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66. Frage

Crane operators require 1 hour prep and 1 hour clean-up and inspection per day. There is only 1 crane operator allocated per
crane. Crane operators are not allowed to work more than 8 hours a day. Lunchtime break lasts 1 hour. Assuming a 10 minute
cycle time, how many lifts per day can be expected?
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A. 48 lifts
B. 36 lifts
C. 30 lifts
D. 24 lifts

Antwort: B

67. Frage
Determine the correct formula and date for the late finish for Activity 2002.

A. LS.2003 - 1 day -> 10-05-01.
B. LS.2003 + 1 day -> 10-07-01.
C.LS.2003 - 1 day -> 11.06.01.
D. LS.2003 - 1 day -> 10-06-01.

Antwort: A

68. Frage
Which of the following is NOT a tool or technique used to perform scope plarming?

A. Schedule performance indexing.
B. Expert Judgment.

C. Benefit cost analysis.

D. Alternatives identification.

Antwort: A

69. Frage
Value engineering is:

A. established to provide the greatest value

B. intended to determine if the project will be completed economically
C. ntended to provide the least life-cycle cost

D. targeted at the design itself

Antwort: A

70. Frage
When a fragnet of activities represents a known schedule risk, which activity will most likely change the overall outcome?

A. The activity with the longest duration.

B. The activity with the highest sensitivity.

C. The activity with the highest resource loading.
D. The activity with the lowest total float value.

Antwort: D
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