
Exam SAFe-SPC Tips, Reliable SAFe-SPC Test Camp

P.S. Free & New SAFe-SPC dumps are available on Google Drive shared by Prep4sures: https://drive.google.com/open?
id=1Y5OShdeIVCt5Y8ydDscoS1YxPOjGjGKJ

Do you long to get the SAFe-SPC certification to improve your life? Are you worried about how to choose the SAFe-SPC learning
product that is suitable for you? If your answer is yes, we are willing to tell you that you are a lucky dog, because you meet us, it is
very easy for us to help you solve your problem. The SAFe-SPC latest question from our company can help people get their SAFe-
SPC certification in a short time.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

Topic 2

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

Topic 3

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 4

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

Topic 5

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.
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Topic 6

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.
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Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q72-
Q77):
NEW QUESTION # 72 
What can assist with planning for a Lean Portfolio Management (LPM) implementation?

A. Leveraging the LPM practice content in Studio
B. Facilitating the Getting Started with LPM workshop
C. Measuring the results of Portfolio Strategic Themes
D. Running the Portfolio Sync every two weeks

Answer: B

Explanation:
Facilitating the "Getting Started with LPM" workshop is a key SAFe recommendation for organizations planning a Lean Portfolio
Management implementation. This workshop helps leaders align on LPM concepts, define portfolio roles, and create an actionable
roadmap for implementation.
References:
SAFe 6.0, "Getting Started with LPM" workshop in "Lean Portfolio Management" SPC 6.0 Guide, "Exploring Lean Portfolio
Management"

NEW QUESTION # 73 
(Select 3) You are invited to help a program where, even though not mandated by the external environment,
management requires teams to make big, up-front, and detailed scope commitments for every release.
What would you do to best coach the decision-makers?

A. Explain why development doesn't need to commit to anything in Agile.
B. Illustrate the power of feedback in content decision-making.
C. Explain the "understand and exploit variability" principle or product development flow.
D. Explain that too much up-front detail demotivates Product Owners as they have almost nothing to do
thereafter.
E. Emphasize the value of "Responding to change" from the Agile Manifesto.

Answer: B,C,E

NEW QUESTION # 74 
Enabler Features can contribute to the Architectural Runway and realize system Nonfunctional Requirements at the same time.

A. False
B. True

Answer: B
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Explanation:
Enabler Features are used to extend the Architectural Runway and/or address Nonfunctional Requirements (NFRs). They can do
both simultaneously, as enablers provide the necessary infrastructure, tooling, or compliance support to both functional and
nonfunctional solution needs.
References:
SAFe 6.0 Website: Enabler
SPC 6.0 Guide: "Enabler Features can support runway and NFRs at the same time."

NEW QUESTION # 75 
What does innovation accounting mean?

A. Capitalizing the cost of software development using Story points.
B. Demoing Stories that come out of the IP Iteration.
C. Being sure to account for the investment in new product initiatives on a P&L.
D. Defining, empirically measuring, and communicating the true progress of innovation.

Answer: D

Explanation:
Innovation accounting means defining, empirically measuring, and communicating the progress of innovative work using metrics that
reflect validated learning, rather than traditional outputs or financials. It supports objective evaluation of hypotheses and pivots in
Lean Portfolio Management.
References:
SAFe 6.0 Website: Innovation Accounting
SPC 6.0 Guide: "Innovation accounting provides a framework for measuring progress of new initiatives based on evidence, not just
effort."

NEW QUESTION # 76 
You organization decided to thoroughly implement the SAFe Principle "Assume variability; preserve options."
What is the optimum path for success?

A. Assume variability of scope, but have fixed Solution Context.
B. Preserve flexibility in both system functionality and design.
C. Assume variability of scope and preserve options for the release date.
D. Preserve flexibility in system functionality and design, but have fixed Solution intent.

Answer: B

NEW QUESTION # 77
......

They work together and put all their expertise to ensure the top standard of Prep4sures SAFe-SPC exam practice test questions. So
you rest assured that with the Scaled Agile SAFe-SPC exam real questions you can make the best SAFe Practice Consultant SPC
(6.0) exam preparation strategy and plan. Later on, working on these SAFe-SPC Exam Preparation plans you can prepare yourself
to crack the SAFe-SPC certification exam.
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