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PMI Certified Professional in Managing AI Sample Questions (Q96-Q101):

NEW QUESTION # 96
An organization is considering deploying an Al solution to automate a repetitive and mundane task that is currently performed by
employees. They need to ensure that the Al solution is scalable and can handle increasing volumes of work without becoming too

complex to manage.
‘Which method will help to ensure scalability?

e A Fstablishing a semiautomated process combining Al and human oversight
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¢ B. Developing a cognitive solution using natural language processing
e C. Utilizing a traditional software solution with regular performance monitoring
e D. Implementing a rule-based approach with extensive manual updates

Answer: C

Explanation:

PMI-CPMAI emphasizes a key principle: if a repetitive, deterministic, well-understood task can be handled by traditional software
or automation, that option is often more scalable, less complex, and easier to govern than an Al solution. Before defaulting to Al,
project managers are encouraged to assess whether rule-based or conventional automation will already meet current and future
workload demands.

For a repetitive and mundane task, a traditional software solution with performance monitoring (option B) can scale horizontally
(more instances, more servers) with relatively predictable behavior. It reduces lifecycle complexity: no model training, no drift, no
retraining pipelines, and simpler testing and validation. PMI-CPMAI materials describe that this kind of noncognitive automation is
frequently the most robust, maintainable, and cost-effective approach, especially when the logic is stable and the environment is not
rapidly changing,

Options A and C introduce more complexity than needed: cognitive NLP or heavily manual rule updates add maintenance burden
and reduce scalability. Option D (semiautomated with Al and human oversight) is useful for higher-risk cognitive tasks but not ideal
when the primary goal is simple high-volume scalability for a mundane process. Therefore, the most appropriate method to ensure
scalability while avoiding unnecessary complexity is to utilize a traditional software solution with regular performance monitoring,

NEW QUESTION # 97

A healthcare organization plans to develop an Al-driven diagnostic tool. To define the required data, the project manager needs to
ensure data consistency and accessibility.

‘Which method should the project manager use?

A. Performing a data quality assessment with extraction, transformation, and loading (ETL) processes
B. Leveraging natural language processing (NLP) to standardize patient records

C. Integrating electronic health records (EHR) with Al through machine learning (ML) algorithis

D. Employing a hybrid cloud strategy for scalable data storage

Answer: A,B

Explanation:

CPMAI's Data Understanding and Data Preparation phases stress that Al success in domains like healthcare depends on robust
data pipelines that ensure consistency, quality, and accessibility before modeling begins. Guidance describes these phases as profiling
and assessing data, then performing cleaning, transformation, and structuring so that data are reliable and usable by downstream
models.

A data quality assessment combined with ETL (extraction, transformation, loading) processes directly supports these objectives.
ETL pipelines standardize formats across disparate systens, enforce validation rules, manage missing values, harmonize coding
schemes (for example, diagnosis codes), and centralize data into accessible stores. This is exactly the kind of foundational work
CPMAI describes as a prerequisite to effective model development, particularly in regulated sectors such as healthcare where
inconsistent or naccessible data can have clinical and regulatory consequences.

By contrast, using NLP to standardize records (B) is a specialized technique that may help later but does not replace a systematic
quality and ETL process. Integrating EHR with ML algorithms (C) and designing hybrid cloud storage (D) are more about later
technical integration and infrastructure than about defining and ensuring initial data consistency and accessibility. Thus, in line with
CPMAL's data-centric guidance, performing a data quality assessment with ETL processes is the correct method, making option A
the best answer.

NEW QUESTION # 98

A telecommunications company is adopting an Al-based customer service chatbot. They are concerned about potential quality
issues affecting customer satisfaction.

‘What should the project manager do?

