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Ifyou fail PRINCE2- Agile- Foundation exam unluckily, don’t worry about it, because we provide full refind for everyone who failed
the exam. You can ask for a full refind once you show us your unqualified transcript to our staff. The whole process is time-saving
and brief, which would help you pass the next PRINCE2- Agile-Foundation Exam successfully. Please contact us through email
when you need us. Our purchasing process is designed by the most professional experts, that’s the reason why we can secure your
privacy while purchasing our PRINCE2- Agile- Foundation test guide.

How much does it actually cost to sit for the PRINCE2 Agile Foundation
Exam?

The cost of PRINCE2 Agile Foundation examis $250 USD.

PRINCE2 Agile Foundation certification is valuable for individuals who aspire to work in project management roles or those who
are already working i this field but want to enhance their knowledge and skills. PRINCE2 Agile Foundation certification exam
covers topics such as agile concepts, PRINCE?2 principles, themes, and processes, agile frameworks and techniques, and blending
PRINCE?2 and agile approaches. The knowledge gained from the certification can help candidates to manage projects more
efficiently and effectively.
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We can't forget the advantages and the conveniences that reliable PRINCE2- Agile- Foundation study materials complied by our
companies bring to us. First, by telling our customers what the key points of learning, and which learning PRINCE2- Agile-
Foundation method is available, they may save our customers money and time. They guide our customers in finding suitable jobs and
other information as well. Secondly, a wide range of practice types and different version of our PRINCE2- Agile-Foundation Study
Materials receive technological support through our expert team.

PRINCE2 Agile Foundation Certification Exam covers a broad range of topics, including the principles and themes of PRINCE2
Agile, the roles and responsibilities of project management teams, agile concepts and techniques, and how to tailor PRINCE2 Agile
to specific project scenarios. It is a multiple-choice exam that consists of 50 questions, and candidates are given 60 minutes to
complete it. Passing the PRINCE2 Agile Foundation Certification Exam demonstrates that a candidate has a solid understanding of
the principles and methodologies of PRINCE2 Agile project management and is equipped to lead agile projects eftectively.

PRINCE?2 Agile Foundation Sample Questions (Q32-Q37):

NEW QUESTION # 32
‘Which workshop focuses on team growth and improvements in working practices?

A. Progress review workshop

B. Project kickoff workshop

C. Teamretrospective workshop
D. Team planning workshop

Answer: C

Explanation:

The Team Retrospective Workshop is explicitly designed to facilitate team growth and continuous improvement in working
practices. It is a findamental agile practice where the team reflects on the recently completed work or sprint to identify what went
well, what didn't, and what could be improved. The goal is to foster an environment of trust and openness, enabling teans to discuss
challenges and successes honestly.

Retrospectives promote inspect and adapt principles by encouraging teams to continuously evaluate their processes, collaboration,
and tools. They help uncover systenic issues, process bottlenecks, or mnterpersonal challenges that may be impeding productivity or
quality. Teams use this feedback to implement actionable improvements, which can range from adjusting communication methods to
refining definitions of done or ready.

This workshop supports a key agile mindset-continuous learning and improvement-which directly contributes to team maturity,
performance, and morale. Importantly, retrospectives are not about assigning blame but rather about fostering a growth mindset that
accepts change as an opportunity to evolve.

While Project Kickoff Workshops (A) initiate project alignment and Progress Review Workshops (C) monitor project status, they
do not primarily focus on team process improvements. The Team Planning Workshop (D) is concerned with planning upcoming
work, not retrospection.

In PRINCE2 Agile, retrospectives are a critical tool to blend traditional project management with agile principles by promoting
regular reflection and incremental enhancements.

Reference: PRINCE2 Agile Foundation Version 2, Section 6.5 "Retrospectives and Continuous Improvement," and PRINCE2
Agile Study Guide, Chapter 6.

NEW QUESTION # 33
How should team working agreements be created?

A. By team members agreeing on what should be included

B. By the customer representative deciding what should be included

C. By the supplier subject matter expert agreeing what should be included
D. By the project manager deciding what should be included

Answer: A
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NEW QUESTION # 34
Which statement explains the setting of the cost tolerance for a project in an agile context?

A. Cost tolerance can be fixed and flexed
B. Cost tolerance is fixed

C. Cost tolerance can be fixed or flexed
D. Cost tolerance is flexed

Answer: D

Explanation:
Reference: httpsy//www.girlsguidetopm convinside-prince2-tolerances/#Cost_Tolerance

NEW QUESTION # 35
What is the purpose of the 'agile enablement’ workshop?

A. To identify, assess, and plan for risks associated with transitioning products into operations
B. To identify, assess, and plan for risks associated with business as usual

C. To identify, assess, and plan for risks associated with project delivery

D. To identify, assess, and plan for risks associated with agile adoption

Answer: D

Explanation:

The Agile Enablement Workshop is specifically designed to support the transition of teams and organizations into agile ways of
working, Its primary purpose is to identify, assess, and plan for risks related to agile adoption. This includes challenges like cultural
resistance, skills gaps, tooling needs, and process adaptations.

The workshop ensures that these risks are proactively managed to smooth the agile transformation and increase the chances of
successful agile delivery.

By focusing on agile adoption risks rather than project delivery or business as usual, the workshop addresses the foundational
changes required for agility at team and organizational levels. Effective enablement workshops facilitate buy-in, identify training
needs, and help tailor agile frameworks to the organization's context.

Reference: PRINCE2 Agile Foundation Version 2, Section 4.4 "Agile Enablement," and PRINCE2 Agile Study Guide, Chapter 4.

NEW QUESTION # 36
‘What should the business case state about the minimum viable product (MVP)?

A. That the MVP nust go into operational use
B. When the MVP will be defined

C. That the MVP is the same as project viability
D. What the MVP is

Answer: A

Explanation:
Reference: https/publications.axelos.com/prince2agile2016/content.aspx?
page=pra_56&showNav=true&expandNav=true

NEW QUESTION # 37
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