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Some practice materials keep droning on the useless points of knowledge. In contrast, being venerated for high quality and accuracy
rate, our SAFe-SPC training quiz received high reputation for their efficiency and accuracy rate originating from your interests, and
the whole review process may cushier than you have imagined before. Numerous of our loyal customers wrote to us to praise that
the SAFe-SPC Exam Questions are the same with the real exam questions and they passed SAFe-SPC exam with ease.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

¢ Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise

Topic 1 strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets

and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment

supports value delivery.

e Reaching the SAFe Tipping Pomnt: This section of the exam measures skills of the Transformation

Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
Topic 2 and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.
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¢ [ eading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding

transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
Topic 3 the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

e Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe finctions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 4

¢ Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers

coaching the train and the teams during execution. It explains the value of continuous improvement and
Topic 5 presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

¢ Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses

the scaling of value delivery. It discusses launching additional ARTs and value streans, strengthening
Topic 6 enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

¢ Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses

on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
Topic 7 core values, and presents SAFe principles in simple and practical terns. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.
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Please believe that our company is very professional in the research field of the SAFe-SPC study materials, which can be illustrated
by the high passing rate of the exammnation. Despite being excellent in other areas, we have always believed that quality and
efficiency should be the first of our SAFe-SPC study materials. For study materials, the passing rate is the best test for quality and
efficiency. There may be some other study materials with higher profile and lower price than our products, but we can assure you
that the passing rate of our SAFe-SPC Study Materials is much higher than theirs.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q63-
Q68):

NEW QUESTION # 63

You are at a retrospective meeting where a programiis trying to address a long-existing problem: unreliable PI
commitments. One of the participants suggests that they are working on too many things at a time.

What aspect of the program cause uncontrollable amounts of work in process?

e A. All program teams are cross-functional, and therefore every team spawns work in multiple areas at the
samme time.

¢ B. Backlog items in the Program Backlog are not truly end-to-end Features; they look more like large chunks of work at
different layers of the system

e (. Teams don't do a good job of task-switching,

Answer: C

NEW QUESTION # 64
ARTs that consist only of Feature teams do not require an Architectural Runway.
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o A True
e B. False

Answer: B

Explanation:

All Agile Release Trains (ARTs), regardless of being composed solely of Feature teans, require Architectural Runway. The runway
provides the necessary technical foundation to support upcoming Features and to enable a sustainable pace of delivery. This is a
universal need in SAFe, regardless of team composition.

References:

SAFe 6.0 Website: Architectural Runway

SPC 6.0 Guide: "All ARTs require architectural runway to enable the development of features at a sustainable pace."

NEW QUESTION # 65
Select 2) You are prioritizing Epics and the group cannot reach a consensus on WSJF parameters. What would
be the best course of action to reduce inconsistencies?

e A Take time to provide more detailed specifications for each Epic.

¢ B. Change the scale for WSJF parameters.

e (. Use strategic themes to help the group understand how an Epic contributes to the realization of the
enterprise business strategy.

¢ D. Split Epics into Capabilities, prioritize them, and combine those priorities back to the Epic level

¢ E. Collect additional mput from other stakeholders.

Answer: A,C

NEW QUESTION # 66
What is NOT a SAFe-recommended Metric?

A. Number of lines of code produced.

B. Number of test cases produced.

C. Percent of user stories accepted by the Product Owner.
D. Percent of unit test coverage.

E. Number of defects outstanding,

F. Number of new test cases automated.

Answer: A

Explanation:

SAFe does not recommend using the number of lines of code produced as a metric because it does not correlate with value, quality,
or customer outcomes. Other metrics listed are used to assess quality, progress, or value delivery.

References:

SAFe 6.0 Website: Metrics

SPC 6.0 Guide: "Output-based metrics such as lines of code are discouraged; focus on outcomes and quality."

NEW QUESTION # 67
(Select 3) Enablers can be used for any activities that are necessary to support upcoming business features, but
generally they fall in one of 3 categories:

A. Exploration

B. Architecture

C. Vertical slice of a feature
D. Teamtasks

E. Infrastructure

Answer: A,B,E



NEW QUESTION # 68

Our SAFe-SPC study question contains a lot of usefil and helpful knowledge which can help you find a good job and be promoted
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the times. Before you decide to buy our study materials, you can firstly look at the introduction of our SAFe-SPC Exam Practice
materials on our web. Or you can free download the demo of our SAFe-SPC exam questions to have a check on the quality.
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