.
Joint agreements
2. Work is to start at the beginning of week 2 (Stage 4).
3. The project will take two years to complete, at an estimated cost of £2.5m.
Tolerances
4. None.
Constraints
5. MFH staff must not be involved in any heavy lifting during the removal of existing IT equipment.
6. Installation work must take place during MFH normal working hours.
7. +£10,000 / -£25,000.
Reporting arrangements
8. Highlight Report every Monday by 10.00 am.
9. The report must contain a summary of all products worked on during the previous week.
10. Project Manager must be notified of any issues immediately by telephone.
Problem handling and escalation
11. Impact analysis of all issues must be completed within 24 hours.
Extracts or references
12. The Stage Plan for stage 4 is available from Project Support.
Approval method
13. Project Assurance will review the completed Work Package and confirm completion Column 1 is a list of actions that occur
during the Controlling a Stage process. For each action in Column 1, select from Column 2 the PRINCE2 theme that is being
applied. Each selection from Column 2 can be used once, more than once or not at all.
Drop down the answer from column 1 to column 2.

Answer:

Explanation:
Explanation:
1 - Organization
2 - Progress
3 - Risk
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NEW QUESTION # 169 
Which 2 statements should be recorded under the Business options heading?

A. Review a list of service providers to determine a short-list of possible service providers.
B. The re-engineering of selected business functions would not provide the required outcome.
C. The lack of up-to-date technology in MFH means a re-engineering of existing services will not necessarily deliver the
performance improvements required.
D. Set up a PRINCE2 project to deliver the outsourced services.
E. Use external consultants to provide guidance on the detailed design of the outsourced services.

Answer: D,E

Explanation:
Explanation/Reference:
Reference: http://www.whatisprince2.net/prince2-theme-business-case.php

NEW QUESTION # 170 
Which of the following activities is the Executive responsible for?

A. Ensure the desired outcome of the project is specified
B. Responsible for the benefits review plan
C. Assess and update the Business Case at the end of each stage
D. Responsible for the Benefits Review Plan post project

Answer: B

Explanation:
Explanation/Reference:
Organization Theme
Testlet 1
Scenario
Additional Information
Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two years ago
which has restricted his visits to the engineering area. As CEO he has an overall perspective of the business strategic requirements
and the authority to commit resources as required.
Marketing Director: She has been with the company for three years, following a successful career with a publicity company. She has
the ability to represent the needs of the business, particularly as this is a marketing project. She has the authority to commit the
annual business marketing budget, from which the project will be funded, as she sees appropriate. She will be responsible for
monitoring the expected benefits of the calendar, in particular the improvement of the company's image.
Engineering Manager: He has been responsible for many engineering innovations in the company and is still as keen and energetic as
the day he started. VVhilst he will not be part of the project team, his staff will feature in the photos for the promotional calendar.
Central Records: This group of five staff looks after all company records and document control. They now maintain all project files.
Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the company and
will supply the stationery for this project.
Portraits ltd: This is a professional photographic company with a number of excellent photographers and a history of successful
work. This company has been selected to take the photos for the company calendar. It has yet be decided which of the
photographers to use.

NEW QUESTION # 171 
According to PRINCE2, which statement about the Configuration Management Strategy for the Outsourcing project is correct?

A. A separate Configuration Management Strategy will be required for each of the suppliers within this project because each
will have a different way of managing and storing products.
B. A Configuration Management Strategy is unnecessary for this project because the MFH document control process is
documented. It is acceptable simply to reference this in the Quality Management Strategy.
C. Every project needs a Configuration Management Strategy, even if the organization has existing configuration management
standards, because every project has different circumstances.



Answer: C

NEW QUESTION # 172
......

A lot of our candidates used up all examination time and leave a lot of unanswered questions of the PRINCE2-Practitioner exam
questions. It is a bad habit. In your real exam, you must answer all questions in limited time. So you need our timer to help you on
PRINCE2-Practitioner Practice Guide. Our timer is placed on the upper right of the page. The countdown time will run until it is time
to submit your exercises of the PRINCE2-Practitioner study materials. Also, it will remind you when the time is soon running out.
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