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(Q158-Q163):

M #158
Sally bought a blender from her local appliance store. When she changed blades the blender would not fimction. For the
manufacturer this would be categorized as what type of cost?

A. Internal Failure Costs
B. External Failure Costs
C. Prevention Costs
D. Prevention Costs

IEf#: B
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M #159
This QFD matrix was used in the design process for a ball point pen. What symbol is appropriate for the square labeled 4?

AR
|
c.
D.

Key:
Strong=® 5
= = 2
Moderate= Q 5 2 E g
Weak= A K 3 © 2
v _ 5=l o D
E = E =)
G = x 2
(] o £ O
Inexpensive 1 2 3 4
Leak proof 5 6 7 8
Won't smear 9 10 11 12
Easy to grip 13 14 15 16
Clip won't break 17 18 19 20

e E. none of the above

Ef#: C

H #160
The Lean toolbox includes all of the following iterns except

A. 58S the work area

B. Standard Operating Procedures
C. Kaizen

D. Poke-Yoke

Ef#: B

R #161
Which of'the following conditions must be met before a process capability study can be conducted?

¢ A The process must be in control.
¢ B. The target value must be established.
e C. The data must be continuous.



¢ D. The process must be documented.
EE: A

R -

The correct answer is D. The process must be in control . The CSSBB source states that process capability can be defined as the
normal behavior of a process when operating in a state of statistical control . It further explains that the only tool that helps determine
stability is the control chart , and that capability calculations such as Cp and Cpk fairly show future performance when the process is
consistent over time, meaning in statistical control .

This is a core Six Sigma principle: a capability study assumes the process behavior is stable and predictable.

Ifthe process is out of control, the variation is not consistent, so any capability number may be misleading,

‘While many traditional capability calculations do use continuous data, the key prerequisite in this question is process stability. The
target value and process documentation may be usefil, but they are not the essential statistical condition required before a valid
capability study is performed. Therefore, the verified CSSBB answer is D. The process must be in control .

HA #162

The process of requisitioning, ordering, and obtaining purchased material has been causing conflicts among three different
departments. Representatives of each department have formed a cross-functional team to do process mapping to define all the
elements of the process and to redesign the process as appropriate. The team has reached agreement on the flaws of the existing
process based on the analysis of process data and clear process maps. The next logical step would be for the team to

A. collect data to verify the existing process

B. develop a design of the revised process

C. mplement safeguards to error-proof the existing process
D. report the team's recommendations to management

Ef#: B

BRI

The correct answer is A. develop a design of the revised process . The team has already completed the understanding and diagnosis
portion: it mapped the process, analyzed the data, and agreed on the flaws in the current process. The CSSBB supplemental
DMAIC overview states that after process mapping and identifying potential causes in Measure, the team moves through Analyze to
verify critical factors, and then in Improve the process output is improved by addressing those factors and testing improvements.
That means the next logical step is to design the revised process , not to collect more data on the already verified current state.
Error-proofing may become part of the revised design later, but it is not the immediate next step after agreeing on the flaws.
Reporting to management may be needed eventually, but first the team needs a well-developed proposed future-state process.
Therefore, consistent with CSSBB improvement flow, the next step is to develop a design of the revised process , making A the best
answer.
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