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SAVE International Value Methodology Associate VMA Prüfungsfragen mit
Lösungen (Q61-Q66):
61. Frage 
What is a function of a teacup?

A. Allow drinking
B. Provide container
C. Contain liquid
D. Contain tea

Antwort: C
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Begründung:
Function Analysis in Value Methodology involves identifying and classifying functions using verb-noun combinations, as taught in the
VMF 1 course (Core Competency #2). The basic function of an item is its primary purpose-what it must do to fulfill its intended use,
defined in broad, measurable terms. According to SAVE International's Value Methodology Standard, "functions should be
expressed at a level that captures the core purpose of the item, avoiding overly specific or secondary actions." For a teacup, the
basic function is the most fundamental action it performs. A teacup's primary purpose is tocontain liquid, as this captures the essential
role of holding a liquid (e.g., tea, water, or any beverage), which applies to all teacups regardless of the specific liquid or use.
* Option A (Provide container) is incorrect because "provide container" is not a standard verb-noun function format and is too
vague; the teacup itself is the container, and the function is what it does (contain liquid).
* Option B (Allow drinking) is incorrect because allowing drinking is a secondary function or outcome; the teacup must first contain
liquid before drinking can occur, and not all uses involve drinking (e.g., holding liquid for soaking).
* Option C (Contain tea) is incorrect because, while a teacup often contains tea, this is too specific; a teacup can hold other liquids
(e.g., coffee, water), so the basic function is broader.
* Option D (Contain liquid) is correct, as it defines the basic function of a teacup in the most fundamental terms, encompassing all
potential uses, similar to how a pen's function was defined as "mark surface" in Question 38.
:
SAVE International, VMF 1 Core Competency #2 (Function Analysis), which includes defining basic functions using verb-noun
combinations.
SAVE International, "Value Methodology Standard," section on Function Analysis, emphasizing the identification of basic functions
as the core purpose of an item (consistent with Question 38).

62. Frage 
When transforming the VM study subject's cost information, the potential for achieving major savings is:

A. Increased when the VM proposals improve performance
B. Greatest during the early phases of the project lifecycle
C. Improved when costs are aligned with scope increases
D. Enhanced when outputs are included in calculations

Antwort: B

Begründung:
Transforming cost information in a Value Methodology (VM) study involves analyzing and optimizing costs to improve value, often
through cost models or financial analysis, as taught in the VMF 1 course (Core Competency #1: Value Methodology Overview).
According to SAVE International's Value Methodology Standard, "the potential for achieving major savings is greatest during the
early phases of the project lifecycle, such as planning or conceptual design, when decisions about scope, design, and requirements
are made." This principle is based on the "cost influence curve," which shows that the ability to influence costs is highest early in the
project, before costs are locked in by detailed design or implementation. Applying VM early allows the team to make fundamental
changes (e.g., rethinking functions or materials) that yield significant savings, whereas later phases (e.g., construction or operation)
offer less flexibility and higher change costs.
* Option A (Greatest during the early phases of the project lifecycle) is correct, as it aligns with VM's emphasis on early intervention
for maximum cost savings, as seen in Question 21.
* Option B (Increased when the VM proposals improve performance) is incorrect because, while performance improvements can
enhance value, the greatest potential for savings is tied to timing, not performance.
* Option C (Enhanced when outputs are included in calculations) is incorrect because including outputs may improve analysis
accuracy, but it does not directly address the timing of savings potential.
* Option D (Improved when costs are aligned with scope increases) is incorrect because scope increases often raise costs, whereas
VM aims to reduce costs while maintaining or improving function.
:
SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, emphasizing
early application of VM for major savings.
SAVE International, VMF 1 Core Competency #1 (Value Methodology Overview), highlighting the cost influence curve and early
intervention benefits.

63. Frage 
The Development Phase involves which of the following steps?

A. Assign ideas to VM study team members



B. Model the cost of ideas
C. Determine verb-noun combinations for ideas
D. Prioritize ideas

Antwort: B

Begründung:
The Development Phase of the Value Methodology (VM) Job Plan, as outlined in the VMF 1 course and SAVE International's
Value Methodology Standard, involves refining the most promising ideas selected during the Evaluation Phase into actionable
proposals. According to VMF 1 Core Competency #3 (Value Methodology Job Plan), the Development Phase includes
"developing detailed proposals for the selected alternatives, including cost estimates, implementation plans, and risk assessments to
ensure feasibility." A key step in this phase is modeling the cost of ideas to provide stakeholders with a clear understanding of the
financial impact of the proposed changes, ensuring the ideas improve value (function/cost).
* Option A (Assign ideas to VM study team members) is incorrect because assigning ideas occurs during the Creative or Evaluation
Phase, not Development.
* Option B (Prioritize ideas) is incorrect because prioritization happens in the Evaluation Phase, before Development.
* Option C (Model the cost of ideas) is correct, as the Development Phase focuses on creating detailed proposals, which includes
costing out the ideas to validate their value improvement potential.
* Option D (Determine verb-noun combinations for ideas) is incorrect because verb-noun combinations are used in the Function
Analysis Phase to define functions, not in Development.
:
SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, detailing the
Development Phase in the VM Job Plan.
SAVE International, "Value Methodology Associate (VMA) Certification,"https://www.value-eng.org/page
/VMA, referencing VMF 1 Core Competency #3 (Value Methodology Job Plan).

