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124. Frage
Which of the following is the definition for an off-specification?

A. Anissue the Project Manager needs to resolve or escalate
B. Something forecast or currently not meeting specification
C. A proposal for a change to a baseline

D. A statement of concern

Antwort: B

125. Frage
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While preparing the Configuration Management Strategy, the Project Manager considered the options for change control. He
decided to recommend a change budget of (GBP)250k, but

was undecided on the Change Authority to recommend.

‘Which option is an appropriate Change Authority for the Outsourcing project?

¢ A Senior User(s) and Project Assurance representatives, within the limits of the recommended change budget.
¢ B. The Director of Facilities and the Director of Information Technology to approve all changes.
e C. The selected service provider to approve and implement all changes.

Antwort: A

126. Frage

The Team Manager has received notification that the new hardware and software solution has been installed and completed, but
there is a concern that it has not been approved by the appropriate people.

Which 2 actions should the Team Manager take to check that the completed products have been approved as required?

A. Check the Work Package to ascertain who should approve the completed Work Package.
B. Check the Product Descriptions for the quality method required.

C. Check the approval records as required in the Work Package.

D. Check the Product Descriptions to ascertain who should have approved the products.

E. Check the Configuration Management Strategy for product handover procedures.

Antwort: C,D

127. Frage
Which of the following is not a factor to consider when determining the length of a stage?

A. The amount of resources available h the short term
B. The technical stages within the project

C. The amount of risk associated with the project

D. How far ahead you can sensibly plan n detail

Antwort: A

128. Frage
Which of'the following roles cannot be combined?

A. Executive and Senior User

B. Senior Suppler and Supplier Assurance
C. Project Assurance and Team Manager
D. Project Manager and Project Support

Antwort: C

129. Frage
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