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With the rapid development of the world economy and frequent contacts between different countries, looking for a good job has
become more and more difficult for all the people. So it is very necessary for you to get the CAPM certification with the help of our
CAPM Exam Braindumps, you can increase your competitive advantage in the labor market and make yourself distinguished from
other job-seekers. Choosing our CAPM study guide, you will have a brighter future!

PassLeader has rich resources and CAPM test questions. It equips with CAPM exam simulations and test dumps. You can try to
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To mmprove the Certified Associate in Project Management (CAPM) (CAPM) exam questions, PassLeader always upgrades and
updates its CAPM dumps PDF format and it also makes changes according to the syllabus of the Certified Associate in Project
Management (CAPM) (CAPM) exam. In the Web-Based PMI CAPM Practice Exam, the Certified Associate in Project
Management (CAPM) (CAPM) exam dumps given are actual and according to the syllabus of the test. This Certified Associate in
Project Management (CAPM) (CAPM) practice exam is compatible with all operating systens. Likewise, this Certified Associate in
Project Management (CAPM) (CAPM) practice test is browser-based so it needs no special installation to fimction properly.
Firefox, Chrome, IE, Opera, Safari, and all the major browsers support this Certified Associate in Project Management (CAPM)
(CAPM) practice exam.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q1295-Q1300):

NEW QUESTION # 1295
A tool and technique used during the Define Scope process is:

A. group creativity techniques.
B. questionnaires and surveys.
C. facilitated workshops.

D. observations.

Answer: C
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NEW QUESTION # 1296
Which type of dependency is established based on knowledge of best practices within a particular application area or some unusual
aspect of the project in which a specific sequence is desired, even though there may be other acceptable sequences?

A. Internal

B. External

C. Discretionary
D. Mandatory

Answer: C

NEW QUESTION # 1297
‘Which of the following describes the similarities of the process groups and project life cycle?

A. Each project must have a life cycle and all processes in the five process groups.

B. The life cycle mvolves three project management process groups.

C. Both provide a basic framework to manage the project.

D. The project life cycle is managed by executing the processes within the five process groups.

Answer: A

NEW QUESTION # 1298
In which process might a project manager use risk reassessiment as a tool and technique?

A. Perform Qualitative Risk Analysis
B. Monitor and Control Project Work
C. Plan Risk Responses

D. Monitor and Control Risk

Answer: D

NEW QUESTION # 1299
A tool and technique used during the Perform Qualitative Risk Analysis process is:

A. risk audits.
B. risk data quality assessiment.

C. data gathering and representation techniques.
D. variance and trend analysis.

Answer: B

Explanation:

Section: Volume D

Explanation:

11.3.2.3 Risk Data Quality Assessment

Risk data quality assessment is a technique to evaluate the degree to which the data about risks is useful for risk management. It
mvolves examining the degree to which the risk is understood and the accuracy, quality, reliability, and integrity of the data about the
risk.

The use of low-quality risk data may lead to a qualitative risk analysis of little use to the project. If data quality is unacceptable, it
may be necessary to gather better data. Often, the collection of information about risks is diffcult, and consumes more time and
resources than orignally planned.

Process: 11.3 Perform Qualitative Risk Analysis

Definition: The process of prioritizing risks for further analysis or action by assessing and combining their probability of occurrence
and impact.

Key Benefit: The key benefit of this process is that it enables project managers to reduce the level of uncertainty and to focus on

high-priority risks.



Inputs

1. Risk management plan

2. Scope baseline

3. Risk register

4. Enterprise environmental factors
5. Organizational process assets
Tools & Techniques

1. Risk probability and impact assessment
2. Probability and impact matrix

3. Risk data quality assessment

4. Risk categorization

5. Risk urgency assessment

6. Expert judgment

Outputs

1. Project documents updates

NEW QUESTION # 1300
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