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Our company has done the research of the OGBA-101 study material for several years, and the experts and professors from our
company have created the famous OGBA-101 study materials for all customers. We believe our OGBA-101 training braidump will
meet all demand of all customers. If you long to pass the exam and get the certification successfully, you will not find the better
choice than our OGBA-101 Preparation questions. You can free dowload the demo of our OGBA-101 exam questons to check
the excellent quality on our website.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

Topic 1
TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
the TOGAF ADM, its objectives, and usage.

Topic 2
Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
business architects learn how to apply organization mapping when developing a Business Architecture.
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Topic 3
Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Business Architecture.

Topic 4
Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
architects basic knowledge about the Business Architecture Foundation.

Topic 5
Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
key terminologies of the Business Architecture.

Topic 6
Development of a Business Architecture: This topic explains how a Business Architecture is developed
with the TOGAF ADM.

>> Real OGBA-101 Questions <<

Reliable OGBA-101 Exam Tutorial | New OGBA-101 Test Cost
If you want to practice the OGBA-101 exam questions with different eletronic devices. We believe our APP version of OGBA-101
training braindump will be very convenient for you. In addition, the online version of our OGBA-101 training materials can work in
an offline state. If you buy our OGBA-101 Study Guide, you have the chance to use our OGBA-101 study materials for preparing
your exam when you are in an offline state. We believe that you will like the online version of our OGBA-101 exam questions.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q111-Q116):
NEW QUESTION # 111 
In which part of a business scenario are business capabilities and value streams modeled?

A. When identifying the human actors
B. When identifying the business and technology environment
C. When identifying and documenting desired outcomes
D. When identifying, documenting and ranking the problem

Answer: B

Explanation:
In a business scenario, business capabilities and value streams are modeled when identifying the business and technology
environment. Here's a detailed explanation:
Business Scenarios in TOGAF:
Business scenarios are used to capture and describe the business requirements, providing a context for the architecture development.
They help in understanding the business environment, identifying problems, and defining desired outcomes.
Identifying the Business and Technology Environment:
Business Capabilities: During this phase, the architect identifies the key business capabilities required to achieve the business
objectives. These capabilities represent what the organization needs to be able to do.
Value Streams: Value streams are also identified and modeled to understand how value is delivered to customers and stakeholders.
They provide a high-level view of the end-to-end processes that create value.
TOGAF ADM Reference:
Phase A: Architecture Vision: In this phase, understanding the business and technology environment is crucial for defining the
architecture vision. Modeling business capabilities and value streams provides a foundation for this understanding.
Phase B: Business Architecture: This phase involves a detailed analysis of business capabilities and value streams to ensure that the
architecture supports the business strategy and objectives.
Importance:
Contextual Understanding: By modeling business capabilities and value streams, architects gain a comprehensive understanding of
the business and technology environment. This helps in aligning the architecture with business needs and ensuring that it supports
value creation.
Strategic Alignment: Identifying and modeling these elements ensures that the architecture is aligned with the strategic goals of the
organization and supports its key business activities.
In summary, business capabilities and value streams are modeled when identifying the business and technology environment,
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providing a comprehensive understanding of how the organization operates and how the architecture can support its objectives.

NEW QUESTION # 112 
Consider the following business capability map. where cells of a model are given different colors to represent maturity levels (note
the letters G, R. Y. P also denote the colors used = Green, Red. Yellow and Purple):
Which of the following best describes this technique?

A. Perspective Analysis
B. Heat Mapping
C. Gap Analysis
D. Capability Mapping

Answer: B

Explanation:
The technique shown in the example is called heat mapping. It is a technique that can be used to show a range of different
perspectives on a business capability map, such as maturity, effectiveness, performance, and value or cost contribution of each
capability to the business2. Different attributes determine the colors of each capability on the business capability map. Heat mapping
can help to identify strengths, weaknesses, opportunities, and threats in the business architecture.
https://governance.foundation/assets/frameworks/togaf/g189%20-%20Business%20Capbility.pdf Table 3: Heat Map for ABC
Company's Business Capabilities

NEW QUESTION # 113 
Which of the following best describes why business model innovation should be approached in a structured manner?

