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AE #231
The sixth SAFe Lean-Agile principle advises to visualize and limit what?

A. Work in Production (WIP)

B. Impediments

C. Work in Progress (WIP)

D. Working Inventory Potential (WIP)
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: C

AE #232
Which of the following tools can be used to develop a deeper understanding of what customers are seeing, thinking, and feeling while
mnteracting with the Solution?

A. Vision map

B. Value stream map
C. Empathy map

D. Story map

He: C

dY:

Empathy maps are a design thinking tool that promotes customer identification by helping teams develop a deep, shared
understanding of others. They enable teams to imagine what a specific persona is thinking, feeling, hearing, and seeing as they use the
solution. Empathy maps help teams to design with empathy, which is a key behavior of customer centricity. Empathy maps can be
used to explore different aspects of the problem and solution space, and to validate assumptions and hypotheses about the
customer's needs and preferences. References: Design Thinking, Customer Centricity

AE #233
The analyzing step of the Portfolio Kanban system has a new Epic with a completed Lean business case.
‘What best describes the next step for the Epic?

A. Tt will be implemented if it has the highest weighted shortest job first (WSJF) ranking

B. It will be moved to the ready state in the Portfolio Kanban if it receives a 'go’ decision firom Lean Portfolio Management.
C. It will remain in the analyzing step until one or more Agile Release Trains have the capacity to implement it.

D. It will be implemented once the Epic Owner approves the Lean business case.

HE: B

MY

The Portfolio Kanban system is a method to visualize and manage the flow of portfolio Epics, from ideation through analysis,
implementation, and completion]. The analyzing step of the Portfolio Kanban system involves developing a Lean business case for
the Epic and presenting it to Lean Portfolio Management (LPM) for approvall. Ifthe Epic receives a 'go' decision from LPM, it will
be moved to the ready state in the Portfolio Kanban, where it will wait until one or more Agile Release Trains (ARTs) have the
capacity to implement it1. The other options are incorrect because:

* A. The Epic Owner does not have the authority to approve the Lean business case. Only LPM can make the final decision on
whether to proceed with the Epic or not1.

* C. The Epic will not remain in the analyzing step after receiving a 'go' decision from LPM. It will be moved to the ready state,
where it will be prioritized using weighted shortest job first (WSJF) and other factors].

* D. The Epic will not be implemented based on its WSJF ranking alone. It will also depend on the availability and alignment of the
ARTS that can deliver the Epicl. References: 1: Portfolio Kanban - Scaled Agile Framework

HAE #234



Which statement is true about Iteration planning for Kanban teams?

A. Kanban tearrs estimate their velocity

B. Kanban teans publish Iteration goals

C. Kanban teams do not commiit to service level agreements

D. Kanban tearrs find high value in trying to plan the Iteration in detail

HE: B

MY

Iteration planning for Kanban teams is different from Scrum teams in that Kanban teans do not estimate their velocity, do not
commit to service level agreements, and do not plan the Iteration in detail. Instead, Kanban teans use a flow-based process that
allows them to pull work items from the backlog as they become available and deliver value continuously. However, Kanban teans
still operate within the ART iteration cadence and often publish Iteration goals to align with the ART vision and objectives, as well as
to communicate their priorities and dependencies to other teanms and stakeholders. References: SAFe Team Kanban, Agile Iteration

Planning Effectively

HE #235
What is the purpose of the Iteration review?

¢ A To identify where there is too much work in the system and where the teams are being
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