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BCS BAPv5 Exam Syllabus Topics:

Topic Details

Topic 1
Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
vision. how to apply a suitable technique to analyze the internal environment of an organization and use a
suitable technique to analyze the external environment of an organization.

Topic 2
Establishing the Target State: In this section, the topics covered include utilizing a business activity mode
and how to pinpoint the five activities included in a BAMExplain the three types of business events.

Topic 3
Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

Topic 4
Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the
stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.

Topic 5
Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
research the business situation and how to utilize tools to represent the current business situation.
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devote your mind to learn the knowledge. There is no doubt that the function can help you pass the BCS Practitioner Certificate in
Business Analysis Practice v5.0 exam.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q36-Q41):
NEW QUESTION # 36 
A business analyst has been carrying out investigations into a problem situation However, it is clear to the business analyst that, even
after a number of interviews with individual stakeholders, some stakeholder s views still conflict.
Which investigation technique SHOULD be used to resolve the conflict and gain a consensus?

A. Questionnaire
B. Scenario analysis.
C. Workshop
D. Observation

Answer: C

Explanation:
A workshop is a technique for conducting group discussions and activities with stakeholders to elicit, analyse, validate and prioritise
their views and needs. It helps to facilitate effective communication and collaboration among stakeholders and resolve conflicts or
issues. Therefore, option D is the correct answer, as a workshop would help the business analyst to resolve the conflict and gain a
consensus among stakeholders who have different views after individual interviews. A workshop would help to bring together the
conflicting stakeholders in one place and time and enable them to share and compare their views openly and constructively. A
workshop would help to identify and address the sources and reasons of the conflict and find common ground and mutual
understanding among stakeholders. A workshop would help to generate and evaluate different options or solutions that satisfy all or
most of the stakeholder views and agree on the best one for further development and implementation. Option A is not a correct
answer, as scenario analysis is not a technique for resolving conflict and gaining consensus among stakeholders who have different
views after individual interviews. Scenario analysis is a technique for exploring how different scenarios or situations could affect the
outcomes or impacts of an organisation or project. It helps to test the feasibility and desirability of different options or solutions under
various circumstances or assumptions. Option B is not a correct answer, as questionnaire is not a technique for resolving conflict and
gaining consensus among stakeholders who have different views after individual interviews. Questionnaire is a technique for collecting
information from stakeholders by asking them predefined questions in written form. It helps to elicit quantitative or qualitative data
from a large number of stakeholders in an efficient and consistent way. Option C is not a correct answer, as observation is not a
technique for resolving conflict and gaining consensus among stakeholders who have different views after individual interviews.
Observation is a technique for gathering information from stakeholders by watching them perform their tasks or activities in their
natural environment. It helps to analyse how stakeholders work in practice and identify their implicit or tacit needs.

NEW QUESTION # 37 
A business analyst is reviewing the stakeholder management strategy for a project seeking to implement a new IT system to monitor
the effectiveness of social work interventions. Three stakeholders have been identified.
1. Head of Monitoring and Evaluation is the project sponsor
2. The monitoring and evaluation officer working in the Head of Monitoring and Evaluation's team who is eager to get the project
implemented as it will transform his role
3 The financial accountant assigned to the project to monitor the financial benefits of the new system This role is essential to the
project, but he isn't interested in the detail.
The analyst has identified stakeholder management strategies for two of the three stakeholders 'active and constant management' and
'keep onside' Based on the information presented in the scenario, which further strategy is required?

A. Ignore
B. Keep informed
C. Keep satisfied
D. Watch

Answer: C

Explanation:
A stakeholder management strategy is a plan for engaging and communicating with stakeholders based on their level of power and
interest in an organisation or project. It helps to ensure that stakeholders are appropriately involved and informed throughout the
organisation's or project's lifecycle. Therefore, option A is the correct answer, as keep satisfied is the further strategy that is required



for one of the three stakeholders in this scenario. Keep satisfied is the strategy for managing stakeholders who have high power but
low interest in an organisation or project. It involves meeting their needs and expectations without over-communicating or over-
involving them. The stakeholder who requires this strategy in this scenario is the financial accountant assigned to the project to
monitor the financial benefits of the new system. This stakeholder has high power, as he is essential to the project and can influence
its outcome. However, he has low interest, as he is not interested in the detail of the project. Option B is not a correct answer, as
watch is not the further strategy that is required for any of the three stakeholders in this scenario. Watch is the strategy for managing
stakeholders who have low power and low interest in an organisation or project. It involves monitoring their behaviour and attitude
without engaging or communicating with them too much. None of the stakeholders in this scenario have low power and low interest,
as they are all involved or affected by the project in some way. Option C is not a correct answer, as ignore is not a valid strategy for
managing any stakeholder in an organisation or project. Ignore is the strategy of disregarding or neglecting stakeholders who have no
power or interest in an organisation or project. It involves excluding them from any engagement or communication activities. This
strategy is not advisable, as it may lead to stakeholder dissatisfaction, resentment or resistance. Option D is not a correct answer, as
keep informed is not the further strategy that is required for any of the three stakeholders in this scenario. Keep informed is the
strategy for managing stakeholders who have low power but high interest in an organisation or project. It involves providing them
with regular and sufficient information and updates without overloading them with details. None of the stakeholders in this scenario
have low power but high interest, as they are all involved or affected by the project in some way.