A. To enable the business to thrive in a state of constant motion.
B. To ensure that changes to business models can interact with the existing architecture.
C. To provide a consistent and measurable level of quality information to decision-makers.
D. To adapt to changes in the organization structure to meet a new market need.

Answer: B

Explanation:
Business model innovation involves making significant changes to how an organization creates, delivers, and captures value. These
changes can be disruptive and have far-reaching implications for the entire enterprise. A structured approach to business model
innovation is essential to:
Maintain alignment with enterprise architecture: A structured approach ensures that new business models are compatible with the
existing technology, data, and application architecture. This prevents costly rework, integration issues, and disruptions to existing
operations.
Minimize risk and disruption: By carefully considering the impact of changes on different parts of the organization, a structured
approach helps to mitigate risks and avoid unintended consequences.
Facilitate effective decision-making: A structured approach provides a framework for evaluating different business model options
and making informed decisions based on clear criteria and analysis.
Enable smooth transition: A structured approach helps to manage the transition to the new business model, ensuring a smooth
implementation and minimizing disruptions to customers and employees.

NEW QUESTION # 114 
Which of the following is the element of a value stream stage that describes the end state condition denoting the completion of the
value stream stage?

A. End point
B. Exit criteria
C. Target state
D. Completion stage

Answer: B

Explanation:



In TOGAF's Business Architecture, a value stream stage is a high-level representation of a sequence of activities that create value for
an organization. The end state condition denoting the completion of a value stream stage is known as the "Exit Criteria." This term is
used to specify the conditions that must be met for the stage to be considered complete, ensuring that the output meets the required
quality and performance standards before progressing to the next stage. The concept of "Exit Criteria" is essential to ensure that each
stage of the value stream adds the expected value and aligns with the overall business objectives.

NEW QUESTION # 115 
Which of the following best describes this diagram?

A. Business Capability Map
B. Business Relationships diagram
C. Business Capabilities Layer diagram
D. Business Capability/Value Stream Mapping

Answer: A

Explanation:
The diagram presented is best described as a Business Capability Map. Here's a detailed explanation:
* Business Capability Map:
* Definition: A Business Capability Map represents the various capabilities an organization requires to deliver its products and
services and achieve its strategic objectives. It typically categorizes capabilities into different levels or tiers, such as strategic, core,
and supporting capabilities.
* Diagram Analysis:
* Layers and Groupings: The diagram shows capabilities grouped into three categories: Strategic, Core, and Supporting. Each group
lists specific business capabilities necessary for the organization's functioning.
* Color Coding: The use of different colors (green, red, yellow, purple) may indicate various aspects such as priority, status, or
different business units. However, the primary purpose is to visually represent and categorize capabilities.
* TOGAF References:
* Phase B: Business Architecture: In this phase, creating a Business Capability Map is a crucial activity. It helps in understanding the
business functions and aligning them with strategic goals.
* Capability-Based Planning: TOGAF promotes capability-based planning, which involves identifying, mapping, and analyzing
business capabilities to ensure they support the overall strategy and objectives.
* Purpose and Benefits:
* Strategic Alignment: The Business Capability Map helps in aligning business capabilities with the strategic objectives of the
organization. It provides a clear view of what the organization needs to do to achieve its goals.
* Gap Analysis: It is useful for conducting gap analysis by comparing current capabilities with the desired state, helping to identify
areas for improvement.
* Resource Allocation: By understanding the different capabilities, organizations can allocate resources more effectively to areas that
need development or enhancement.
In summary, the diagram is best described as a Business Capability Map because it visually represents and categorizes the various
capabilities needed by the organization into strategic, core, and supporting layers, aligning them with the business strategy and
objectives.

NEW QUESTION # 116
......

It is known to us that time is money, and all people hope that they can spend less time on the pass. We are happy to tell you that The
OGBA-101 study materials from our company will help you save time. With meticulous care design, our study materials will help all
customers pass their exam in a shortest time. If you buy the OGBA-101 Study Materials from our company, you just need to spend
less than 30 hours on preparing for your exam, and then you can start to take the exam.

