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The SAFe Practice Consultant SPC (6.0) (SAFe-SPC) certification helps you advance your career and even secure a pay raise.
Today, the Scaled Agile certification is an excellent choice for career growth, and to obtain it, you need to pass the SAFe-SPC
exam which is a time-based exam. To prepare for the SAFe-SPC Exam successfully in a short time, it's essential to prepare with
real SAFe-SPC exam questions. If you don't prepare with SAFe-SPC updated dumps, you will fail and lose time and money.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 2

e Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation

Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.
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¢ Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and

covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Topic 3 Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

¢ [Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and

focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
Topic 4 training of teas, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between tears.

¢ [eading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding

transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
Topic 5 the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

e Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
Topic 6 core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand

how their actions influence team culture and continuous improvement.
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SAFe-SPC Quiz Practice Materials - SAFe-SPC Quiz Torrent & SAFe-SPC
Test Bootcamp

Our Scaled Agile SAFe-SPC practice exam simulator mirrors the SAFe-SPC exam experience, so you know what to anticipate on
SAFe Practice Consultant SPC (6.0) (SAFe-SPC) certification exam day. Our SAFe Practice Consultant SPC (6.0) practice test
RealdPrep features various question styles and levels, so you can customize your Scaled Agile SAFe-SPC Exam Questions
preparation to meet your needs.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q37-
Q42):

NEW QUESTION # 37
How does a team calculate its initial velocity during its first PI Planning meeting when teams don't have historic data?

e A Assign 8 points per team member (not counting the Scrum Master and Product Owner) and subtract 1 point for each
holiday or vacation day.

¢ B. Allow teans to establish their own velocity and then roll them up to calculate the velocity of the train.

e C. Assign 10 points per team member (not counting the Scrum Master and Product Owner) and subtract 1 point for each
holiday or vacation day.

e D. It is not recommended to calculate velocity until the team has completed its first PL.

Answer: C

Explanation:

SAFe's guidance for new teams without historical velocity is to assign 8-12 points per team member (typically 10) except Scrum
Master and Product Owner, subtracting points for planned absences.

"For mitial velocity, a simple guideline is to assume 8-12 points per team member (excluding Scrum Master and Product Owner),
then subtract 1 point for each day of vacation or holiday." (Source: SAFe 6.0 Framework: PI Planning Preparation)

NEW QUESTION # 38
Test automation is typically included in the Definition of Done (DoD).

o A. False
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e B. True

Answer: A

NEW QUESTION # 39
What is the SAFe calculation for Weighted Shortest Job First?

A. (Risk Reduction/Opportunity Enablement + Time Criticality + Size)/Business Value.

B. (User/Business Value + Time Criticality + Opportunity Enablement/Risk Reduction)/Job Size.
C. (User/Business Value + Size + Risk Reduction/Opportunity Enablement)/Job Size.

D. (User/Business Value + Size + Risk Reduction/Opportunity Enablement)/Time.

Answer: B

NEW QUESTION # 40
A Program Epic requires budgetary approval and a lightweight business case only if it spans muiltiple Pls.

o A False
o B. True

Answer: A

Explanation:

A Program Epic (as opposed to a Portfolio Epic) generally does not require a lightweight business case or portfolio-level approval,
regardless of how many PIs it spans. Lightweight business cases and portfolio Kanban processes apply to Portfolio Epics.
"Portfolio Epics require a Lean Business Case and approval; Program Epics typically do not." (Source: SAFe 6.0 Framework:
Epics, Portfolio Kanban, Program Backlog)

NEW QUESTION # 41
(Select 3) What are the 3 primary outputs of PI Planning?

A. Tteration Goals

B. Program board

C. Top 10 Features

D. Team PI Objectives

E. Vote of confidence/commitment
F. Portfolio Vision

Answer: B,D,E

Explanation:

The three primary outputs of PI Planning are:

Program Board (A): Visualizes Features, dependencies, and delivery milestones across teains.

Team PI Objectives (B): Clear, measurable commitments from each team

Vote of confidence/commitment (D): ART-wide commitment to the PI plan.

"Top 10 Features," "Portfolio Vision," and "[teration Goals" are not standard outputs of the PI Planning event.
"The key PI Planning outputs are the Program Board, Team PI Objectives, and a collective confidence vote
/commitment."

(Source: SAFe 6.0 Framework: PI Planning Outputs; SPC 6.0 Guide "Launching an Agile Release Train")

NEW QUESTION # 42

The second version is the web-based format of the SAFe Practice Consultant SPC (6.0) (SAFe-SPC) practice test. Browsers such
as Internet Explorer, Microsoft Edge, Firefox, Safari, and Chrome support the web-based practice exam. You don't have to install
excessive plugins or software to attempt this SAFe Practice Consultant SPC (6.0) (SAFe-SPC) practice test.
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