NEW QUESTION # 38 
A Business Analyst and a project Manager are producing a business case for an initiative, which aims to improve the cyber defense
of a large financial services provider.
They met recently to review progress, and made the following notes for the next draft:
The benefits of cyber will be describes in quantitative terms, so we will need to describe these Qualitatively.
We need to make it clear that we have fully explored the solution market, and we have considered a range of approaches to meeting
the objectives of this project.
The threat posed to the organization from cyber attack, and therefore the justification for the project, needs to be clearly articulated.
Which of the following sets of elements of a business case will cover ALL of these points?

A. Recommendations, risk assessment, options considered
B. Description of the current situation. analysis of costs and benefits, options considered
C. Impact assessment, analysis of costs and benefits, recommendations
D. Description of the current situation, impact assessment, risk assessment

Answer: B

Explanation:
A business case is a formal written proposal that details the costs and benefits of a proposed business change or solution. It helps to
justify and secure the approval and funding for a proposed business change or solution. A business case typically consists of several
elements, such as description of the current situation, analysis of costs and benefits, options considered, recommendations, impact
assessment, risk assessment etc. Therefore, option A is the correct answer, as it identifies which set of elements of a business case
will cover all of these points respectively. Description of the current situation is an element that describes the problem or opportunity
that exists in the current state and the need or rationale for a change or solution. It helps to explain what is wrong or missing in the
current state and what are the objectives and outcomes of a change or solution. This element will cover the point that the threat
posed to the organisation from cyber attack, and therefore the justification for the project, needs to be clearly articulated. Analysis of
costs and benefits is an element that evaluates the financial and non-financial impacts of a proposed change or solution. It helps to
compare and contrast the costs and benefits of different options or solutions and determine their feasibility and desirability. This
element will cover the point that the benefits of cyber will be described in quantitative terms, so we will need to describe these
qualitatively. Options considered is an element that identifies and describes the alternative ways of addressing a problem or
opportunity. It helps to explore and analyse the pros and cons of different options or solutions and select the best one based on
criteria and evidence. This element will cover the point that we need to make it clear that we have fully explored the solution market,
and we have considered a range of approaches to meeting the objectives of this project. Option B is not a correct answer, as it does
not identify which set of elements of a business case will cover all of these points respectively. Impact assessment is an element that
assesses the effects or consequences of a proposed change or solution on people, processes, organisation and technology. It helps
to identify who or what will be affected by a proposed change or solution and how they will be affected. This element will not cover
any of these points. Recommendations is an element that proposes and justifies the preferred option or solution for addressing a
problem or opportunity. It helps to persuade and convince decision makers or influencers to approve and fund a proposed change
or solution. This element will not cover any of these points. Option C is not a correct answer, as it does not identify which set of
elements of a business case will cover all of these points respectively. Recommendations is an element that proposes and justifies the
preferred option or solution for addressing a problem or opportunity. It helps to persuade and convince decision makers or
influencers to approve and fund a proposed change or solution. This element will not cover any of these points. Risk assessment is
an element that identifies and evaluates the uncertainties or threats that may affect a proposed change or solution. It helps to estimate



the likelihood and impact of risks and plan how to avoid or mitigate them. This element will not cover any of these points. Option D
is not a correct answer, as it does not identify which set of elements of a business case will cover all of these points respectively.
Description of the current situation is an element that describes the problem or opportunity that exists in the current state and the
need or rationale for a change or solution. It helps to explain what is wrong or missing in the current state and what are the objectives
and outcomes of a change or solution. This element will cover the point that the threat posed to the organisation from cyber attack,
and therefore the justification for the project, needs to be clearly articulated. Impact assessment is an element that assesses the
effects or consequences of a proposed change or solution on people, processes, organisation and technology. It helps to identify
who or what will be affected by a proposed change or solution and how they will be affected. This element will not cover any of
these points. Risk assessment is an element that identifies and evaluates the uncertainties or threats that may affect a proposed
change or solution. It helps to estimate the likelihood and impact of risks and plan how to avoid or mitigate them. This element will
not cover any of these points.