64. Frage 
Which of the following are tasks during the development of VM proposals? (Choose 3 answers)

A. State the disposition of the proposal
B. Determine costs
C. Validate the proposal
D. Assess time and schedule impacts
E. Address technical feasibility

Antwort: B,D,E

Begründung:
The Development Phase of the Value Methodology (VM) Job Plan involves refining selected ideas into actionable proposals, as
taught in the VMF 1 course (Core Competency #3: Value Methodology Job Plan).
According to SAVE International's Value Methodology Standard, "during the Development Phase, the VM team develops
proposals by addressing technical feasibility, assessing time and schedule impacts, determining costs, identifying risks, and providing
implementation plans." These tasks ensure that proposals are practical, cost-effective, and ready for presentation to stakeholders.
* A. Address technical feasibility: Correct, as the team must ensure the proposal can be implemented technically (e.g., does the
design work?).
* B. Assess time and schedule impacts: Correct, as the team evaluates how the proposal affects the project timeline (e.g., delays or
accelerations).
* D. Determine costs: Correct, as cost modeling is a key task (as noted in Question 9), providing stakeholders with financial impacts
of the proposal.
* C. State the disposition of the proposal: Incorrect, as stating the disposition (e.g., accepted, rejected) occurs after the Presentation
Phase, when stakeholders decide on the proposal, not during Development.
* E. Validate the proposal: Incorrect, as validation (e.g., testing or final confirmation) typically occurs during implementation or post-
study, not during Development, which focuses on creating the proposal.
:
SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, detailing
tasks in the Development Phase like technical feasibility, time impacts, and cost determination.
SAVE International, VMF 1 Core Competency #3 (Value Methodology Job Plan), emphasizing Development Phase tasks
(consistent with Question 9).



65. Frage 
Which of the following techniques involves capturing input from multiple customers and stakeholders at the same time?

A. Surveys
B. Questionnaires
C. Focus panels
D. Interviews

Antwort: C

Begründung:
In Value Methodology (VM), gathering input from customers and stakeholders is a key activity, particularly during the Information
Phase of the VM Job Plan, as taught in the VMF 1 course (Core Competency #3:
Value Methodology Job Plan). According to SAVE International's Value Methodology Standard, various techniques are used to
collect stakeholder input, including interviews, questionnaires, surveys, and focus panels. The standard defines these as follows:
* Interviews: One-on-one discussions with individual stakeholders to gather detailed insights.
* Questionnaires: Written sets of questions distributed to stakeholders, typically completed individually.
* Surveys: Similar to questionnaires, often distributed to a larger group, with responses collected individually.
* Focus panels: Group discussions involving multiple customers and stakeholders simultaneously, designed to capture collective input
and foster dialogue.
The question specifies a technique that involves capturing input "at the same time" from multiple customers and stakeholders, which
aligns with the definition offocus panels. Focus panels (or focus groups) bring together diverse stakeholders in a single session to
discuss needs, preferences, and concerns, allowing for real- time interaction and consensus-building, which is particularly useful in
VM studies to understand project objectives and constraints.
* Option A (Interviews) is incorrect because interviews are typically conducted one-on-one, not with multiple stakeholders
simultaneously.
* Option B (Questionnaires) is incorrect because questionnaires are completed individually, not in a group setting at the same time.
* Option C (Surveys) is incorrect because surveys are also completed individually, often asynchronously, not at the same time.
* Option D (Focus panels) is correct, as it involves capturing input from multiple stakeholders simultaneously in a group setting.
:
SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, detailing
stakeholder engagement techniques in the Information Phase.
SAVE International, VMF 1 Core Competency #3 (Value Methodology Job Plan), emphasizing methods like focus panels for
gathering collective stakeholder input.

66. Frage
......

Wenn man an sich glaubt, kann man wirklich was erreichen. Der Grund, warum ITZert jedem IT-Fachmann helfen kann, liegt in
seiner Fähigkeit. Die Prüfungsmaterialien zur SAVE International VMA Zertifizierung von ITZert können Ihnen zum Erfolg verhelfen.
Jede Beschränkung fängt im Herzen an. Wenn Sie die SAVE International VMA Prüfung bestehen wollen, werden Sie ITZert
wählen. Eigentlich ist die Distanz zwischen Erfolg und Niederlage nicht weit. ITZert führt Sie zum Erfolg.

VMA Dumps: https://www.itzert.com/VMA_valid-braindumps.html
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SAVE International VMA, haben Sie dann den Zugang zu einer besseren Arbeit, zum beruflichen Aufstieg und zur Gehaltserhöhung,
SAVE International VMA Prüfungs-Guide Aber wir glauben, dass alle die Prüfung problemlos bestehen können, Unsere ITZert
Website strebt danach, den Kandidaten alle echten Schulungsunterlagen zur SAVE International VMA Zertifizierungsprüfung zur
Verfügung zu stellen.

Ich werde es ihr sagen, Gib mir auch noch einmal zu trinken, und VMA dann komm und sag mir das Verslein, was ich dich gelehrt
habe, Zugleich können Sie auch einige häufige Fehler vermeiden.

Bestehen Sie die Prüfung SAVE International VMA, haben Sie dann den Zugang zu einer besseren Arbeit, zum beruflichen Aufstieg
und zur Gehaltserhöhung, Aber wir glauben, dass alle die Prüfung problemlos bestehen können.

VMA aktueller Test, Test VCE-Dumps für Value Methodology Associate
Unsere ITZert Website strebt danach, den Kandidaten alle echten Schulungsunterlagen zur SAVE International VMA

https://www.deutschpruefung.com/VMA-deutsch-pruefungsfragen.html
https://www.itzert.com/VMA_valid-braindumps.html
https://de.fast2test.com/VMA-practice-test.html


Zertifizierungsprüfung zur Verfügung zu stellen.

Ohne Zeitaufwand und Anstrengung die SAVE International VMA Prüfung zu bestehen ist unmöglich, daher bemühen wir uns
darum, Ihre Belastung der Vorbereitung auf SAVE International VMA zu erleichtern.
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