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BCS BAPvS Exam Syllabus Topics:

Topic Details
¢ FEstablishing the Target State: In this section, the topics covered include utilizing a business activity mode
Topic 1 and how to pinpoint the five activities included in a BAMExplain the three types of business events.

¢ Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
Topic 2 research the business situation and how to utilize tools to represent the current business situation.

¢ Developing a Business Case: In this section of the exam, the topics covered include how to explain the

rationale for the development of a business case. It also covers how to identify the contents of a business
Topic 3 case, identify tangible and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

¢ Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the

Topic 4
Pl stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.

>> BAPvS Valid Study Plan <<

BAPvS Valid Study Notes | Certified BAPvS Questions

The BAPv5 Exam practice software is based on the real BAPvS exam dumps. The interface of BAPvS exam practice software is
user-friendly so you will not face any difficulty to become familiar with it. Practice test software contains simulated real BAPvS exam
scenario. It has numerous self-learning and self-assessment features to test their learning. Our software exam offers you statistical
reports which will upkeep the students to find their weak areas and work on them. We guarantee if you trust the BAPvS Exam
Practice test software, getting the highest score in the actual BAPvS exam will not be difficult anymore.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample


https://drive.google.com/open?id=1tnvVOc3QyynBUCQ5A6qUr61itEaMsWNA
https://www.examdiscuss.com/BCS/exam/BAPv5/premium/
https://www.examdiscuss.com/BCS/exam/BAPv5/premium/
https://www.testsdumps.com/BAPv5_real-exam-dumps.html
https://www.passcollection.com/BAPv5_real-exams.html

Questions (Q45-Q50):

NEW QUESTION # 45

End users in one business area are unwilling to adopt a new finance management system (recently introduced by the innovation
team), as they perceive that it is unnecessarily complicated and not useful. One of the end users in this business area has been very
vocal and has been relying support from others since posting about it on the company's intranet homepage.

The introduction finance system was initially supported by senior managers, but now users in other business area are also beginning
to question whether they adopt the tool and are raising the issue with their managers.

The sponsor fully supports the decision to go ahead with the now tool and has made il very cleat to senior managers that he expects
them to support this Initiative.

Which stakeholder management strategy SHOULD be taken with the senior managers?

A. Watch

B. Keep informed

C. Constant active management
D. Keep onside.

Answer: C

Explanation:

Explanation

The stakeholder management strategy for senior managers should be constant active management. Senior managers have high power
and high interest in the project, as they are responsible for overseeing its implementation and ensuring its alignment with
organizational goals. They also have nfluence over other stakeholders, such as end users and employees. Therefore, they need to be
regularly engaged, consulted, informed, and involved in decision making throughout the project lifecycle. Option B is the correct
answer.

References:

Stakeholder Analysis using the Power Interest Grid - ProjectManagement.com Power Interest Grid: How to Use, Benefits,
Exanples - KnowledgeHut

NEW QUESTION # 46

EcoBags is a company that designs and makes eco-friendly shopping bags foe various clients An Internal analysis of the business has
revealed the following information about the company.

a) Recent nvestment in new machinery will enable the company to continue its innovation programme b) Feedback from customers
and an Increase in sales suggests that Leo Bugs is recognised as a quality brand ¢) The number of staff currently employed in the
company is sufficient to meet expected future growth d) The ability of EcoBags to respond quickly to new market demands has
earned it an innovation award.

e) The company has significant retained profits, which will help find the innovation programme.

Which of these would be considered as 'tangible' resources in a resource audit?

A.c,d,and e
B.a,cande.
C.a,band d.
D.b,c,and e.

