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49. Frage
Which of'the following is guidance for creating value streans?

B. Clearly define the triggering stakeholder.
C. Identify the top-level value streams from components of capabilities.
D. Include operational levels of detail.

Antwort: B

Begrindung;

Value streams represent the series of steps an organization takes to deliver value to a customer or stakeholder.
A key principle in defining value streans is clarity about who mitiates the value stream and what triggers it.

This is essential for several reasons:

* Understanding customer needs: Identifying the triggering stakeholder helps to understand their specific needs and expectations,

which drives the design and optimization of the value stream.

* Defining scope and boundaries: Knowing the trigger helps to define the starting and ending points of the value stream, ensuring that

it encompasses all the necessary activities to deliver the desired value.

* Measuring effectiveness: With a clear trigger, it becomes possible to measure the effectiveness of the value stream by tracking how

well it meets the needs of the triggering stakeholder.

50. Frage
Consider the image showing basic architectural concepts:

A. Create an initial set of value streams that provide a one-to-one mapping to existing capabilities.
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What is an objective of the ADM Preliminary Phase?

B. To obtain approval for the Statement of Architecture Work.
C. To create the mnitial version of the Architecture Roadmap.
D. To select and implement tools to support the Architecture Capability.

Antwort: D

A. To develop a vision of the business value to be delivered by the proposed enterprise architecture.




51. Frage

Consider the following:

You need to analyze a new value stream within the scope of a project.
Which of'the following would you use?

A. An organization chart showing the business units that work with the enterprise and their value.
B. Heat mapping by value stream stages.

C. Combining information mapping with a business process model.

D. Converting the value stream stages to entities and then building a logical data model

Antwort: B

Begrindung;

In TOGAF and other enterprise architecture practices, analyzing a value stream often involves understanding the various stages of
the value stream and assessing how each stage contributes to business value. Heat mapping is a commonly used technique to
visualize and analyze these stages, making it the most appropriate choice in this context.

* Understanding Value Streams in TOGAFA value stream represents a high-level view of how value is delivered to customers or
stakeholders. It encompasses all the activities necessary to achieve a specific outcome, often broken down into stages. In TOGAF's
Business Architecture, value stream mapping is a key activity for analyzing and understanding these value stages, enabling architects
to identify areas for improvement.

* Heat Mapping as an Analysis TechniqueHeat mapping by value stream stages is a visualization technique that highlights the
effectiveness or performance of each stage in the value stream By applying a heat map, architects can easily see which stages are
performing well (often marked in "cool" colors) and which stages may need improvement (often marked in "hot" colors). This is
particularly useful for identifying bottlenecks, redundancies, or nefficiencies within the value stream, which is essential for project
analysis.

* Why Other Options are Incorrect:

* Option A (Converting value stream stages to entities and building a logical data model):Building a logical data model involves
defining data entities and their relationships, which is more relevant for data architecture. It does not directly contribute to analyzing a
value strean's stages or performance within a project scope.

* Option C (An organization chart showing business units and their value):An organization chart shows hierarchical relationships and
roles within the enterprise, which does not specifically address value stream stages. While it may help understand which units are
responsible for different parts of the value stream, it doesn't provide insight into the performance or effectiveness of each stage.

* Option D (Combining information mapping with a business process model):Information mapping with a business process model is
more suited for detailed process analysis. It mvolves mapping information flows within processes but doesn't directly address
analyzing value stream stages.

Value streams are typically at a higher level than detailed business processes, focusing more on outcomes than specific activities.

* Conclusion: Heat mapping by value stream stages (Option B) is the most effective tool for analyzing a new value stream within the
project scope, as it provides a visual assessment of each stage's performance and identifies areas for improvement.

References:

TOGAF Standard, Version 9.2, Value Stream Mapping Techniques

52. Frage
Which of the following best describes the purpose of Business Scenarios?

A. To guide decision making throughout the enterprise

B. To identify and understand requirements

C. To catch errors in a project architecture early

D. To identify risk when implementing an architecture project

Antwort: B

53. Frage
‘Which of the following describes how the Enterprise Continuum is used when developing an enterprise architecture?

e A To describe how an architecture addresses stakeholder concerns
e B. To classify architecture and solution assets
e (. To coordinate with the other management frameworks in use



¢ D. To identify and understand business requirements
Antwort: B

Begrindung;

The Enterprise Continuumiis a tool within the TOGAF framework that provides methods for classifying architecture and solution
assets. The continuum is a view of the Architecture Repository that provides methods for classifying, storing, and managing the
various architecture assets. These assets include architectures, architectural patterns, architecture descriptions, and other related
artifacts. The Enterprise Continuum enables architects to organize the repository in a way that is consistent and understandable,
facilitating the reuse of these assets across various architecture development initiatives.
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