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An organization wants to assign the same employee on two succession plans.
‘What task should they use to complete this?

* A. Manage Succession Plan

e B. Create Succession Pool

¢ C. Copy Succession Plan Candidates
¢ D. Move Succession Plan

Ef#: A

fiE L.

* TheManage Succession Plantask allows administrators or managers to assign employees to one or more succession plans,
including assigning the same employee to muiltiple plans.

* Incorrect options:

* A. Create Succession Pool # creates a new pool, unrelated to assigning to multiple plans.

* B. Move Succession Plan # used for plan reorganization, not assigning individuals.

* C. Copy Succession Plan Candidates # duplicates candidate lists from one plan to another, but is not the standard method for

assignment.
References:

Workday Succession Planning configuration documentation.
Workday Pro Talent & Performance study guide:"Use Manage Succession Plan to add workers to one or multiple plans."
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Refer to the following scenario to answer the question below.

Maintain Goal Setup

Configure Individual Goals

Process
*Frekd *Criteria Enforce  Hidden For  Required For
Regquired
in Wed
Services

* More Information

Configure Organization Goals

Organization Alignment

Organization Goal Allows Organization Alignment Through Hierarchy
Default Organization Goal 1o Private

Enable Percent Complete

Allow Automatic Calculation of Percent Complete
Configure Goals In Reviews

Lock Goals Associated with In Progress Reviews
Aliow Deletion of Goals Associated with Reviews

Allow Ordering of Goals in Reviews

Maintain Goal Unis Maintain Goal Payout Bands Configure Talent Tags Maintan Goal Categones Maimain Goal Penods Maintain Goal Completion Statuses

An enterprise creates organizational goals that include the following criteria:

* The organizational goals span five years.

* Workers can align their individual goals with the organizational goals.

* Workers must provide a description for each individual goal.

* Each individual goal must fall within one of three groupings.

The current five-year timeframe for organizational goals is ending and you want to create new organizational goals.
What task do you use to create the next five-year cycle?



A. Maintain Goal Categories

B. Maintain Goal Completion Statuses
C. Maintain Goal Periods

D. Maintain Goal Payout Bands

Ef: C

R -

* Organizational goals are tied togoal periods, which define the timeframe (e.g., annual, multi-year, or in this case, a five-year cycle).
* When the current five-year period ends, you must create anew goal periodin order to define the next cycle of organizational goals.
* The other tasks do not apply here:

* Maintain Goal Categories# defines groupings such as Innovation, Financial, Productivity, but does not manage timeframes.

* Maintain Goal Payout Bands# used for goal-linked compensation or incentive payouts.

* Maintain Goal Completion Statuses# manages status labels such as "Not Started, In Progress, Complete," not periods.
Therefore, to establish the next five-year organizational goal cycle, you use theMaintain Goal Periodstask.

References:

Workday Talent & Performance configuration documentation:"Maintain Goal Periods allows organizations to define new cycles
(e.g., annual or multi-year) for organizational and individual goals." Workday Pro Talent & Performance certification
material:"Organizational goal cycles are created and managed via Maintain Goal Periods."
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You want to create a talent pool that automatically updates its members based on criteria. You also want those in the Manager role
to only have permissions to the members of their organization.

What type of talent pool do you create?

A. Open Dynamic Talent Pool

B. Restricted Dynamic Talent Pool
C. Restricted Static Talent Pool
D. Open Static Talent Pool

iIFf@: B

L -

* ADynamic Talent Poolautomatically updates membership based on the results of a saved search.

* Making itRestrictedensures that access is limited-so onlyManagershave visibility/permissions to the members of their supervisory
organization.

* Incorrect options:

* Open Dynamic# open visibility, not restricted by role.

* Open Static# membership is manual, not automatic, and visibility is open.

* Restricted Static# membership is manual, not dynamic.

References:

Workday Talent Pool documentation:"Restricted Dynamic Talent Pools allow managers to see only their organizational members
with dynamic updates."

HRE #44
You want to configure your Performance Review business process so that other users can rate an employee's competencies.
‘Which subprocesses do you configure for this?

A. Get Additional Reviewers for Performance Review and Complete Additional Manager Evaluation for Performance Review
B. Get Additional Manager Evaluation for Performance Review and Complete Additional Evaluation for Performance Review
C. Get Additional Manager Evaluation for Performance Review and Complete Additional Manager Evaluation for
Performance Review

D. Get Additional Reviewers for Performance Review and Complete Additional Evaluation for Performance Review

IEf#: D
A -

* To allow other users (besides the direct manager) to rate competencies:
* UseGet Additional Reviewers for Performance Review# allows nommnating additional evaluators.



* Then useComplete Additional Evaluation for Performance Review# routes the evaluation step to the selected additional reviewers.
* Incorrect options mix up "Additional Manager" with "Additional Reviewer." Managers are a subset, but to include broader
participants, the correct subprocesses areReviewers + Evaluation.

References:

Workday Performance Review BP design documentation.

Workday Pro Talent & Performance exam material:"For additional reviewers (not limited to managers), configure Get Additional
Reviewers + Complete Additional Evaluation subprocesses."

H #45

An enployee had a manager from January through August. The employee then had a new manager from September through
December.

In the Start Performance Review business process, for the Conmplete Manager Evaluation step, what security group would you use
to route the step to the employee's manager that they had in January?

A. Manager

B. Manager for Majority of Event
C. Matrix Manager

D. Primary Manager

Ef#: B

A -

* In a performance review event spanning multiple months, Workday determines which manager should receive the evaluation step.
* The optionManager for Majority of Eventensures that the manager who supervised the employee for thelongest portion of the
review period(in this case, January- August) is the one who receives the task.

* Incorrect options:

* A. Manager # routes to current manager by default, not historical.

* C. Matrix Manager # used for matrix org relationships, not standard review.

* D. Primary Manager # is the current primary manager at the time of launch.

References:

Workday Business Process configuration rules for manager evaluation steps.

Workday Pro study content: "Use Manager for Majority of Event when you need the prior manager to complete the evaluation."
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