Answer: B

Explanation:

A resource audit is a technique for identifying and evaluating the resources that an organisation has or needs to achieve its objectives.
It helps to assess the availability and quality of an organisation's resources, such as human, physical, financial and intangible
resources. Therefore, option C is the correct answer, as it identifies which of these would be considered as 'tangible' resources in a
resource audit. Tangible resources are resources that have physical existence and can be seen or touched by human senses.
Exanmples of tangible resources are machinery, equipment, buildings, materials, money etc. Option A identifies 'a' (recent investment
in new machinery), 'c' (the number of staff currently employed in the company) and 'e' (the company has significant retained profits)
as tangble resources in a resource audit. These are correct examples of tangible resources in a resource audi, as they have physical
existence and can be seen or touched by human senses. Option B identifies 'b' (feedback from customers and an increase in sales),
'c' (the number of staff currently employed in the company) and 'e' (the company has significant retained profits) as tangible
resources in a resource audit. These are incorrect examples of tangible resources in a resource audit, as 'b' (feedback from
customers and an increase in sales) is an intangible resource, not a tangible resource. Intangible resources are resources that have no
physical existence and cannot be seen or touched by human senses. Examples of intangible resources are reputation, brand,



knowledge, skills etc. Option D identifies 'c' (the number of staff currently employed in the company), 'd' (the ability of EcoBags to
respond quickly to new market demands) and 'e' (the company has significant retained profits) as tangible resources in a resource
audit. These are incorrect examples of tangible resources in a resource audit, as 'd' (the ability of EcoBags to respond quickly to new
market demands) is an intangible resource, not a tangible resource.

NEW QUESTION # 47
Halliday Holdings is embarking on a programime to improve its customer experience On joining the programme. Natasha wants to
gain an understanding of how its current brand is perceived Which would be the BEST source of information for Natasha?

A. Independent industry websites

B. The company's organisational structure
C. The company website

D. The company's complaints procedures

Answer: A

Explanation:

A brand is a name, term, design, symbol or any other feature that identifies one seller's good or service as distinct from those of
other sellers. A brand perception is how customers and potential customers view a brand based on their experiences, associations
and impressions. Therefore, option A is the best choice, as independent industry websites are likely to provide unbiased and reliable
information on how customers perceive different brands in the market. They may also include customer reviews, ratings and
feedback that can help measure customer satisfaction and loyalty. Option B is not a good choice, as the company website is likely to
provide biased and selective nformation on its own brand that may not reflect how customers actually perceive it. It may also omit
negative aspects or criticisis that could affect its image or reputation. Option C is not a good choice, as the company's
organisational structure is not relevant to its brand perception. It may show how the company is organised internally, but it does not
indicate how custormers view its products or services externally. Option D is not a good choice, as the company's complaints
procedures are not sufficient to measure its brand perception. They may show how the company handles customer issues or
problens, but they do not capture how custoers feel about its overall quality or value.

NEW QUESTION # 48

Adiyan has been considering the feasibility of introducing a new payments method into his company His draft report reads

"The new payment method has not yet been widely adopted although it has the backing of all the big phone brands. Our current
payments system will be upgraded next month to take payment as part of a scheduled release This method of payment will be
supported under our current license deal Trials have shown that the technology will scale to our customer base and cyber security
testing is encouraging Which of'the following is the BEST description of the areas of Technical feasibility mentioned in the report?

A. Timely, Reliable, Proven, Architectural Alignment

B. Reliable. Compatible, Secure. Architectural Alignment
C. Timely, Conpatible. Secure, Scalable

D. Proven. Compatible, Secure. Scalable

Answer: D

Explanation:

Technical feasibility is the extent to which a proposed business change or solution is possible and realistic from a technical
perspective. It helps to assess whether a proposed business change or solution can be developed, implemented and maintained using
the available or required technology. Therefore, option A is the correct answer, as it describes the areas of technical feasibility
mentioned in the report. Proven is an area of technical feasibility that relates to whether the technology used for the proposed
business change or solution has been tested and verified by previous or existing users or applications. It helps to ensure reliability and
quality of the technology. An example of proven in the report is the new payment method has not yet been widely adopted although
it has the backing of all the big phone brands. Compatible is an area of technical feasibility that relates to whether the technology
used for the proposed business change or solution can work or integrate with other existing or required technologies. It helps to
ensure interoperability and fimctionality of the technology. An example of compatible in the report is our current payments system
will be upgraded next month to take payment as part of a scheduled release. Secure is an area of technical feasibility that relates to
whether the technology used for the proposed business change or solution can protect or prevent unauthorised access, use,
modification or disclosure of data or information. It helps to ensure confidentiality, integrity and availability of the technology. An
example of secure in the report is cyber security testing is encouraging. Scalable is an area of technical feasibility that relates to
whether the technology used for the proposed business change or solution can handle or adapt to changes in demand, volume or
performance. It helps to ensure efficiency and flexibility of the technology. An example of scalable in the report is trials have shown



