
100% Pass Quiz 2026 The Open Group OGBA-101:
TOGAF Business Architecture Foundation Exam–High-
quality Exam Material

What's more, part of that Prep4King OGBA-101 dumps now are free: https://drive.google.com/open?
id=1e1ljrXCzqPQjmP3IcgFp2zI7MXjAxF3-

All we want you to know is that people are at the heart of our manufacturing philosophy, for that reason, we place our priority on
intuitive functionality that makes our OGBA-101 exam question to be more advanced. So with our OGBA-101 guide torrents, you
are able to pass the OGBA-101 Exam more easily in the most efficient and productive way and learn how to study with dedication
and enthusiasm, which can be a valuable asset in your whole life. It must be your best tool to pass your OGBA-101 exam and
achieve your target.

Our OGBA-101 study tool prepared by our company has now been selected as the secret weapons of customers who wish to pass
the exam and obtain relevant certification. If you are agonizing about how to pass the exam and to get the The Open Group
certificate, now you can try our learning materials. Our reputation is earned by high-quality of our learning materials. Once you
choose our training materials, you chose hope. Our learning materials are based on the customer's point of view and fully consider
the needs of our customers. If you follow the steps of our OGBA-101 Exam Questions, you can easily and happily learn and
ultimately succeed in the ocean of learning. Next, I will detail the relevant information of our learning materials so that you can have a
better understanding of our OGBA-101 guide training.

>> OGBA-101 Exam Material <<

100% Pass Quiz High Hit-Rate The Open Group - OGBA-101 Exam Material
The advent of our The Open Group OGBA-101 study guide with three versions has helped more than 98 percent of exam
candidates get the certificate successfully. Rather than insulating from the requirements of the The Open Group OGBA-101 Real
Exam, our The Open Group OGBA-101 practice materials closely co-related with it. And their degree of customer's satisfaction is
escalating.

The Open Group TOGAF Business Architecture Foundation Exam Sample

https://drive.google.com/open?id=1e1ljrXCzqPQjmP3IcgFp2zI7MXjAxF3-
https://www.pdfdumps.com/OGBA-101-valid-exam.html
https://www.exam4labs.com/OGBA-101-practice-torrent.html
https://www.prep4king.com/OGBA-101-exam-prep-material.html
https://www.vce4dumps.com/OGBA-101-valid-torrent.html


Questions (Q49-Q54):
NEW QUESTION # 49 
Complete the sentence. The "Name" part of the recommended TOGAF template for Architecture Principles
should________________________

A. be easy to remember
B. communicate the fundamental rule
C. highlight the business benefits
D. explain the requirements for carrying out the principle

Answer: A

NEW QUESTION # 50 
Consider the following:
You need to analyze a new value stream within the scope of a project.
Which of the following would you use?

A. Heat mapping by value stream stages.
B. Combining information mapping with a business process model.
C. An organization chart showing the business units that work with the enterprise and their value.
D. Converting the value stream stages to entities and then building a logical data model

Answer: A

Explanation:
In TOGAF and other enterprise architecture practices, analyzing a value stream often involves understanding the various stages of
the value stream and assessing how each stage contributes to business value. Heat mapping is a commonly used technique to
visualize and analyze these stages, making it the most appropriate choice in this context.
* Understanding Value Streams in TOGAFA value stream represents a high-level view of how value is delivered to customers or
stakeholders. It encompasses all the activities necessary to achieve a specific outcome, often broken down into stages. In TOGAF's
Business Architecture, value stream mapping is a key activity for analyzing and understanding these value stages, enabling architects
to identify areas for improvement.
* Heat Mapping as an Analysis TechniqueHeat mapping by value stream stages is a visualization technique that highlights the
effectiveness or performance of each stage in the value stream. By applying a heat map, architects can easily see which stages are
performing well (often marked in "cool" colors) and which stages may need improvement (often marked in "hot" colors). This is
particularly useful for identifying bottlenecks, redundancies, or inefficiencies within the value stream, which is essential for project
analysis.
* Why Other Options are Incorrect:
* Option A (Converting value stream stages to entities and building a logical data model):
Building a logical data model involves defining data entities and their relationships, which is more relevant for data architecture. It
does not directly contribute to analyzing a value stream's stages or performance within a project scope.
* Option C (An organization chart showing business units and their value):An organization chart shows hierarchical relationships and
roles within the enterprise, which does not specifically address value stream stages. While it may help understand which units are
responsible for different parts of the value stream, it doesn't provide insight into the performance or effectiveness of each stage.
* Option D (Combining information mapping with a business process model):Information mapping with a business process model is
more suited for detailed process analysis. It involves mapping information flows within processes but doesn't directly address
analyzing value stream stages. Value streams are typically at a higher level than detailed business processes, focusing more on
outcomes than specific activities.
* Conclusion:Heat mapping by value stream stages (Option B) is the most effective tool for analyzing a new value stream within the
project scope, as it provides a visual assessment of each stage's performance and identifies areas for improvement.
References:
* TOGAF Standard, Version 9.2, Value Stream Mapping Techniques

