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‘When new changes or knowledge are updated, our experts add additive content into our ECBA latest material. They have always
been in a trend of advancement. Admittedly, our ECBA real questions are your best choice. We also estimate the following trend of
exam questions may appear in the next exam according to syllabus. So they are the newest and also the most trustworthy ECBA
Exam Prep to obtain.

The ECBA Certification is recognized globally and demonstrates that the holder has a solid foundation in business analysis. It can be
a valuable credential for individuals who are new to the field of business analysis or who want to advance their careers. Entry
Certificate in Business Analysis (ECBA) certification can also be a stepping stone to higher-level certifications offered by IIBA, such
as the Certified Business Analysis Professional (CBAP) or the Certification of Capability in Business Analysis (CCBA).

>> Most ECBA Reliable Questions <<

ECBA Real Question | Latest ECBA Exam Discount

The ECBA certificate is one of the popular IT certificates. Success in the ECBA credential examination enables you to advance your
career at a rapid pace. You becone eligble for many high-paying jobs with the ECBA certification. To pass the ECBA test on your
first sitting, you must choose reliable Entry Certificate in Business Analysis (ECBA) exam study material. Don’t worry about ECBA
test preparation, because Test4Engine is offering ECBA actual exam questions at an affordable price. Hundreds of IT aspirants have
cracked the ECBA examination by just preparing with our real test questions. If you also want to become a ECBA certified without
any anxiety, download 1IBA updated test questions and start preparing today. These real ECBA Dumps come in desktop practice
exam software, web-based practice test, and ECBA PDF document. Below are specifications of these three formats.

The ECBA certification exam covers various topics related to business analysis, including business analysis planning and monitoring,
elicitation and collaboration, requirements lifecycle management, strategy analysis, and solution evaluation. ECBA exam is a multiple-
choice test that consists of 50 questions and has a duration of one hour. ECBA Examis computer-based and is administered through
the [IBA certification portal. Passing the ECBA exam provides individuals with the necessary knowledge and skills to become
effective business analysts and opens up a wide range of career opportunities.

IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions (Q94-
Q99):

NEW QUESTION # 94
The task that uses the elicitation activity plan to draw out, explore and identify information relevant to the change is:
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A. conduct elicitation.

B. prepare for elicitation.

C. confirm elicitation results.

D. plan business analysis information.

Answer: A

Explanation:

The task that uses the "Elicitation Activity Plan" to draw out, explore, and identify information relevant to the change is "Conduct
Elicitation." This task involves direct interaction with stakeholders or independent research to understand stakeholder needs and
identify potential solutions that may meet those needs. The Elicitation Activity Plan guides the business analyst through the planned
elicitation activities, ensuring that the elicitation is focused, efficient, and aligned with the project objectives. This structured approach
to elicitation helps in gathering relevant and accurate information, which is essential for the success of the change mnitiative .

NEW QUESTION # 95
In which requirements prioritization factor would time-to-market scenarios apply?

A. Cost

B. Regulatory or policy compliance
C. Stability

D. Time sensitivity

Answer: D

Explanation:

In requirements prioritization, time-to-market scenarios fall under the factor of time sensitivity. Time sensitivity refers to the degree to
which a requirement's value diminishes or increases based on when it is delivered. In markets where early entry provides competitive
advantage, such as product launches or regulatory compliance deadlines, prioritizing based on time sensitivity ensures that high-
mpact, time-critical features are delivered first.

Exanmples include:

Product launch features that must be ready by a specific market date

Functionalities tied to regulatory deadlines

Seasonal campaign support systems

BABOK Reference:

This is covered under the Requirements Life Cycle Management knowledge area, specifically in the task "Prioritize Requirements,"
where time sensttivity is listed as one of the prioritization criteria along with cost, risk, and regulatory factors.

NEW QUESTION # 96
In planning an information management approach, what nput element indicates the current status of stored mnformation?

A. Repository

B. Storage decision

C. Tool

D. Organizational standard

Answer: A

Explanation:

In planning an information management approach, a repository is the input element that indicates the current status of stored
mformation. A repository provides a centralized location where information is stored, managed, and retrieved. It gives a clear picture
of the current data landscape, including what data is available, how it is organized, and how it can be accessed. This is crucial for
effective mformation management as it helps in assessing the completeness, accuracy, and relevance of the mformation stored.
Reference:

* Business Analysis.pdf, Section on "Information Management," which discusses the role of repositories in managing stored
information.

NEW QUESTION # 97
‘Which of the following is a common change that can be made to a process in order to improve it?



A. Generate and evaluate options

B. Analyze the potential impact of the change

C. Understand the relationship between gaps and improvement areas
D. Automate steps that are more routine and predictable

Answer: D

Explanation:

Automating steps that are more routine and predictable is a common change made to improve a process. This approach helps in
reducing human errors, speeding up the process, and freeing up human resources to focus on more complex tasks. Automation
ensures consistency and reliability in the execution of routine tasks, leading to increased efficiency and productivity within the
process. For example, implementing workflow management systers or straight-through processing can significantly enhance the
efficiency of business operations.

References:

*Business Analysis.pdf, Section on "Redesign the process" which discusses automating steps to improve process efficiency .

NEW QUESTION # 98
Which of the following is an activity that a business analyst (BA) perforns to prepare for elicitation?

A. Analyze performance measures
B. Trace requirements

C. Assess risk

D. Secure supporting material

Answer: D

Explanation:

In preparation for elicitation, a business analyst secures supporting material which is essential for the elicitation activities. This
involves identifying and procuring all necessary information and resources that will be used during these activities. It includes
gathering documents, systens information, historical data, and any other relevant materials that will support the elicitation process.
References: The BABOK Guide emphasizes the importance of securing supporting materials as part of the preparation for elicitation.
This step ensures that the business analyst has all the necessary tools and information to effectively conduct elicitation activities1.
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