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demanding schedule that leaves little time for preparation.

ActualTestsQuiz gives you unlimited online access to APM-PFQ certification practice tools. You can instantly download the APM-
PFQ test engine and install it on your PDF reader, laptop or phone, then you can study it in the comfort of your home or while at
office. Our APM-PFQ test engine allows you to study anytime and anywhere. In addition, you can set the time for each test practice
of APM-PFQ simulate test. The intelligence and customizable APM-PFQ training material will help you get the APM-PFQ
certification successfully.
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In order to meet your different needs for APM-PFQ exam dumps, three versions are available, and you can choose the most
suitable one according to your own needs. All three version have free demo for you to have a try. APM-PFQ PDF version is
printable, and you can print them, and you can study anywhere and anyplace. APM-PFQ Soft text engine has two modes to
practice, and you can strengthen your memory to the answers through this way, and it can also nstall in more than 200 computers.
APM-PFQ Online Test engine is convenient and easy to learn, and you can have a general review of what you have learned through
the performance review.

APM APM-PFQ Exam Syllabus Topics:

Topic Details
¢ Understand Leadership and Teanmwork within a Project: This topic defines the term leadership and
Topic 1 explains how a project team leader can influence team performance.

¢ Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management

Topic 2
ope process. It also describes the use of risk registers.
¢ Understand Project Management and the Operating Environment: It includes defining the term project and
Topic 3 stating the differences between a project and business as usual. It also covers defining 'project
management’ and its key purpose.
¢ Understand Project Management Planning: This topic explains how the deployment baseline differs
Topic 4 between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project

managenment plan, the purpose, and the typical content of a business case.

¢ Understand Comnunication in the Context of a Project: The topic focuses on the advantages and
Topic 5 disadvantages of different communication methods.
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APM Project Fundamentals Qualification (PFQ) Sample Questions (Q196-
Q201):

NEW QUESTION # 196
The deployment baseline is the for progress monitoring.

A. decision gate.

B. starting point.

C. outline schedule.
D. end point.

Answer: B

NEW QUESTION # 197
Anissue that results in a change to scope or the baseline plan should be managed through:

A. scope management.
B. configuration control.
C. change control.

D. change management.

Answer: C

NEW QUESTION # 198
A typical issue management process could follow the steps:

e A. assessment, escalation, closure, resolution.
e B. identification, escalation. action, resolution.
¢ (. identification, planning, response, resolution.
e D, assessment, planning, action, response.

Answer: B

NEW QUESTION # 199
Cost Breakdown Structure (CBS) shows costs assigned to:

A. individual resources using the Responsibility Assignment Matrix (RAM).
B. individual resources using the Work Breakdown Structure (WBS).

C. individual deliverables using the Responsibility Assignment Matrix (RAM)
D. ndividual work packages using the Work Breakdown Structure (WBS).

Answer: D

NEW QUESTION # 200
The project management plan:

A. describes the success factor for the project.
B. describes the success criteria for the project.
C. focuses primarily on time related issues.

D. justifies undertaking the project.

Answer: B



NEW QUESTION # 201
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