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There are three different versions of our CIPS LSM9 preparation prep including PDF, App and PC version. Each version has the
suitable place and device for customers to learn anytime, anywhere. In order to give you a basic understanding of our various
versions on our Operations Management L5SM9 Exam Questions, each version offers a free trial.

It’s important for the safety of the website while buying the L.SM9 Exam Bootcamp online. We have in this business for years and
the professional of our team will check the website timely, if you buy the LSM9 exam bootcamp of us, we can ensure the safety of
yours, and if you indeed have some problens while operating, you can contact us, we will handle it for you. Safety is very important,
it can help you avoid many unnecessary troubles.

>>[.5M9 Reliable Test Sims <<

Latest LSM9 Exam Question - LSM9 Training Online

As candidates who will attend the exam, some may be anxious about the coming exam, maybe both in the LSM9 practice material
and the mental state. We will provide you the LSM9 practice material with high quality as well as the comfort in your mental. The
L5M9 Exam Dumps have the knowledge for the exam, and the stimulated L5M9 soft test engine will be of great benefit to you
through making you know the exam procedures.

CIPS Operations Management Sample Questions (Q88-Q93):

NEW QUESTION # 88
Operations Management is concerned with the management of resources in the production of tangible goods. Is this TRUE?
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A. no- operations management is concerned with ensuring the organisation is profitable

B. yes- operations management ensures there are sufficient goods produced to meet customer demand
C. no - operations management can also be concerned with the creation of intangible goods

D. yes- operations management is ensuring a company has the correct resources to create goods

Answer: C

Explanation:
you can't touch or hold), also requires operations management. P.2

NEW QUESTION # 89

Below are details of five companies who operate a Total Quality Management System (TQM). For each company, select the system
used and identify which area of the Balanced Scorecard this relates to.

Company 1: The focus of this company is to gather real-time data to assess the quality of products created during the manufacturing
process. There are tight budgets and reworking any defects will affect the bottom line.

Company 2: This company is concerned about how their products are received. They have recently completed market research
focused on their client's feelings. The objective is now to improve the product's look and performance to meet these expectations.
Company 3: The focus of this company is defining the customer requirements and translating this into a high-quality specification and
effective operational process.

Company 4: Within this conpany there is a group of 6 enployees who meet regularly with the objective of reducing issues that arise
in the manufacturing of products.

Conyplete the table below by listing the TQM System used and the relevant Balanced Scorecard criteria for each company. Each
response should only be used once: Quality Circle, Statistical Process Control, Kansei Engineering, Quality Function Deploymentt,
Finance Criteria, Business Process Criteria, Learning and Growth Criteria, Customer Criteria.

‘Which of the following will you put into box 6?

A. finance criteria

B. learning and growth criteria
C. customer criteria

D. business process criteria

Answer: C

Explanation:
The correct answers are as follows:

NEW QUESTION # 90
Which of'the following would you require in order to calculate the availability of a piece of equipment used in manufacturing?

A. output of machine
B. mean time to repair
C. cost of repair

D. production rate

Answer: B

Explanation:
Youneed to know the mean time to repair - i.e. the amount of time the machine is 'out of action'. The calculation is availability =
mean time between failure divided by (mean time between failure + mean time to repair). P.95

NEW QUESTION # 91

Sunshine Ltd is a global manufacturer of confectionary with sales of products in over 30 different countries bringing in a revenue of
over £5m Due to different cultures and tastes, they produce similar products for each country market, but tweak the recipe slightly
for each customer base. Which type of manufacturing process is used at Sunshine Ltd?

e A. make to order
¢ B. mass production



e C. customisation
e D. mass customisation

Answer: D

Explanation:
This is mass customisation as the iterms are produced both in large quantities and are customised for different client bases. See p.53
for more information on different production methods

NEW QUESTION # 92

Below are details of 4 local manufacturing companies. For each company you must decide what the main objective is for the
organisation and what layout their manufacturing plant has.

Company 1: This company creates large, delicate products which are hard to move. The main aim of the company is to stand out
from competitors due to the superior level of materials used and by using the latest forms of technology to create the iters.
Company 2: This company produces 72 different items and has designated zones within its premises for the creation of each item.
The zones are organised based on the technology used and some products may be passed between different zones to be completed.
The company creates many different items in response to changing customer demands, with many product lines only lasting a single
season.

Company 3: Company 3 creates one product which flows along a single production line, with staff members adding to the product
on four different occasions. The company must produce a high volume of this singular product in order to break even. Therefore,
there is always a steady flow of items through the plant and it is important there is no stoppage in production.

Company 4: This company produces small batches of products, as and when they are ordered by customers. Due to uncertainty in
demand, a high profit margin is added to the cost of each item Teams in the factory are grouped into different areas depending on
the technological process they are using.

Complete the table below by listing the objective criteria and plant layout for each company. Each response should only be used
once: flexibility, speed, quality, cost, functional layout, cell layout, product layout, fixed-position layout

Which of the following will you put into box 2?

A. cost

B. speed
C. quality
D. flexibility

Answer: D

Explanation:
The correct answers are as follows:

NEW QUESTION # 93

By focusing on how to help you more effectively, we encourage exam candidates to buy our L5SM9 study braindumps with high
passing rate up to 98 to 100 percent all these years. Our experts designed three versions for you rather than simply congregate
points of questions into L.5M9 Real Questions. Efforts conducted in an effort to relieve you of any losses or stress. So our activities
are not just about profitable transactions to occur but enable exam candidates win this exam with the least time and get the most
useful contents.
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CIPS L5MO Reliable Test Sims Each end user must have his or her own license, CIPS LSM9 Reliable Test Sims Many people may
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things such as their jobs, learning and families, CIPS L5M9 Reliable Test Sims We are aiming to build long-term relationship with
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Using a similar format also helps you remember the material so LSM9 that you can write it out when you are in the exam room—
without your design choices document, Running the Application.

Each end user must have his or her own license, LSM9 Updated CBT Many people may complain that we have to prepare for the
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We are aiming to build long-term relationship with customers and pursue 100% excellent satisfactory, When you decide to prepare
for the LSM9 Certification, you must want to pass at first attenmpt.

We also have a huge customer base and Hottest L.5SM9 Certification you can get in touch with our custorrers as well for the
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