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Our company is a professional certification exam materials provider, we have occupied in this field for more than ten years, and
therefore we have rich experience. SAFe-SPC exam braindumps are high quality, because we have a professional team to collect
the first-hand information for the exam, we can ensure that you can get the latest information for the exam. In addition, our company
is strict with the quality and answers for SAFe-SPC Exam Materials, and therefore you can use them at ease. Our SAFe-SPC exam
braindumps are known as instant access to download, you can obtain the downloading link and password within ten minutes.

As you know, the SAFe-SPC certificate is hard to get for most people. But our SAFe-SPC study guide will offer you the most
professional guidance. As old saying goes, opportunities are always for those who prepare themselves well. In the end, you will
easily pass the SAFe-SPC Exam through our assistance. Then you will find that your work ability is elevated greatly by studying our
SAFe-SPC actual exam. In the end, you will become an excellent talent.
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Get Free 1 year Update on Scaled Agile SAFe-SPC Dumps
Our Software version has the advantage of simulating the real SAFe-SPC exam environment. Many candidates can't successfully
pass their real SAFe-SPC exams for the reason that they are too nervous to performance rightly as they do the practices. This
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Software version of SAFe-SPC practice materials will exactly help overcome their psychological fear. Besides, the scores will show
out when you finish the practice, so after a few times, you will definitely do it better and better. You will be bound to pass your
SAFe-SPC Exam since you have perfected yourself in taking the SAFe-SPC exam.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 2

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 3

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 4

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Topic 5

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 6

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

Topic 7

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

Topic 8

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q16-
Q21):
NEW QUESTION # 16 
Who typically facilitates the ART Sync meeting?

A. Agile coach
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B. Release Train Engineer
C. Development manager or QA manager
D. Senior Scrum Master
E. Value Stream Engineer

Answer: E

NEW QUESTION # 17 
What is one way Design Thinking measures success?

A. Reliable
B. Scalable
C. Desirable
D. Marketable

Answer: C

Explanation:
One of the key measures of success in Design Thinking, as highlighted in SAFe, is whether the solution is
"desirable"-that is, if it meets real customer needs. Desirability is one of the three core aspects evaluated (desirable, feasible, viable)
in Design Thinking.
References:
SAFe 6.0, "Design Thinking" article
SPC 6.0 Guide, "Building Solutions with Agile Product Delivery"

NEW QUESTION # 18 
Why is capacity allocation important in SAFe?

A. So that team members collaborate better.
B. So that the team is able to meet its Iteration Goals.
C. So that the work can be better estimated.
D. It helps resolve conflicts between Feature teams and component teams.
E. So that teams continuously invest in the Architectural Runway.

Answer: E

Explanation:
Capacity allocation in SAFe is the explicit allocation of a portion of backlog capacity to Enablers, which include activities like
building or maintaining the Architectural Runway. This ensures that teams continuously invest in infrastructure and architectural work
needed for sustainable development, rather than focusing solely on immediate feature delivery.
"Capacity allocation ensures that a portion of team and ART resources is always dedicated to Enabler work, such as building the
Architectural Runway, allowing the enterprise to invest in future capabilities while delivering current value." (Source: SAFe 6.0
Framework: Capacity Allocation; SPC 6.0 Guide "Building Solutions with Agile Product Delivery")

NEW QUESTION # 19 
Vikas is a new Solution architect and is trying to understand the Solution Context. What is the most important
factor for him to consider?

A. The acceptance Criteria for the Capabilities.
B. The environment in which the Solution is deployed.
C. Job sequencing for the Epics in the Value Stream Backlog.
D. The Economic Framework for the Value Stream.

Answer: B

NEW QUESTION # 20 



(Select 3) You are invited to help a program where, even though not mandated by the external environment,
management requires teams to make big, up-front, and detailed scope commitments for every release.
What would you do to best coach the decision-makers?

A. Explain why development doesn't need to commit to anything in Agile.
B. Explain that too much up-front detail demotivates Product Owners as they have almost nothing to do
thereafter.
C. Emphasize the value of "Responding to change" from the Agile Manifesto.
D. Illustrate the power of feedback in content decision-making.
E. Explain the "understand and exploit variability" principle or product development flow.

Answer: C,D,E

NEW QUESTION # 21
......

The SAFe Practice Consultant SPC (6.0) (SAFe-SPC) actual questions we sell also come with a free demo. Spend no time,
otherwise, you will pass on these fantastic opportunities. Start preparing for the SAFe Practice Consultant SPC (6.0) (SAFe-SPC)
exam by purchasing the most recent Scaled Agile SAFe-SPC exam dumps. You must improve your skills and knowledge to stay
current and competitive. You merely need to obtain the SAFe-SPC Certification Exam badge in order to achieve this. You must
pass the SAFe Practice Consultant SPC (6.0) SAFe-SPC exam to accomplish this, which can only be done with thorough exam
preparation. Download the SAFe Practice Consultant SPC (6.0) (SAFe-SPC) exam questions right away for immediate and
thorough exam preparation.
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