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If'you want to learn CBCI practice guide anytime, anywhere, then we can tell you that you can use our products on a variety of
devices. If you are convenient, you can choose to study on the computer. If you live in an environment without a computer, you can
read CBCI simulating exam on your mobile phone. Of course, the premise is that you have already downloaded the APP version of
CBCI Study Materials. If you don't have an electronic product around you, or you don't have a network, you can use a printed PDF
version of CBCI training materials.

BCI CBCI Exam Syllabus Topics:

Topic

Details

Topic 1

Implementation: This section covers putting the designed continuity strategies into action, including creating
and deploying incident response and business continuity plans, structuring effective response tears, and
ensuring operational readiness.

Topic 2

Policy and Programme Management and Embedding: This part guides users through establishing a Business
Continuity Management System (BCMS), including how to craft governance, define a policy, and embed
these elements into the fabric of an organization for long-term sustainability.

Topic 3

Analysis This module dives into the analytical stage, focusing on tools such as Business Impact Analysis
(BIA) and risk assessment to identify critical finctions and vulnerabilities—essential for understanding what
the organization must protect and why.

Topic 4

Introduction: This section lays the groundwork for newcomers to business continuity by clarifying what
business continuity is, why it matters in organizational resilience, and how its findamental practices
mterconnect under the Good Practice Guidelines (GPG) framework.

Topic 5

Validation: This final module emphasizes testing and verifying the effectiveness of implemented plans
through exercises and reviews—ensuring that what was designed and implemented actually performs as
mntended under real-world conditions.
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You must want to receive our CBCI practice questions at the first time after payment. Don’t worry. As long as you finish your
payment, our online workers will handle your orders of the CBCI study materials quickly. The whole payment process lasts a few
seconds. And if you haven't received our CBCI Exam Braindumps in time or there are some trouble in opening or downloading the
file, you can contact us right away, and our technicals will help you solve it in the first time.

BCI Certificate of the Business Continuity Institute (CBCI) Sample Questions
(Q23-Q28):

NEW QUESTION # 23
Which of the following statements about the methods used to collect information following an exercise is correct?

A. One-on-one interviews with all exercise participants should be conducted within one month following the exercise
B. A hot debrief should be conducted within one month after the conclusion of an exercise

C. Only senior level exercise participants should provide opinions during the debrief

D. Surveys are especially effective if an exercise and its participants are spread out over muiltiple locations

Answer: D

Explanation:

Surveys are a practical and efficient way to collect feedback from participants who may be geographically dispersed or involved in
staggered exercise sessions. The CBCI 7.0 course emphasizes that surveys enable broad participation and timely input collection,
which can be crucial when participants cannot all meet in person or at the same time. Hot debriefs are typically immediate post-
exercise discussions, not extended over a month. One-on-one interviews and limiting input to senior personnel restrict breadth and
may delay feedback.

Reference:CBCI 7.0 Study Guide, Module 6: Exercising and Validation, pages 125-128.

NEW QUESTION # 24
Which of'the following is an outcome of personnel embracing Business Continuity and the organization's Business Continuity
Management System (BCMS)?

¢ A Increased sales of products and services due to public confidence in the published information about the organization's
resilience capability

¢ B. Validation of plans is no longer needed due to the high level of commitment from relevant personnel to their effective
implementation

e (. A Business Continuity programme that is tailored specifically for the organization, taking into account its organizational
culture

¢ D. A reduction in the need to update and review the BCMS due to the commitment of personnel in the development stage

Answer: C

Explanation:

Personnel embracing Business Continuity fosters a culture that supports the design and implementation of a BCMS tailored to the
organization's unique culture, risks, and operational realities. The CBCI 7.0 course underscores that when personnel actively engage
with continuity practices, the BCMS reflects actual organizational needs, leading to practical, accepted, and effective continuity
programs. Commitment does not reduce the necessity for regular updates or validation; instead, it enhances the quality and relevance
of those processes. While public confidence may improve indirectly, the key outcome is the fit-for-purpose nature of the BCMS
driven by engaged personnel.

Reference:CBCI 7.0 Study Guide, Module 4: Business Continuity Culture, pages 67-70.

NEW QUESTION # 25
Analysing information about how an organization has responded to incidents, including engagement with those impacted and its
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approach to responsibility, can provide insight into the organization's:

A. Culture

B. Business plan
C. Business targets
D. Structure

Answer: A

Explanation:

Understanding an organization's response to incidents-particularly how it engages with affected parties and manages accountability-
offers a window into itsorganizational culture. Culture reflects shared values, beliefs, and behaviors within an organization, influencing
how risks are perceived and managed. The CBCI

7.0 course emphasizes that a strong Business Continuity culture ensures personnel are proactive in managing disruptions and
responsible for their roles in response plans. Analysing incident responses reveals this underlying culture by showing commitment
levels, openness to learning, and responsibility allocation, which collectively shape resilience. This insight is crucial because culture
directly affects the effectiveness of the Business Continuity Management System (BCMS), as a positive culture fosters cooperation
and adherence to continuity plans, while a weak culture may reveal gaps in preparedness and commitment.

Reference:CBCI 7.0 Study Guide, Module 2: Understanding Organizational Context and Culture, pages 35-

38.

NEW QUESTION # 26
When establishing governance for a Business Continuity Management System (BCMS), which of the following will be responsible
for developing and commumicating the Business Continuity policy and for promoting a Business Continuity culture by leading by

example?

A. Departmental Representatives

B. Business Continuity Professional
C. Top Management

D. Business Continuity Plan Owners

Answer: C

Explanation:

Top management holds the ultimate responsibility for developing and endorsing the Business Continuity policy and fostering a culture
of continuity within the organization. The CBCI 7.0 course emphasizes that leadership commitment is crucial for the BCMS's
success, as top management's active involvement sets expectations, allocates resources, and leads by example. Their role extends
beyond policy approval to include visible support and commumnication to embed Business Continuity values across all levels. Other
roles such as plan owners and professionals support implementation but do not carry this overarching governance responsibility.
Reference:CBCI 7.0 Study Guide, Module 1: Governance and Leadership, pages 22-26.

NEW QUESTION # 27
During a discussion-based exercise, the exercise facilitator is notified of a threat that could compromise participant safety. The
facilitator's next step will be:

A. Begin gathering more details about the situation

B. Continue with the exercise unless otherwise notified

C. Call a short break to allow time to determine how to proceed

D. Use a pre-determined code word to notify all participants of suspension of the exercise

Answer: D

Explanation:

Participant safety is paramount during all exercises. The CBCI 7.0 course mandates that facilitators usepre- determined code words
or signalsto immediately and discreetly communicate the suspension of an exercise if a real threat to safety emerges. This protocol
ensures that all participants receive a clear, consistent message to halt activities without causing panic or confusion. Gathering more
details or calling a break delays decisive action and risks exposure. Continuing the exercise despite threats is unacceptable and
breaches duty of care.

Pre-established emergency commumnication protocols allow swift, safe responses that prioritize participant well-being above all else.



Reference:CBCI 7.0 Study Guide, Module 6: Exercising and Validation, pages 122-124.

NEW QUESTION # 28

We provide the CBCI study materials which are easy to be mastered, professional expert team and first-rate service to make you
get an easy and efficient learning and preparation for the CBCI test. Our product’s price is affordable and we provide the wonderful
service before and after the sale to let you have a good understanding of our CBCI Study Materials before your purchase, you had
better to have a try on our free demos.
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