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Das PRINCE2 P30-Foundation Zertifikat kann nicht nur Thre Féhigkeiten, sondern auch Thre Fachkenntnisse und Erfahrungen
beweisen. Der Boss hat Sie doch nicht umsonst eingestellt. Zur Zeit braucht IT-Branche eine zuverlissige Ressourcen zur PRINCE2
P30-Foundation Zertifizierungspriifing. Pass4Test ist eine gute Wahl. Sie kénnen die PRINCE2 P30-Foundation Priifung in kurzer
Zett bestehen, ohne viel Zeit und Energie zu verwenden, und eine glinzende Zukunft haben.

Viele Kandidaten wissen einfach nicht, wie sie sich auf die Priifung vorbereiten konnen und hilflos sind. Aber mit den
Schulungsunterlagen zur PRINCE2 P30-Foundation Zertifizierungspriifing von Pass4Test ist alles ganz anders geworden. Mit thr
konnen Sie sich ganz selbstsicher auf Thre Priifing vorbereiten. Sie haben kein Risiko, in der Priifung durchzufallen, mehr zu tragen.
Das ist nicht nur seelische Hilfe. Am wichitgsten ist es, dass Sie die Priifung bestehen und eine gléinzende Zukunft haben kénnen.

>> P30-Foundation Musterpriifungsfragen <<

P30O-Foundation Testantworten - P30-Foundation Examsfragen

Durch die kontinuierliche Entwicklung und das Wachstum der IT-Branche in den letzten Jahren ist P30-Foundation Priifung schon
 einem Meilenstein in der PRINCE2-Priifung geworden. P30-Foundation Priifing kann Thnen helfen, ein IT-Profi zu werden. Es
gibt Hunderte von Online-Ressourcen, die PRINCE2 P30-Foundation Zertifizierungspriifung bieten. Der Grund, warum die meisten
Menschen Pass4Test wéhlen, liegt darin, dass Pass4Test ein riesiges IT-Elite Team hat. Um Ihnen Zugginglichkeit zur PRINCE2
P30-Foundation Zertifizierungspriifing zu gewéhrleisten, spezalisieren sich unser Eliteteam auf die neuesten Materialien der
PRINCE2 P30-Foundation Priifing. Pass4Test verpricht, dass Sie zum ersten Mal die Zertifizierung von PRINCE2 erhalten
PRINCE2 P30-Foundation Priifing kénnen. Pass4Test steht immer mit Thnen durch dick und diinn.

PRINCE2 P30 Foundation Project Office2013 Exam P30O-Foundation
Priifungsfragen mit Losungen (Q39-Q44):

39. Frage
What types of office does a P30 typically consist of?

A. Co-located and centralized
B. Virtual and decentralized
C. Permanent and temporary
D. Permanent and transitioning

Antwort: C

Begrindung;

The P30 Foundation (2013) manual states that a P30 typically consists of permanent and temporary offices.

Section 5.1.1 notes, "A P30 model typically comprises permanent offices, such as the Organization Portfolio Office, and temporary
offices, such as Programme or Project Offices, to support the change lifecycle." This differs from transitioning (A), co-
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located/centralized (B), or virtual/decentralized (C), which describe specific configurations or states. The 2013 edition highlights this
dual structure to address both ongoing and project- specific needs, ensuring flexible support across the organization.
Reference: P30 Foundation (2013) manual, Section 5.1.1, AXELOS.

40. Frage
Who, as a minimum, should review the resourcing of a Programme Office whilst it is running?

A. P30 Sponsor and Portfolio Analyst

B. Head of COE and Programme Specialist

C. Head of Programme Office and Programme Manager of the relevant programme
D. Head of P30 and P30 Sponsor

Antwort: C

Begrindung;

The minimum review of a Programme Office's resourcing during operation involves the Head of Programme Office and the relevant
Programme Manager, according to the P30 Foundation (2013) manual. Section

3.5.4 states, "The Head of Programme Office, in collaboration with the Programme Manager, is responsible for reviewing and
adjusting resource allocation during the programe lifecycle." This ensures operational oversight and alignment with programme
needs. Involving the Head of P30 and Sponsor (A), P30 Sponsor and Portfolio Analyst (C), or Head of COE and Programme
Specialist (D) exceeds the mnimum requirernent, as their roles are more strategic or supportive. The 2013 guidance emphasizes this
direct accountability to maintain efficiency and responsiveness in resource management.

Reference: P30 Foundation (2013) manual, Section 3.5.4, AXELOS.

41. Frage
What is used to measure the success of a P30?

A. Principles for extracting value
B. Key Performance Indicators
C. P30 Value Matrix

D. Complexity modelling
Antwort: B

Begrindung;

The P30 Foundation (2013) manual specifies that Key Performance Indicators (KPIs) are used to measure the success ofa P30.
Section 7.3.1 states, "Key Performance Indicators are employed to measure the success of a P30, assessing its contribution to
strategic objectives, risk balance, and benefits realization." This differs from value extraction principles (A), the P30 Value Matrix
(B), which aids design, or complexity modelling (D), which analyzes systems. The 2013 edition highlights KPIs as a quantitative tool
to evaluate P30 effectiveness, ensuring accountability and continuous improvement. This supports organizational decision- making
and justification.

Reference: P30 Foundation (2013) manual, Section 7.3.1, AXELOS.

42. Frage

Which of the following are recommended for the implementation of a P30 model?

1. Follow a recognized programime or project methodology

2. Define a budget and associated timescales to deliver

3. Appoint a P30 Sponsor

4. Use a programme approach to implement a single office P30 staffed by one individual

A 124
B.234
C. 123
D. 13,4

Antwort: C

Begrindung;



The P30 Foundation (2013) manual recommends following a recognized methodology, defining a budget and timescales, and
appointing a P30 Sponsor for implementation. Section 4.2.1 states, "Tmplementation should follow a recognized programme or
project methodology, include a defined budget and timescales, and involve appointing a P30 Sponsor to provide leadership."
However, using a programme approach for a single- office P30 staffed by one individual (4) is not recommended due to scalability
and governance issues. The

2013 edition emphasizes a structured approach to ensure success, with the Sponsor driving strategic alignment and methodology
providing a framework. Options B, C, and D include the impractical fourth element, making A the correct choice for a robust
implementation process.

Reference: P30 Foundation (2013) manual, Section 4.2.1, AXELOS.

43. Frage
‘What question regarding business change governance support and enablement relates to 'business change design'?

A. Are we doing the right things?
B. Are we getting things done well?
C. Are we getting the business benefits?

D. Are we doing things the right way?

Antwort: A

Begrindung;

The question "Are we doing the right things?" relates to business change design, per the P30 Foundation (2013) manual. Section
2.2.2 states, "Business change design addresses the question 'Are we doing the right things?' by ensuring mnitiatives align with
strategic objectives." This differs from benefits realization (A), efficiency (C), or process correctness (D), which address other
governance aspects. The 2013 edition links this question to the P30's role in validating strategic alignment, a key design phase
concern. This ensures change initiatives are prioritized correctly, supporting effective governance.

Reference: P30 Foundation (2013) manual, Section 2.2.2, AXELOS.

Durch PRINCE2 P30-Foundation Zertifizierungspriifung wird sich viel Wandel bei Ihnen vollziehen. Beispielsweise werden Thr
Berufund Leben sicher viel verbessert, weil die PRINCE2 P30-Foundation Zertifizierungspriifung sowieso eine ziemlich wichtige
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