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ISACA COBIT Design and Implementation Certificate COBIT-Design-and-
Implementation Prüfungsfragen mit Lösungen (Q106-Q111):
106. Frage 
When designing an IT governance system, which of the following IT implementation methods would represent a broader scope
covering software building, deployment and operations?

A. Agile
B. Hybrid
C. Traditional
D. DevOps

Antwort: D

Begründung:
COBIT 2019 explicitly recognizes IT implementation methods as a design factor that influences governance system design. Among
the listed methods, DevOps is described as having the broadest scope, integrating software development, deployment, operations,
and continuous improvement into a single lifecycle.
Agile focuses primarily on iterative development and responsiveness to change, but does not inherently include operational
responsibility. Traditional methods emphasize sequential development and handover to operations, creating clear silos. Hybrid
approaches combine elements but still lack full lifecycle integration.
The Design Guide emphasizes that when DevOps is selected as a design factor value, governance must address end-to-end
accountability, automation, continuous delivery, and operational resilience. This directly affects governance objectives such as
solution build, transition, and operations. DevOps therefore represents the most comprehensive scope, covering build, deploy, run,
and improve activities in a unified model.

107. Frage 
During CSF life cycle action plan review, which of the following tasks is associated with realizing benefits?

A. Documenting risk issues and remediation plans
B. Developing business cases indicating success factors
C. Monitoring performance against objectives

Antwort: C

Begründung:
During the Critical Success Factor (CSF) life cycle action plan review, the task associated with realizing benefits is "Monitoring
performance against objectives." This task ensures that the expected benefits of the IT initiatives are being achieved by continuously
assessing performance and making necessary adjustments.
Monitoring performance against objectives involves tracking the progress of IT initiatives to ensure they meet their goals and deliver
the expected benefits. This includes using performance metrics, key performance indicators (KPIs), and regular reviews to evaluate
whether the initiatives are on track and delivering value.
COBIT 2019 Framework References:
* COBIT 2019 Implementation Guide, Chapter 7:Emphasizes the importance of monitoring and measuring performance to ensure
that benefits are realized and objectives are met.
* COBIT 2019 Design Guide, Chapter 4:Highlights the role of performance monitoring in managing and achieving IT governance
and management objectives.
By monitoring performance against objectives, enterprises can ensure that their IT initiatives are successful and provide the intended
benefits, making it a critical task in the CSF life cycle action plan review.

108. Frage 
A traditional brick-and-mortar company is planning to fast-track its growth by implementing an information and technology
governance system to achieve enterprise goals. Which of the following is the KEY enabler of success in achieving the goals?
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A. Establishing applicable governance and management objectives
B. Conducting stafftraining programs for performing IT-enabled processes
C. Setting capability levels for key business processes
D. Tailoringthe security policy according to the technology deployed

Antwort: A

Begründung:
For a traditional brick-and-mortar company planning to fast-track its growth by implementing an information and technology
governance system to achieve enterprise goals, establishing applicable governance and management objectives is the key enabler of
success.
References in COBIT 2019 Design and Implementation:
* COBIT 2019 Framework: Governance and Management Objectives, EDM01 (Ensure Governance Framework Setting and
Maintenance):This objective underscores the importance of defining clear governance and management objectives to guide the
implementation and achieve enterprise goals.
* COBIT 2019 Implementation Guide, Chapter 4:This chapter discusses the importance of setting
* relevant and applicable governance and management objectives to align IT governance with business strategy and goals.
By establishing clear governance and management objectives, the company can ensure that its IT governance efforts are aligned with
its strategic goals, driving growth and achieving desired outcomes.

109. Frage 
Which of the following would BEST enable the prioritization of governance objectives?

A. The enterprise's risk tolerance
B. A matrixed scoring methodology
C. Expected performance outcomes
D. The IT strategic plan

Antwort: B

Begründung:
In COBIT 2019, governance system design requires a structured and objective method to translate multiple design factors-such as
enterprise goals, risk profile, compliance requirements, and threat landscape-into prioritized governance and management objectives.
The Design Guide explicitly describes the use of scoring models and weighted assessments when determining priorities across
objectives. A matrixed scoring methodology enables enterprises to systematically evaluate and compare governance objectives
against multiple criteria simultaneously.
Unlike an IT strategic plan, which provides direction but not prioritization logic, or expected performance outcomes, which are
results rather than decision tools, a scoring methodology allows quantitative comparison across diverse inputs. Risk tolerance alone
influences prioritization but does not provide a complete mechanism for resolving conflicts among competing objectives.
The Design Guide emphasizes that design factors should be translated into governance and management priorities, and this
translation is operationalized through scoring tables and priority matrices. These matrices help enterprises visualize trade-offs, resolve
conflicting demands, and ensure that the final governance system reflects enterprise context in a repeatable, auditable, and
transparent manner. This makes a matrixed scoring methodology the most effective enabler for prioritization.

110. Frage 
When adapting the COBIT framework, one of the most critical factors to consider is ________ ?

A. Enterprise goals
B. Risk frameworks
C. Performance management
D. Implementation costs

Antwort: A

Begründung:
When adapting the COBIT framework, one of the most critical factors to consider is enterprise goals. These goals drive the overall
strategy and priorities of the governance and management system.
Enterprise goals are a cornerstone of the COBIT goals cascade, which translates stakeholder needs into specific, actionable
governance and management objectives. Understanding and aligning with enterprise goals ensures that IT initiatives support the



broader business strategy and deliver value.
COBIT 2019 Framework References:
* COBIT 2019 Framework: Introduction and Methodology, Chapter 5:Describes the goals cascade and the importance of aligning
governance and management objectives with enterprise goals.
* COBIT 2019 Design Guide, Chapter 2:Emphasizes the need to consider enterprise goals when designing and implementing a
governance system.
By focusing on enterprise goals, the enterprise can ensure that its IT governance framework is aligned with its strategic priorities,
enhancing overall performance and value delivery.

111. Frage
......
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