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A (Q108-Q113):

ZEE #108

Supplier selection focuses on which of the following?

* Supplier suitability and capability of meeting requirements
* Which pre-qualified supplier represents the best outcome
* Financial stability and quality culture of the supplier

* Most time-efficient tender froma supplier

A. 1 and 2 only
B. 2 and 4 only
C. 1 and 3 only
D. 3 and 4 only

HE: A

LR

Supplier selection is about ensuring that suppliers are capable and suitable to meet the buyer's requirements, including quality,
reliability, and alignment with ethical standards. It also focuses on identifying, froma pool of pre-qualified suppliers, which supplier
offers the best overall outcome. Financial stability and culture are considered earlier in pre-qualification, not during final selection.
Similarly, "time-efficiency” in tender response is not a primary factor in supplier selection. Responsible sourcing emphasises due
diligence, capability, and alignment with sustainability and ethical practices as part of selection decisions.

Reference: CIPS L4M4 Study Guide (v2), LO: "Implementation" - supplier pre-qualification vs. selection criteria.

EE #109
A multi-national company is seeking to negotiate an agreement with a global supplier for the delivery of fresh produce.
At which stage of the procurement process should the buyer consider Incoterms?

A. At the point of placing each separate order
B. Once the terms of contract have been agreed
C. Before agreeing the terms of the contract

D. Before deciding when to collect the goods

¥e: C

Y.

Incoterms define the allocation ofcosts, risks, and responsibilitiesbetween buyer and seller in international trade. They must be
agreedbefore the contract is finalised, as they form a findamental part of the contractual terms. Considering Incoterms early ensures
clarity on delivery obligations, customs responsibilities, insurance, and transport costs. Selecting Incoterms after contract agreement
or at order placement would create ambiguity and risk disputes. Ethical and responsible sourcing requires clear contractual
definitions to prevent misunderstandings, ensure compliance, and fairly allocate risk in global supply chains.

Reference:CIPS LAM4 Ethical & Responsible Sourcing Study Guide (v2) - Incoterns and international contracting,

HAE#110

A restricted tender process involves supplier selection. This process focuses on which of the following?
* Production capacity

* Decommissioning costs

* Total life cost

* Financial stability

A. 1 and 4 only
B. 1 and 2 only
C.2 and 4 only
D. 1 and 5 only

: A

M

o2
02 m



Restricted tendering involves filtering suppliers through a prequalification stage and then evaluating proposals. The selection focuses
on ensuring suppliers have adequate production capacity and financial stability to deliver on requirements. These are critical to
continuity, quality, and risk management.

Decommissioning costs are not typically part of supplier selection, and total life cost is an award criterion considered later in
evaluation. By checking production capacity and financial stability, buyers mitigate risks of underperformance or financial collapse.
This approach aligns with responsible sourcing, where due diligence ensures suppliers can sustainably meet obligations.

Reference: CIPS 14M4 Study Guide (v2), LO: "Implementation" - supplier qualification and restricted tendering,

AE#111
‘Which of the following should form part of the initial evaluation process for non-domestic vendor proposals?

A. Contract management
B. Supplier development
C. Internal benchmarking
D. Incoterm classifications

H": D

MY

‘When sourcing internationally, one of the first evaluation considerations is the use of Incoterms (B), which define the allocation of
transport costs, risks, and responsibilities between buyer and supplier. They are essential for evaluating total cost and risk
implications of international offers. Contract management and supplier development are post-award activities, while benchmarking is
an internal tool. Responsible sourcing stresses the importance of clear Incoterm agreements to avoid disputes, ensure compliance,
and fairly allocate responsibilities in global supply chains.

Reference: CIPS LAM4 Study Guide (v2), LO: "Implementation” - Incoterims in international evaluation.

AE #112
What is a risk of pre-warning a supplier that you will conduct an audit of their facilities?

A. they will not perform regular duties that day

B. they may coach staff'in what to say

C. they will not achieve KPIs

D. they will not be able to make that time and date
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