NEW QUESTION # 39 
Halliday Holdings is embarking on a programme to improve its customer experience On joining the programme. Natasha wants to
gain an understanding of how its current brand is perceived Which would be the BEST source of information for Natasha?

A. The company's complaints procedures
B. The company website
C. Independent industry websites
D. The company's organisational structure

Answer: C

Explanation:
A brand is a name, term, design, symbol or any other feature that identifies one seller's good or service as distinct from those of
other sellers. A brand perception is how customers and potential customers view a brand based on their experiences, associations
and impressions. Therefore, option A is the best choice, as independent industry websites are likely to provide unbiased and reliable
information on how customers perceive different brands in the market. They may also include customer reviews, ratings and
feedback that can help measure customer satisfaction and loyalty. Option B is not a good choice, as the company website is likely to
provide biased and selective information on its own brand that may not reflect how customers actually perceive it. It may also omit
negative aspects or criticisms that could affect its image or reputation. Option C is not a good choice, as the company's
organisational structure is not relevant to its brand perception. It may show how the company is organised internally, but it does not
indicate how customers view its products or services externally. Option D is not a good choice, as the company's complaints
procedures are not sufficient to measure its brand perception. They may show how the company handles customer issues or
problems, but they do not capture how customers feel about its overall quality or value.

NEW QUESTION # 40 
Imani has been asked to prepare a SWOT analysis for her company, which sells van insurance Her investigation has revealed that
The company is a UK-based company which sells insurance in the UK and Ireland. The recent increase in home shopping has led to
a corresponding increase in delivery drivers and vehicles across both markets However, the call centre, which serves both markets,
has not been able to deal with the large influx of calls this has resulted in It is unclear whether in the longer term the call centre
capacity needs to be expanded due to customers moving to digital channels and new regulatory hurdles, following Brexit. to trading
in Ireland.
Which THREE of the following SHOULD be included in the SWOT analysis?

A. Technology
B. Opportunity
C. Threat
D. Strength
E. Weakness

Answer: B,C,E

Explanation:
A SWOT analysis is a technique for identifying and evaluating the strengths, weaknesses, opportunities and threats that affect an
organisation or project. It helps to assess the internal and external factors that influence the performance and potential of the
organisation or project. Therefore, options A, B and C are correct answers, as they should be included in the SWOT analysis for
the company that sells van insurance. They describe different types of factors that affect the company's situation and prospects.
Option A describes an opportunity, which is a favourable or advantageous circumstance or situation that arises from the external



environment and that can be exploited to achieve the objectives of the organisation or project. An example of an opportunity is the
increase in home shopping, which has led to an increase in delivery drivers and vehicles across both markets. This creates a potential
demand for van insurance that the company can cater to. Option B describes a weakness, which is a negative or unfavourable
characteristic or situation that arises from the internal environment and that can hinder or prevent the achievement of the objectives of
the organisation or project. An example of a weakness is the inability of the call centre to deal with the large influx of calls, which
may result in poor customer service, dissatisfaction and loss of business. Option C describes a threat, which is a harmful or adverse
circumstance or situation that arises from the external environment and that can endanger or damage the achievement of the
objectives of the organisation or project. An example of a threat is the new regulatory hurdles following Brexit, which may affect the
company's ability to trade in Ireland and reduce its market share and revenue. Option D is not a correct answer, as strength is not a
factor that has been discovered in the investigation for the SWOT analysis. A strength is a positive or favourable characteristic or
situation that arises from the internal environment and that can facilitate or enhance the achievement of the objectives of the
organisation or project. Option E is not a correct answer, as technology is not a type of factor that can be included in a SWOT
analysis. Technology is an aspect of the external environment that can affect an organisation or project positively or negatively,
depending on how it is used or adapted to.

NEW QUESTION # 41
......
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https://myportal.utt.edu.tt/ICS/icsfs/latest-brain-itfas-level-1-exam-marvelous-real-tor.pdf?target=b3d0f231-74f7-4aed-b925-ae7950d8fe24
https://myportal.utt.edu.tt/ICS/icsfs/oga-032-ausbildungsressourcen-oga-032-examsfragen.pdf?target=c03c1156-3af0-42e0-bb54-933195f440ae
https://myportal.utt.edu.tt/ICS/icsfs/real-afp-ctp-in-pdf-document-prepare-exam-get-succ.pdf?target=a74a7bef-5c04-436e-8ded-89246e1bdedb
https://frvape.com
https://drive.google.com/open?id=1mK_HWUhhOAPoXu8rrdHW8HO6nWuUcPL4