NEW QUESTION # 51 
Which of the following describes how the Enterprise Continuum is used when developing an enterprise architecture?

A. To describe how an architecture addresses stakeholder concerns



B. To coordinate with the other management frameworks in use
C. To identify and understand business requirements
D. To classify architecture and solution assets

Answer: D

Explanation:
The Enterprise Continuum is a tool within the TOGAF framework that provides methods for classifying architecture and solution
assets. The continuum is a view of the Architecture Repository that provides methods for classifying, storing, and managing the
various architecture assets. These assets include architectures, architectural patterns, architecture descriptions, and other related
artifacts. The Enterprise Continuum enables architects to organize the repository in a way that is consistent and understandable,
facilitating the reuse of these assets across various architecture development initiatives.

NEW QUESTION # 52 
Consider the image showing basic architectural concepts:
What is an objective of the ADM Preliminary Phase?

A. To develop a vision of the business value to be delivered by the proposed enterprise architecture.
B. To obtain approval for the Statement of Architecture Work.
C. To select and implement tools to support the Architecture Capability.
D. To create the initial version of the Architecture Roadmap.

Answer: C

NEW QUESTION # 53 
Which of the following Business Architecture concepts should the architect examine and search for when developing the Architecture
Vision?

A. Organization Map. Business Capabilities
B. Architecture Continuum, Architecture Repository
C. Implementation Factor Catalog. Business Value Assessment Matrix
D. Architecture Principles, Business Goals

Answer: A

Explanation:
In developing an Architecture Vision within TOGAF, the architect should examine and search for foundational Business Architecture
concepts to ensure that the enterprise architecture is aligned with the organization's strategy and delivers value to stakeholders.
Here's a detailed breakdown of the relevant Business Architecture concepts that need to be examined in this context:
Business Capabilities
Business Capabilities represent the core abilities or capacities of an organization that allow it to achieve specific purposes or
outcomes. In TOGAF, identifying and analyzing Business Capabilities helps architects understand the organization's functional
strengths and gaps. This examination provides insight into which capabilities are critical for achieving strategic goals and how they
may need to evolve to support the target architecture.
Value Streams
Value Streams depict the end-to-end processes that deliver value to customers, stakeholders, or end users. By identifying Value
Streams, the architect can understand how value is created and delivered, ensuring that architecture decisions support these value-
generating processes. Value Streams in TOGAF are integral to identifying areas where improvements, efficiencies, or innovations
can be applied, enhancing the organization's ability to meet its strategic objectives.
Organization Maps
Organization Maps outline the relationships between various entities within the enterprise, including internal departments, partners,
and stakeholders. These maps provide a structural overview, showing the formal and informal relationships that influence how work
is conducted across the organization. In the Architecture Vision phase, Organization Maps help architects understand organizational
dependencies, stakeholder concerns, and potential alignment issues between business units.
Application in the Architecture Vision Phase:
By examining these concepts-Business Capabilities, Value Streams, and Organization Maps-the architect can gain a comprehensive
understanding of the current state of the business and how it is structured to deliver value. This analysis is essential for setting a
realistic and strategically aligned vision that addresses core business needs and prepares the organization for future growth and
transformation.



TOGAF Reference:
TOGAF Standard, Architecture Vision Phase
TOGAF Business Architecture guidelines on Business Capabilities, Value Streams, and Organization Mapping
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