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feEY 71

Reaching the SAFe Tipping Pomnt: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

FEY 72

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

FEY 73

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

ey 74

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

fEYZ5

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.
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FEY Z6

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

FEY 27T

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and

covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure

and planning support a smooth transformation process.

fEY 78

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.

FEYZ9

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe inplementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

FEY Z 10

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Menber and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.
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(Q95-Q100):
R #95

Enabler Features can contribute to the Architectural Runway and realize system Nonfinctional Requirements

at the same time.

o A. True
e B. False

EfE: A

H R #96

What is the most effective way to train the System Team members to operate effectively as part of the train?



https://www.topexam.jp/SAFe-SPC_shiken.html
https://www.shikenpass.com/SAFe-SPC-shiken.html

A. Have them attend Implementing SAFe training with SPC certification.

B. Have themattend Leading SAFe training and Scrum Master orientation.

C. Have them review the SAFe Foundations presentation and provide on-the-job training.
D. Have themattend SAFe for Teans training with all other teams on the train.

E. Have them attend Leading SAFe training.

Ef#: D

A -

According to SAFe 6.0, System Tearrs are integral to the ART and are considered equal members. The recommended best
practice is:

"System Team members should attend SAFe for Teams training together with all other teans on the train to ensure shared
understanding of Agile, SAFe, and the train's objectives and practices." This approach supports alignment, collaboration, and shared
learning, Other answers do not ensure integration with the ART or are targeted at other roles or less comprehensive.

References:

SAFe 6.0 Website: System Team

SPC 6.0 Guide: "System Team members should attend SAFe for Teams training with all other teans on the ART."

B #97
What activity occurs during the program Inspect and Adapt workshop?

A. Biweekly System Demo

B. Iteration Metrics update

C. Team Iteration Demo

D. Roadmap update

E. PI Predictability Measure update.

Ef#: E

fER L2

The Inspect and Adapt (I&A) workshop is a regular, program-level event at the end of each Program Increment (PI). One of the
key activities in this workshop is updating the PI Predictability Measure, which assesses how well teams and the ART delivered on
their PI Objectives. This measure is reviewed and discussed to help the ART improve planning and delivery in future PIs.

While the I&A event also includes a PI System Demo and a Retrospective/Problem-Solving Workshop, the Team Iteration Demo
(C) and Iteration Metrics update (E) are typically performed at the team level throughout the PI, not specifically during the 1&A.
Roadmap updates (B) and Biweekly System Demos (D) are other ongoing events outside the I&A workshop.

References:

SAFe 6.0 Website: Inspect and Adapt

SPC 6.0 Guide: "Teans collectively assess PI Predictability and use these insights for improvement."

E Y #98
What is the purpose of Solution Intent?

e A Record and commumicate the necessary requirements and design decisions.
e B. Create a comprehensive design document for approval before development begins.
e C. Provide an up-front and static definition of the system's design.

IEf#E: A

R #99
Well-written Objectives and Key Results (OKRs) can effectively align individuals and teams to measurable outcomes. What is one
quality of a well-written Objective?

A. Gradable

B. Inspirational

C. Understandable
D. Specific



IEf#: B

RN -

A well-written Objective in the context of OKRs should be inspirational. It should motivate and challenge the team or organization
while providing a clear direction. Inspirational Objectives help ensure buy-in and alignment, making them a key quality according to
SAFe guidance on OKRs.

References:

SAFe 6.0, "Objectives and Key Results (OKRs)" article

SPC 6.0 Guide, "Accelerating to Business Agility"
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