Reliable OGBA-101 Exam Tutorial: https://www.testpassed.com/OGBA-101-still-valid-exam.html

Instant OGBA-101 Download � OGBA-101 Braindumps � Reliable OGBA-101 Study Plan � Easily obtain ➤
OGBA-101 � for free download through { www.troytecdumps.com } �Real OGBA-101 Braindumps
New OGBA-101 Real Test � Reliable OGBA-101 Study Plan � New OGBA-101 Real Test � Open 「
www.pdfvce.com 」 enter � OGBA-101 � and obtain a free download �Exam OGBA-101 Book
Certificate OGBA-101 Exam � OGBA-101 PDF Questions � New OGBA-101 Test Braindumps � Enter [
www.exam4labs.com ] and search for 《 OGBA-101 》 to download for free �OGBA-101 Certification Training

https://www.testkingpass.com/OGBA-101-testking-dumps.html
https://www.testpassed.com/OGBA-101-still-valid-exam.html
https://www.troytecdumps.com/OGBA-101-troytec-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.testpassed.com%252fOGBA-101-still-valid-exam.html
https://www.exam4labs.com/OGBA-101-practice-torrent.html


OGBA-101 Exam Book � Reliable OGBA-101 Study Plan � OGBA-101 Exam Book � Easily obtain free download
of 《 OGBA-101 》 by searching on � www.pdfvce.com � �OGBA-101 Exam Material
How www.prepawaypdf.com Can Help You in The Open Group OGBA-101 Exam Preparation? ⤵ Search for � OGBA-
101 � and download exam materials for free through 【 www.prepawaypdf.com 】 �OGBA-101 Braindumps
2026 The Open Group OGBA-101 Realistic Real Questions � Search for ▶ OGBA-101 ◀ and easily obtain a free
download on （ www.pdfvce.com ） �OGBA-101 Related Certifications
OGBA-101 Related Certifications � OGBA-101 PDF Questions � OGBA-101 Exam Material � Go to website ✔
www.exam4labs.com �✔� open and search for � OGBA-101 � to download for free �Instant OGBA-101 Access
Instant OGBA-101 Download � Real OGBA-101 Braindumps � Certificate OGBA-101 Exam � Open �
www.pdfvce.com � and search for [ OGBA-101 ] to download exam materials for free �Real OGBA-101 Braindumps
Reliable OGBA-101 Study Plan � OGBA-101 PDF Questions ➡ Exam OGBA-101 Book � Go to website 【
www.verifieddumps.com 】 open and search for ➥ OGBA-101 � to download for free �OGBA-101 Related
Certifications
Real OGBA-101 Questions Is Valid to Pass TOGAF Business Architecture Foundation Exam � Open �
www.pdfvce.com � and search for ✔ OGBA-101 �✔� to download exam materials for free �OGBA-101 Valid Exam
Camp Pdf
Valid Real OGBA-101 Questions - Win Your The Open Group Certificate with Top Score � Search for “ OGBA-101 ”
and download it for free on ☀ www.testkingpass.com �☀� website �OGBA-101 Exam Material
bbs.t-firefly.com, qiita.com, training.retaacademy.in, bbs.t-firefly.com, www.stes.tyc.edu.tw, rabonystudywork.com,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, Disposable vapes

