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A2 #140
Constraints control events or activities that

A. Affect only the backward pass.

B. May be over-ridden by activity logic.
C. Are not based on project relationships.
D. Affect only the forward pass.
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AE #141
Which of the following parties is NOT a stakeholder of the Spring Highway project?

A. GOUGE
B. DEVCO
C. BILCO

D. ALPHA

02
m

: D

AE #142
In a graphical earned value analysis, what time-scaled value determines the reporting intervals for both schedule and cost
performance?

A. Actual cost of work scheduled

B. Budgeted cost of work scheduled
C. Budgeted cost of work performed
D. Schedule performance index
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HAE #143
Management has determined the need to release the product 20 days earlier than planned. What tasks need to be expedited?


https://www.passtip.net/AACE-PSP-pass-exam.html

ario #4

AAGE

Product Develop  iwrernarionac o owing items withthe duration required for
each need to be accompiisnea in orger Tor tne release of anew product. Once Product
Testing is complete, both Release for Manufacture and Drafting of a product manual can
proceed. Proofing and correction of the manual is required prior to printing.
Manufacturing and printing of the manuei are required to package and make the product
available.

ID Activity Description Duration Predecessors
A Complete Product Testing 30 -
B Release for Manufacture 0 A
G Draft Product Manual 20 A
D Manufacture Product 60 B
E Proof Product Manual 10 C
F Print Project Manual 20 E
G Package Product 10 D F
H Product Available Date 0 G
¢ A Drafting and Proofing the Manual.
¢ B. Printing the Manual.
e (. Testing, Manufacturing and Packaging.
¢ D. Packaging only.
q0Y:. C
AR #144

What activities are concurrent to Activity 2001 in the "normal" schedule?



Normal Schedule Crashed Schedule
Days | Direct Days | Direct
Costs Costs
General 1072 | 53,080,000 | 910 52,902,900
Conditions

Activity

Preliminary Civil 85 | $563,000 |67 | $728,000

Work

River Diversion $150,000 75 $190,000
Stage 1
River Diversion 38 28 35,000
Stage 2
River Diversion 11
Dam
River Diversion to s 38
Pipeline

100

Excavation, Dam
Site

$608,000 $692,000

Excavation,
Spillway

Drill and Grout $637,000 $650,000
Dam Site
Rock Fill: to $1,352,000 $1,470,000
elevation 25
Rock Fill: to 6003 5569,000 $1,125,000

& A@ E% 51.3&&000 $1,540,000

9003
11001
9004
Valve House 9004
Embankment

INTERNATIONA

Permanent Roads

Spillway =
Concrete

Dam Concrete
Facing —Concrete
Inlet Tower —
Concrete 1of 2
Valve House =
Concrete

Inlet Tower =
Concrete 2 of 2
Inlet Tower -
Complete

Valve House =

e A 2003.
e B. 1000.
e C.1001.
e D.7001.

e C

MY

Analyze Activity 2001 in the "Normal" Schedule:

Activity 2001 ("River Diversion Stage 1") has a duration of 92 days under the "Normal" schedule.

The logic column shows it has a Successor ID 0f 2002, and a Finish-to-Start (FS) relationship with no lag. This indicates that
Activity 2002 will begin immediately after Activity 2001 finishes.

Identify Concurrent Activities Using the Schedule Logic:

To determine concurrency, we need to look for activities that overlap in time with Activity 2001 during its duration. Concurrent
activities must either:

Start before Activity 2001 finishes, or

Fnish after Activity 2001 starts.

Review Activities in the Normal Schedule:

Activity 1001 ("Preliminary Civil Work"):



Has a duration of 85 days, starts before Activity 2001, and overlaps with it.

Logic: Its successor is Activity 2001 (Start-to-Start [SS] relationship), confirming the overlap.

Activity 1000 ("General Conditions"):

Duration is 1072 days. However, this is an overarching activity, and its inclusion is not specific to being concurrent with Activity
2001.

Activity 7001 ("Permanent Roads"):

Starts much later, after Activity 2001 ends, and thus is not concurrent.

Activity 2003 ("River Diversion Dam'):

Starts after Activity 2001 completes (FS relationship), so it is not concurrent.

Conclusion:

The only activity that overlaps and runs concurrently with Activity 2001 in the "Normal" schedule is Activity 1001.

Reference:

PSP Study Guide (2019), Chapter on Schedule Development, Section 2.2.4 - Relationships: Discusses how Start-to-Start (SS) and
other dependencies impact concurrency.

AACE Recommended Practice 10S-90: "Cost Engineering Termmnology" for definitions of concurrent activities.
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