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If the simple CAPM is valid, is the situation shown below possible?

Standard

Portfolio Expected Return Deviation
Risk-free 5% @%
Market 19% 30%
A 14% 12%

Possible

© Not possible
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It is our unshakable faith and our CAPM practice materials will offer tremendous help. The quality and value of the CAPM guide
prep are definitely 100 percent trust-able. We guarantee that you can pass the exam at one time even within one week based on
CAPM Exam Braindumps regularly 98 to 100 percent of former exam candidates have achieved their success by them. We provide
tracking services to all customers who purchase our CAPM learning questions 24/7.

The CAPM Exammeasures the knowledge and understanding of the principles, techniques, and tools used in project management.
CAPM exam consists of 150 multiple-choice questions, which must be completed within three hours. The questions cover five key
areas of project management: project integration management, project scope management, project schedule management, project
cost management, and project quality management.
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The world is rapidly moving forward due to the prosperous development of information. Our company is also making progress in
every side. The first manifestation is downloading efficiency. A lot of exam candidates these days are facing problens like lacking of
time, or lacking of accessible ways to get acquainted with high efficient CAPM guide question like ours. We emphasize on
customers satisfaction, which benefits both exam candidates and our company equally. By developing and nurturing superior
customers value, our company has been getting and growing more and more customers. To satisfy the goals of exam candidates, we
created the high quality and high accuracy CAPM real materials for you. By experts who diligently work to improve our practice
materials over ten years, all content are precise and useful and we make necessary alternations at intervals.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q123-Q128):

NEW QUESTION # 123
In a typical project, project managers spend most of their time:

A. Controlling
B. Communicating
C. Scheduling
D. Estimating

Answer: B

NEW QUESTION # 124
Which type of estimating can produce higher levels of accuracy, depending upon the sophistication and underlying data built into the
model?
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A. Bottom-up
B. Analogous
C. Parametric
D. Three-point

Answer: C

Explanation:

Explanation/Reference:

Explanation:

7.2.2.3 Parametric Estimating

Parametric estimating uses a statistical relationship between relevant historical data and other variables (e.g., square footage in
construction) to calculate a cost estimate for project work. This technique can produce higher levels of accuracy depending upon the
sophistication and underlying data built into the model. Parametric cost estimates can be applied to a total project or to segments of
a project, in conjunction with other estimating methods.

NEW QUESTION # 125
Through whom do project managers accomplish work?

A. Stakeholders and fimctional managers
B. Project team members and stakeholders
C. Project teammembers and consultants
D. Consultants and stakeholders

Answer: B

NEW QUESTION # 126
What is the best tool to calculate the critical path on a project?

A. Graphical evaluation and review technique (GERT) diagram
B. Gantt chart

C. Critical chain method

D. Project network diagram

Answer: B

NEW QUESTION # 127
Which of'the following is an input to Control Scope?

A. Organizational process assets updates
B. Project schedule

C. Work performance information

D. Project document updates

Answer: C

Explanation:

Section: Volume D

Explanation

Explanation:

Process: 5.6 Control Scope

Definition: The process of monitoring the status of the project and product scope and managing changes to the scope baseline.
Key Benefit: The key benefit of this process is that it allows the scope baseline to be maintained throughout the project.
Inputs

1. Project management plan

2. Requirements documentation

3. Requirements traceability matrix

4. Work performance data



5. Organizational process assets

Tools & Techniques

1. Variance analysis

Outputs

1. Work performance information

2. Change requests

3. Project management plan updates

4. Project documents updates

5. Organizational process assets updates

NEW QUESTION # 128

Our CAPM study guide provides fiee trial services, so that you can gain some information about our study contents, topics and how
to make full use of the software before purchasing. It’s a good way for you to choose what kind of CAPM test prep is suitable and
make the right choice to avoid unnecessary waste. Besides, if you have any trouble in the purchasing CAPM practice torrent or trail
process, you can contact us immediately and we will provide professional experts to help you online.
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