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BCS Foundation Certificate in Business Analysis V4.0 Sample Questions
(Q49-Q54):
NEW QUESTION # 49 
What is the MoSCoW principle used for?

A. To define a root definition.
B. To analyse stakeholders.
C. To prioritise requirements.
D. To determine strategy.

Answer: C

NEW QUESTION # 50 
Given the cashflows below, which of the following is correct?

A. The project pays back in year 2 of the project.
B. The project pays back in year 3 of the project.
C. The project does not pay back within the four year period.
D. The project pays back in year 4 of the project

Answer: C

NEW QUESTION # 51 
The Business Activity Model shows the doing activities' of a business system.
Which element of CATWOE do these activities relate to?

A. Transformation.
B. Owner.
C. Environment.
D. Actors.

Answer: A

NEW QUESTION # 52 
Which of the following models might include the documentation of scenarios?

A. A corporate data model.
B. A use case model.
C. A class model.
D. A business activity model.

Answer: B

NEW QUESTION # 53 
Which of the following is an advantage to the host organisation of using an internal consultant to conduct a business analysis project?

A. They will only be paid when they are needed.
B. They will have a dispassionate view of the host organisation.
C. They will be familiar with the host organisation.
D. They will have a broad business perspective.

Answer: C



NEW QUESTION # 54
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