that the technology will scale to our customer base. Option B is not a correct answer, as it does not describe all the areas of
technical feasibility mentioned in the report. Timely is an area of technical feasibility that relates to whether the technology used for
the proposed business change or solution can be developed, implemented and maintained within the available or required time frame.
It helps to ensure punctuality and speed of the technology. There is no example of timely in the report. Option C is not a correct
answer, as it does not describe all the areas of technical feasibility mentioned in the report. Reliable is an area of technical feasibility
that relates to whether the technology used for the proposed business change or solution can perform consistently and accurately
without errors or failures. It helps to ensure dependability and accuracy of the technology. There is no example of reliable in the
report. Architectural alignment is an area of technical feasibility that relates to whether the technology used for the proposed business
change or solution can fit or align with other existing or required architectures, such as business, data or application architectures. It
helps to ensure consistency and coherence of the technology. There is no example of architectural alignment in the report. Option D
is not a correct answer, as it does not describe any of the areas of technical feasibility mentioned in the report.

NEW QUESTION # 49

You have been discussing Paurs recent project with him He explained that he had needed to spend considerable time interviewing
stakeholders and was now behind plan You asked him why he didn't use a workshop to avoid delays.

Which of the following MIGHT Paul reply'? Select the THREE that apply

A. One stakeholder has a dominant personality

B. Consensus from stakeholders needed to be established
C. The stakeholders were located i different time zones

D. The challenge of organising key stakeholder diaries

E. A neutral venue was available for stakeholder discussions

Answer: C,D,E

Explanation:

Explanation

A workshop is a technique for conducting group discussions and activities with stakeholders to elicit, analyse, validate and prioritise
their views and needs. It helps to facilitate effective commumnication and collaboration among stakeholders and resolve conflicts or
issues. Therefore, options B, D and E are correct answers, as they are possible reasons why Paul did not use a workshop to avoid
delays. They describe different challenges or constraints that may prevent or limit the use of a workshop technique. Option B
describes a challenge related to the geographical location of stakeholders. Ifthe stakeholders are located in different time zones, it
may be difficult or impractical to arrange a workshop that suits their availability and preferences. Option D describes a challenge
related to the availability of stakeholders. Ifthe key stakeholders have busy or conflicting schedules, it may be hard or impossible to
organise a workshop that involves all of them at the same time. Option E describes a constraint related to the venue of the
workshop. If'a neutral venue is available for stakeholder discussions, it may be preferable or necessary to use it instead of a
workshop, as it may reduce bias or influence from any stakeholder group. Option A is not a correct answer, as it is not a reason
why Paul did not use a workshop to avoid delays. It describes an issue that may arise during a workshop, but not prevent or limit its
use. If one stakeholder has a domnant personality, it may affect the dynamics and outcomes of the workshop, but it can be managed
by using appropriate facilitation skills and techniques. Option C is not a correct answer, as it is not a reason why Paul did not use a
workshop to avoid delays. It describes an objective that may be achieved by using a workshop, but not prevent or limit its use. If
consensus from stakeholders needs to be established, it may be beneficial or essential to use a workshop, as it can help to reach a
common understanding and agreement among stakeholders.

References: BCS Practitioner Certificate in BAP Specimen, page 41.

NEW QUESTION # 50

Many people choose to sign up for the BCS BAPVS certification examinations in order to advance their knowledge and abilities. We
offer updated and actual BCS BAPv5 Dumps questions that will be enough to get ready for the BCS BAPVS test. Our BCS BAPV5
questions are 100% genuine and will certainly appear in the next BCS BAPVS test.
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