A. Set up a dedicated team to monitor and address quality issues

B. Develop a comprehensive quality assurance plan for the chatbot

C. Inttiate a beta testing phase with a small group of customers

D. Conduct regular performance reviews and updates based on customer feedback



Answer: B

Explanation:

Froma PMI-CPMAI perspective, concerns about quality and custormer satisfaction must be addressed first at the planning level, not
only reactively once the chatbot is live. For Al-enabled services such as a customer service chatbot, the project manager is expected
to define a formal quality management approach that covers: what "quality" means for this Al system (e.g,, accuracy of responses,
relevance, tone, response time), how it will be measured, and which controls and tests will be applied throughout the lifecycle.

A comprehensive quality assurance (QA) plan typically includes: clearly defined quality criteria and success metrics, test strategies
(unt tests, conversation flow tests, usability tests, bias checks), acceptance thresholds, evaluation datasets, user journey scenarios,
procedures for handling low-confidence outputs, and mechanisms for ongoing monitoring once in production. PMI-CPMAI
guidance on Al lifecycle management stresses that these elements must be designed before wide rollout so that risks to customer
experience are proactively controlled rather than discovered ad hoc.

Actions like beta testing, setting up monitoring teams, or doing regular performance reviews are valuable, but they are individual
techniques that should exist inside an overarching QA framework. The best initial step that a project manager should take, given
generalized concern about potential quality issues, is therefore to develop a comprehensive quality assurance plan for the chatbot.

NEW QUESTION # 99
A logistics company wants to optimize its delivery routes while adapting to real-time traffic conditions.
‘Which Al pattern or patterns meet these goals?

A. Automation and rule-based systems

B. Predictive analytics

C. Conversational

D. Recognition and content summarization

Answer: B

Explanation:

Within CPMAI and PMI's Al pattern framing, predictive analytics is the pattern that focuses on using historical and real-time data to
forecast future states-exactly what is needed for route optimization under changing traffic conditions. For a logistics company, the Al
system must estimate future travel times, congestion levels, delays, and likely delivery windows. These predictions are then used as
inputs to optimization logic that chooses the best routes and adjusts them dynamically as new data arrives.
Recognition/summarization patterns focus on classification or extracting meaning from content (such as images or text), while
conversational patterns are aimed at dialog systens like chatbots. Automation and rule-based systems can encode fixed routing
rules, but they cannot by themselves learn patterns from historical traffic and adapt to evolving conditions. PMI/CPMAI guidance
highlights that when the business problem mvolves forecasting outcomes to inform better decisions, the appropriate Al pattern is
predictive analytics-often implemented with regression, time-series models, or more advanced learning approaches. Therefore, for
optimizing delivery routes while adapting to real-time traffic, the correct pattern is predictive analytics, making option D the
appropriate choice.

NEW QUESTION # 100

A telecommunications company is preparing data for an Al tool. The project team needs to ensure the data is in the right shape and
format for model training, In addition, they are working with a mix of structured and unstructured data.

‘Which method will address the project team's objectives?

A. Using a hybrid storage system for both data types

B. Employing a data transformation tool to standardize formats

C. Converting unstructured data mnto structured formats

D. Separating structured and unstructured data into different databases

Answer: B

Explanation:

According to PMI-CPMAI, preparing data for Al models involves ensuring that data from multiple sources and of multiple types is
brought into a consistent, machine-readable, and model-ready form. The guidance highlights that Al projects frequently work with
both structured (tables, records) and unstructured data (text, logs, documents) and that "standardization and transformation pipelines
are required so that downstream models receive nputs with well-defined schemas, formats, and encodings." Employing a data
transformation tool to standardize formats supports exactly this objective. Such tools can normalize date/time formats, unify
encoding, align units and categorical labels, and transform unstructured content into structured features or embeddings, all within



controlled and repeatable pipelines. PMI emphasizes establishing these pipelines as part of the data readiness and MLOps practices
so that the training and inference stages both see data in the same standardized shape. While converting unstructured data into
structured formis often part of this process, the broader requirement is end-to-end standardization rather than one-off conversions.
A transformation tool also supports governance and traceability by documenting how raw data is transformed. For these reasons,
the method that best addresses the project teani's stated objective-ensuring that data is in the right shape and format for model
training across mixed data types-is employing a data transformation tool to standardize formats.

NEW QUESTION # 101
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