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The PSPO-I exam consists of 80 multiple-choice questions that must be completed within 60 minutes. To pass, candidates must
achieve a minimum score of 85%. PSPO-I exam is designed to be challenging and is intended for individuals who have worked as a
Product Owner or have undergone training in the Scrum framework. PSPO-1 Exam assesses a candidate's ability to apply Scrum
principles and practices to optimize the value of a product.
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Crack the Scrum PSPO-I Exam with Flying Colors. The Scrum PSPO-I certification is a unique way to level up your knowledge
and skills. With the Understanding Professional Scrum Product Owner I PSPO-I credential, you become eligible to get high-paying
jobs in the constantly advancing tech sector. Success in the Scrum PSPO-1 examination also boosts your skills to land promotions
within your current organization. Are you looking for a simple and quick way to crack the Understanding PSPO-1 examination? If
you are, then rely on PSPO-I Dumps.

Scrum Professional Scrum Product Owner I Sample Questions (Q21-Q26):

NEW QUESTION # 21
What may be included in the Sprint Backlog?
(choose the best answer)

A. Tasks.

B. Use Cases.

C. Tests.

D. User Stories.

E. Any of'the above (or others) which are a decomposition of the selected Product

Answer: E

Explanation:
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Backlog iters.

Explanation:

The Sprint Backlog is the set of Product Backlog iterrs selected for the Sprint, plus a plan for delivering the product Increment and
realizing the Sprint Goall. The Sprint Backlog is a forecast by the Developers about what functionality will be in the next Increment
and the work needed to deliver that fnctionality into a "Done" Increment1. The Sprint Backlog makes visible all the work that the
Developers identify as necessary to meet the Sprint Goall. The Sprint Backlog can include any iters that the Developers deem
necessary to achieve the Sprint Goal, such as user stories, tasks, use cases, tests, or others. The Sprint Backlog is a plan with
enough detail that changes in progress can be understood in the Daily Scruml.

Reference:

The Scrum Guide, section 3.3. Sprint Backlog

Professional Scrum Product Owner I (PSPO I) Learning Path, section 2.2. The Product Owner and the Sprint Professional Scrum
Product Owner I (PSPO I) Sample Questions, question 11

NEW QUESTION # 22

‘When the Developers determine that they will not be able to finish the complete forecast, who has to be present when reviewing and
adjusting the Sprint work selected?

(Choose the best answer)

A. The Product Owner and all stakeholders.

B. The Product Owner and the Developers.

C. The Scrum Master, project manager and the Developers.
D. The Scrum Master and the Developers.

Answer: B

Explanation:

The correct answer isD.

During the Sprint, if the work turns out to be different from what the Developers expected, the Developers collaborate with the
Product Owner to negotiate the scope of the Sprint Backlog within the Sprint without affecting the Sprint Goal. This means the
Product Owner and Developers are the key people involved when reviewing and adjusting the selected Sprint work.

Why the other options are incorrect:

A). The Product Owner and all stakeholders- stakeholders are not required for this adjustment.

B). The Scrum Master and the Developers- the Scrum Master may help if needed, but the Product Owner is the required partner
for scope negotiation.

C). The Scrum Master, project manager and the Developers- Scrum does not define a project manager role here, and this is not the
required group.

The Scrum Guide supports this by stating that as more is learned, the Developers and the Product Owner may renegotiate the scope
of the Sprint Backlog,

NEW QUESTION # 23
Which best describes the Product Backlog?
(choose the best answer)

A. Tt is baselined to follow change management processes.

B. It provides just enough information to enable a Scrum Team to start the design phase of'a product.

C. It is allowed to grow and change as more is learned about the product and its customers.

D. It contains all foreseeable tasks and requirements from which the Scrum Team can develop and maintain a complete
project plan.

