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for the SSM certification exam. No doubt the Scrum SSM Certification Exam is one of the most difficult Scrum certification exams
in the modern Scrum world. This SSM exam always gives a tough time to their candidates.

Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q67-Q72):

NEW QUESTION # 67
What are the three parts of an Inspect and Adapt event?

A. Actual business value review, root cause analysis, and retrospective

B. Retrospective, qualitative and quantitative measurement, and Strategic Theme presentation
C. PI System Demo, qualitative and quantitative measurement, and problem+solving workshop
D. Problem-solving workshop, actual business value review, and Strategic Theme presentation

Answer: C

Explanation:

The Inspect and Adapt (I&A) event is a crucial part of the Program Increment (PI) cycle in SAFe, held at the end of every PL. It
provides a structured opportunity for the Agile Release Train (ART) to reflect, assess results, and drive relentless improvement.
According to SAFe, the I&A event consists of three distinct parts:

PI System Demo - A combined demonstration of all teans' conpleted features during the PI to show the integrated solution's
current state.

Quantitative and Qualitative Measurement - Teans review performance metrics and gather stakeholder feedback to assess progress
toward business objectives.

Problem-Solving Workshop - The ART collectively identifies systemic issues and applies root cause analysis techniques to create
actionable improvement items.

From SAFe guidance:

"The Inspect and Adapt event consists of a PI System Demo, quantitative and qualitative measurement, and a problemtsolving
workshop." Thus, the correct answer is C. PI System Demo, qualitative and quantitative measurement, and problem-solving
workshop.

NEW QUESTION # 68
Capabilities are similar to Features and can be managed in the Program Backlog

o A True
e B. False

Answer: B

NEW QUESTION # 69
is made up of Strategy & Investment Funding, Lean Governance, and Agile Portfolio Operations.

¢ A. Please note down your answer
¢ B. Lean Portfolio Management

Answer: A

NEW QUESTION # 70
What is one example of an Agile Team development practice?

A. Facilitating meetings

B. Exploring diagnostics
C. Timeboxing discussions
D. Sequencing processes

Answer: C

Explanation:
Timeboxing discussions is a key Agile development practice that supports efficiency, focus, and predictability in team events and
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collaboration. A timebox sets a maximum duration for an activity, ensuring that meetings or working sessions remain purposeful and
do not overrun.

Agile and SAFe both emphasize timeboxing for events such as Iteration Planning, Daily Team Syncs, Iteration Reviews, and
Retrospectives. This discipline encourages concise communication, prioritization of topics, and respect for everyone's time.

From SAFe guidance:

"Agile Tears use timeboxing to help ensure meetings are effective and efficient, maintain focus on outcomes, and support a
predictable rhythm for collaboration." Other options such as sequencing processes or exploring diagnostics do not represent
standard Agile team development practices. Facilitating meetings is a Scrum Master responsibility, not a development practice.
Thus, the correct answer is D. Timeboxing discussions.

NEW QUESTION # 71
What are two primary opportunities in SAFe for driving relentless improvement? (Choose two.)

A. Daily stand-up

B. Iteration review

C. Inspect and adapt event

D. Management review and problem-solving meeting
E. Iteration retrospective

Answer: CE

NEW QUESTION # 72
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