P.S. Free 2026 The Open Group OGBA-101 dumps are available on Google Drive shared by TestPassed:
https://drive.google.com/open?id=1RlETl-N6uigAg7wN2Ddf-zYTIhMN1Vkn

https://www.northwestu.edu/?URL=https%253a%252f%252fwww.testpassed.com%252fOGBA-101-still-valid-exam.html
https://www.prepawaypdf.com/TheOpenGroup/OGBA-101-practice-exam-dumps.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.testpassed.com%252fOGBA-101-still-valid-exam.html
https://www.exam4labs.com/OGBA-101-practice-torrent.html
https://rangerexped.co.uk/?s=Instant%20OGBA-101%20Download%20%25f0%259f%2590%258b%20Real%20OGBA-101%20Braindumps%20%25f0%259f%2593%2581%20Certificate%20OGBA-101%20Exam%20%25f0%259f%2591%258d%20Open%20%25e2%258f%25a9%20www.pdfvce.com%20%25e2%258f%25aa%20and%20search%20for%20%5B%20OGBA-101%20%5D%20to%20download%20exam%20materials%20for%20free%20%25f0%259f%258c%25beReal%20OGBA-101%20Braindumps
https://www.verifieddumps.com/OGBA-101-valid-exam-braindumps.html
https://claires-blog.com/?s=Real%20OGBA-101%20Questions%20Is%20Valid%20to%20Pass%20TOGAF%20Business%20Architecture%20Foundation%20Exam%20%25f0%259f%2591%25aa%20Open%20%25e2%25ae%2586%20www.pdfvce.com%20%25e2%25ae%2584%20and%20search%20for%20%25e2%259c%2594%20OGBA-101%20%25ef%25b8%258f%25e2%259c%2594%25ef%25b8%258f%20to%20download%20exam%20materials%20for%20free%20%25f0%259f%25a6%2589OGBA-101%20Valid%20Exam%20Camp%20Pdf
https://www.testkingpass.com/OGBA-101-testking-dumps.html
https://bbs.t-firefly.com/home.php?mod=space&uid=693380
https://qiita.com/haltexoil
https://training.retaacademy.in/profile/tygray617
https://bbs.t-firefly.com/home.php?mod=space&uid=693285
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3940829
https://rabonystudywork.com/profile/eliking754
https://myportal.utt.edu.tt/ICS/icsfs/30d9a25e-3d08-4bdb-a5f9-bd3a0209f4ff.pdf?target=c6992e47-ca07-4659-9d4b-e40b693854f5
https://myportal.utt.edu.tt/ICS/icsfs/53590257-0552-43c7-9663-15b159d6daba.pdf?target=1f5510f8-07ae-456d-80b7-6762a5a5dba0
https://myportal.utt.edu.tt/ICS/icsfs/59f5d9c6-8e7a-4142-adc0-f7e3795f5fc8.pdf?target=66237416-edfa-4b5f-a752-87b3f81ae2a1
https://myportal.utt.edu.tt/ICS/icsfs/5fd7d61e-1222-4e03-91ea-60a65aebcda1.pdf?target=9078384b-4b57-4149-8e3b-c378ac521897
https://myportal.utt.edu.tt/ICS/icsfs/7c30e014-46e1-4529-ace8-3c6baca0562a.pdf?target=82e816f6-0414-4621-b13a-64c575df5612
https://myportal.utt.edu.tt/ICS/icsfs/9318bf1e-8dbf-4031-8d07-3a75d0b69fac.pdf?target=da2d7423-5890-4989-bd3e-61498717db1a
https://myportal.utt.edu.tt/ICS/icsfs/9edd0462-a9b7-46dc-9fbc-d6330ff067db.pdf?target=e3777bb7-442c-401b-b87a-1703ee3c00a5
https://myportal.utt.edu.tt/ICS/icsfs/aaba6ff0-a76c-4af8-a081-3f7bdb0f8ebf.pdf?target=b1e2961d-2fd9-4a2a-aff6-a2814fbe56a9
https://myportal.utt.edu.tt/ICS/icsfs/ae9d272c-393c-4c80-ae05-8f95deeb4aee.pdf?target=acc357d1-1e92-4941-9c69-4ab0782f10b0
https://myportal.utt.edu.tt/ICS/icsfs/cd62edb6-7e7f-4d1b-92ed-b7473c88302c.pdf?target=e4adca38-ec6e-4fcc-a86f-bbeee485daf0
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3939396
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3939969
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3940431
https://frvape.com
https://drive.google.com/open?id=1RlETl-N6uigAg7wN2Ddf-zYTIhMN1Vkn