Answer: C

Explanation:

Explanation

The Product Backlog is an emergent, ordered list of what is needed to improve the product. It is the single source of work
undertaken by the Scrum Team. The Product Backlog is dynamic; it constantly changes to identify what the product needs to be
appropriate, competitive, and useful. The other options are not accurate descriptions of the Product Backlog, as it does not contain
all foreseeable tasks and requirements, it does not provide just enough information to start the design phase, and it is not baselined to
follow change management processes23.

1: What is a Product Backlog? | Scrum.org 2: What is a Product Backlog? | Agile Alliance 3: Product Backlog:



Definition, Examples & Techniques | Wrike Guide

NEW QUESTION # 24
What is the perfect number of hours a Developer should work in a week?

A. Between 40 and 60 hours per week.

B. It is required to work at a constant pace.
C. A maximum of 40 hours per week.

D. As long as it is needed.

Answer: B

NEW QUESTION # 25

The Product Owner is the person who will be held accountable if a product does not achieve its goals or deliver value. Does this
mean that the Product Owner has the final say over the Definition of Done?

(choose the best answer)

e A Yes, the Product Owner decides the Definition of Done. The Developers may be consulted.
¢ B. No, the Scrum Team decides the Definition of Done, if it is not a standard of the organization. The Product Owner is just
one member of the Scrum Team

Answer: B

Explanation:

The Definition of Done is a formal description of the state of the Increment when it meets the quality measures required for the
product. The Definition of Done is used to assess when work is complete on the product Increment.

The Definition of Done is defined by the Scrum Team, not by the Product Owner alone. The Scrum Team consists of one Product
Owner, one Scrum Master, and Developers. They are all accountable for creating a valuable, useful, and potentially releasable
product Increment each Sprint.

The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. The Product
Owner is responsible for managing and refining the Product Backlog, collaborating with the stakeholders and the Developers, and
ordering the items in a way that best achieves goals and missions. The Product Owner represents the interests of everyone with a
stake in the product and ensures that the Scrum Team works on the right things at the right time.

The Developers are accountable for creating a "Done" Increment that meets the Definition of Done each Sprint. The Developers are
responsible for planning and executing the Sprint Backlog, designing and building the product functionality, testing and improving the
product quality, and delivering a potentially releasable Increment. The Developers work closely with the Product Owner to
understand and clarify the Product Backlog items, provide feedback and estimates, and suggest improvements and innovations.

The Scrum Master is accountable for establishing Scrum as defined in the Scrum Guide. The Scrum Master is responsible for
promoting and supporting Scrum as defined in the Scrum Guide. The Scrum Master does this by helping everyone understand
Scrum theory and practice, both within the Scrum Team and the organization.

The Definition of Done may vary from one Scrum Team to another, depending on the context and domain of work. However, it
must be consistent within one team. Ifthere are multiple Scrum Teams working on one product, they must share a common
Definition of Done. Ifthere is an organizational standard for a Definition of Done, all Scrum Teams must follow it as a minimum.
Reference:

Scrum Guide: https7//www.scrumguides. org/scrum-guide. html

Definition of Done: https//www.scrum.org/resources/what-is-a-definition-of-done Product Owner:
https://www.scrum.org/resources/what-is-a-product-owner Developers: https//www.scrum.org/resources/what-is-a-developer-in-
scrum Scrum Master: https://www.scrum org/resources/what-is-a-scrum-master

NEW QUESTION # 26

As we all know, through the judicial examination, you need to become a lawyer, when the teacher is need through the teachers'
qualification examinations. If you want to be an excellent elites in this line, you need to get the Professional Scrum Product Owner [
certification, thus it can be seen through the importance of qualification examination. Only through qualification exammnation, has
obtained the corresponding qualification certificate, we will be able to engage in related work, so the PSPO-I Test Torrent is to help
people in a relatively short period of time a great important tool to pass the qualification test. Choose the PSPO-I study tool, can


https://www.practicevce.com/Scrum/PSPO-I-practice-exam-dumps.html

help users quickly analysis in the difficult point, high efficiency of review, and high quality through the Professional Scrum Product
Owner [ exam, work for our future employment and increase the weight of the promotion, to better meet the needs of their own
development.
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