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The competition is in the tech sector is getting tougher and tougher day by day. Therefore, Lead2PassExam is offering updated and
latest BCI CBCI Questions so aspirants can ace the BCI CBCI test in a short time and stay competitive in today's challenging job

market.

BCI CBCI Exam Syllabus Topics:

Topic

Details

Topic 1

Design: Here, learners explore how to translate analysis into strategic plans by developing continuity
designs that mitigate identified risks, ensuring critical operations remain finctional or can be quickly
restored during disruptions.

Topic 2

Introduction: This section lays the groundwork for newcomers to business continuity by clarifying what
business continuity is, why it matters in organizational resilience, and how its findamental practices
mterconnect under the Good Practice Guidelines (GPG) framework.

Topic 3

Analysis This module dives into the analytical stage, focusing on tools such as Business Impact Analysis
(BIA) and risk assessment to identify critical fimctions and vulnerabilities—essential for understanding what
the organization must protect and why.

Topic 4

Policy and Programme Management and Embedding: This part guides users through establishing a Business
Continuity Management System (BCMS), including how to craft governance, define a policy, and embed
these elements into the fabric of an organization for long-term sustainability.

Topic 5

Validation: This final module emphasizes testing and verifying the effectiveness of implemented plans
through exercises and reviews—ensuring that what was designed and implemented actually performs as
mtended under real-world conditions.
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The Lead2PassExam team is updating the BCI CBCI study material according to the changes in the syllabus on daily basis. The
users will receive CBCI updates for 365 days so they can prepare according to the updated content. The 24/7 support system has
been made for custorers to solve their problems and serve them in the best possible ways in order to pass the Certificate of the
Business Continuity Institute (CBCI) (CBCI) certification exam on the first try!

BCI Certificate of the Business Continuity Institute (CBCI) Sample Questions
(Q67-Q72):

NEW QUESTION # 67
Which of the following statements about an Activity Business Impact Analysis (BIA) is correct?

e A. An Activity BIA determines the resources required to deliver the organization's prioritized products and services

¢ B. An Activity BIA identifies and prioritizes the activities that deliver the most urgent products and services and determines the
resources and dependencies required to enable continuity

e C. An Activity BIA ensures that all of the activities undertaken by an organization can continue as usual during a disruption
and sets out a detailed plan to enable continuity

e D. An Activity BIA identifies risks to delivery activities and establishes strategies to either prevent risks arising or to mitigate
their effects should they arise

Answer: B

Explanation:

An Activity Business Impact Analysis (BIA) is a crucial component of the Business Continuity Management System (BCMS) that
focuses on identifying and prioritizing the activities within the organization that contribute to delivering critical products and services.
According to the CBCI 7.0 course, the Activity BIA maps out which activities are most urgent and vital, and it determines the
necessary resources and interdependencies required to maintain or restore these activities following a disruption. This detailed
understanding enables the organization to allocate resources effectively and design recovery strategies tailored to priority activities.
Unlike a broad process or product BIA, the Activity BIA provides granular insights into operational components, ensuring continuity
plans address practical recovery needs and dependencies.

Reference:CBCI 7.0 Study Guide, Module 3: Business Impact Analysis, pages 42-44.

NEW QUESTION # 68
An effective response structure includes:

A. Unlimited access to financial resources during a disruption

B. Personnel in place to assess and measure the performance of responders during a disruption

C. Knowledge of when key suppliers and external stakeholders should be notified and included in the response
D. Flexibility to change policies and procedures during a disruption without consulting top management

Answer: C

Explanation:

According to the CBCI 7.0 course, an effective response structure must incorporateclear protocols for timely notification of key
suppliers and external stakeholders. This ensures coordinated response efforts and mitigates cascading impacts. Unlimited financial
access is unrealistic and can lead to mismanagement.

Changes to policies require governance and cannot be unilaterally made during disruptions. While performance measurement is
important, notification protocols are findamental to structured, controlled, and communicative response efforts.

Reference:CBCI 7.0 Study Guide, Module 2: Response Structures, pages 76-78.

NEW QUESTION # 69
Which of'the following elements would NOT be validated by an exercise?
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A. The availability of key information when required

B. The effectiveness and usability of relevant procedures

C. The design and effectiveness of the business impact analysis process
D. The reliability of systens and equipment

Answer: C

Explanation:

Exercises focus on validating the practical elements of Business Continuity arrangements, including the availability of key nformation,
usability of procedures, and reliability of systems and equipment under simulated conditions. The CBCI 7.0 course clearly
distinguishes that thebusiness impact analysis (BIA) processitself'is a planning and analysis activity, not a response function, and
therefore is not subject to validation through exercises. BIAs are validated through reviews and audits rather than operational testing,
Exercises are designed to test response and recovery capabilities, communication flows, and system robustness in real-time or
simulated disruptions. Validating the BIA design requires analytical review, stakeholder engagement, and continuous improvement
processes, which occur separately from exercises. This differentiation ensures that exercises focus on operational readiness rather
than procedural design.

Reference:CBCI 7.0 Study Guide, Module 6: Exercising and Validation, pages 115-117.

NEW QUESTION # 70
Which of the following is a technique for collecting Business Impact Analysis (BIA) information?

A. Questionnaires and surveys

B. Workplace observation

C. Workplace health and safety reviews
D. Monthly budget reviews

Answer: A

Explanation:

Questionnaires and surveys are widely used and effective techniques for gathering BIA information. They enable the Business
Continuity professional to collect standardized data on activity priorities, dependencies, and recovery requirements from a broad
range of stakeholders. The CBCI 7.0 course highlights that well- designed questionnaires provide structured insights while being
scalable and efficient, especially in larger organizations. While workplace observation and reviews provide useful context, and
budget reviews may give financial perspectives, they are not primary tools for capturing the detailed operational data needed for
BIAs.

Reference:CBCI 7.0 Study Guide, Module 3: Business Impact Analysis, pages 45-48.

NEW QUESTION # 71
Which of'the following factors affects the way in which an organization selects and combines the different types of Business Impact
Analysis (BIA)?

A. Consultation with internal and external stakeholders on the extent of analysis that is required

B. The scope of the Business Continuity Managenment System (BCMS)

C. The outcomes of a gap analysis to identify where there is greatest need for Business Continuity capability to be improved
D. The outcomes of an organization's risk assessiment to determine which part of the organization is at greatest risk

Answer: B

Explanation:

The CBCI 7.0 course explains that thescope of the BCMSis the primary factor influencing the selection and combination of BIA
types (e.g, activity, product, or process BIAs). The scope defines which organizational units, activities, and resources are covered,
thereby guiding the level and focus of impact analysis. While risk assessments, gap analyses, and stakeholder consultations inform
aspects of BCMS development, they do not determine the BIA methodology as directly as the defined scope. Aligning BIAs to
scope ensures consistency and resource-effective analysis.

Reference:CBCI 7.0 Study Guide, Module 3: Business Impact Analysis, pages 43-45.

NEW QUESTION # 72
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would be the best advertisement, since only the pass rate can be the most powerful evidence to show whether the CBCI guide
torrent is effective and useful or not. We are so proud to tell you that according to the statistics from the feedback of all of our
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