
Operations-Management Deutsch Prüfung, Operations-
Management Testantworten

Außerdem sind jetzt einige Teile dieser ZertSoft Operations-Management Prüfungsfragen kostenlos erhältlich:
https://drive.google.com/open?id=1QlfHYXpIEnc8sK21evgCFmqkQRgzb_vp
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müssen darüber entscheiden, welche Anbieter Ihnen die neuesten Übungen von guter Qualität zur WGU Operations-Management
Zertifizierungsprüfung bieten und aktualisieren zu können. Unsere Schulungsunterlagen zur WGU Operations-Management
Zertifizierungsprüfung werden ständig bearbeitet und modifiziert. Wir haben die umfassendesten Ausbildungserfahrugnen. Wenn Sie
Zertifikate erhalten wollen, benutzen Sie doch unsere Schulungsunterlagen zur WGU Operations-Management Zertifizierungsprüfung.
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Heutztage hat ein Fachqualifizieter große Vorteile in der heute konkurrenzfähigen Gesellschaft, besonders im IT-Bereich. Einige IT-
Zertifikate zu bekommen ist sehr nützlich. Die WGU Operations-Management Zertifizierungsprüfung ist eine Prüfung, die das Niveau
der fachlichen Kenntnissen überprüft und stellt ein großes Gewicht in der IT-Branche dar. Wegen der Schwierigkeit der WGU
Operations-Management (WGU Operations Management (C215, VDC2)) Zertifizierungsprüfung hat man viel Zeit und Energie für
die Prüfung benutzt. Jedoch sind sie am Ende doch in der Prüfung durchgefallen. Die Gründe dafür liegt darin, dass Sie nicht an der
speziellen Kursen teilnehmen. Nun haben Experten die zielgerichteten Prüfungen entwickelt, die Ihnen helden, viel Zeit und Energie
zu ersparen und trotzdem die Prüfung 100% zu bestehen.

WGU Operations Management (C215, VDC2) Operations-Management
Prüfungsfragen mit Lösungen (Q28-Q33):
28. Frage 
Why is kanban significant to the "pull" system?

A. It is a process that is only for support or maintenance.
B. It requires that all work items are sized the same.
C. It specifies the exact quantity of a product that needs to be produced.
D. It is a process that highlights the highest-performing organization.

Antwort: C

Begründung:
Kanbanis significant to the pull system because itspecifies the exact quantity of a product that needs to be produced.
In a pull system, production is triggered byactual demand, not forecasts. Kanban cards or signals authorize the movement or
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production of a specific quantity only when downstream processes require it.
Kanban supports:
* Inventory reduction
* Flow synchronization
* Waste elimination
* Visual control
Each kanban represents permission to produce or move a defined quantity, preventing overproduction-one of the most costly forms
of waste.
The other options are incorrect:
* Work items do not need to be identical
* Kanban applies to core production, not just support
* It does not rank organizations
Kanban is a cornerstone of JIT and lean systems because it operationalizes the pull principle in a simple, visual, and disciplined way.

29. Frage 
Which instrument would use an allocation process for space requirements in an industry scenario?

A. Block plan
B. Rectilinear distance
C. From-to matrix
D. Relationship chart (REL)

Antwort: A

Begründung:
Comprehensive and Detailed Explanation (#250 words):
Ablock planis the instrument used to allocatespace requirementsin an industrial layout scenario.
A block plan visually represents departments or functional areas as blocks sized according to their space needs. It helps planners:
* Allocate available space efficiently
* Visualize adjacency requirements
* Evaluate alternative layout arrangements
Block plans are particularly useful during theearly stages of facility layout design, before detailed equipment placement.
The other tools serve different purposes:
* From-to matrixanalyzes material flow between departments
* Relationship charts (REL)assess closeness preferences
* Rectilinear distancemeasures travel distance
In Operations Management, block planning ensures that space constraints, expansion possibilities, and flow efficiency are considered
systematically, reducing costly layout errors.

30. Frage 
Which function does marketing play in a just-in-time (JIT) organization?

A. JIT marketing simplifies inventory flow.
B. JIT marketing synchronizes product demand with assembly.
C. JIT marketing focuses on customer-driven quality.
D. JIT marketing focuses on producer-driven quality.

Antwort: C

Begründung:
In a just-in-time (JIT) organization,marketing focuses on customer-driven quality.
Marketing provides critical input on:
* Customer expectations
* Demand patterns
* Product features
* Service requirements
This information allows operations to design processes that meet actual customer needs rather than internal assumptions. JIT requires
precise alignment between demand and production, and marketing ensures that quality is defined externally by customers.
The other options confuse marketing's role with operational execution:



* Inventory flow is managed by operations
* Assembly synchronization is a production function
* Producer-driven quality contradicts TQM principles
Operations Management stresses that JIT succeeds only whenmarketing and operations are tightly integrated, with marketing acting
as the voice of the customer.

31. Frage 
What is meant by "duration of the change"?

A. The percentage of normal operating capacity
B. The fiscal impact of the change on the strategic plan
C. The size of the change needed
D. The length of time one expects to need the different level of capacity

Antwort: D

Begründung:
Comprehensive and Detailed Explanation (#270 words):
In capacity and aggregate planning,"duration of the change"refers tohow long the organization expects to operate at a different
capacity level-higher or lower than normal. This is exactly what optionAstates.
In operations planning, managers must decide not onlyhow muchcapacity to change, but alsofor how longthe change will be required.
That time horizon directly drives which capacity option is appropriate. If the change is short-lived, the firm typically chooses flexible,
reversible options (overtime, temporary labor, subcontracting). If the change is long-lived, it may justify structural commitments (new
equipment, new facility, permanent staffing).
This ties to hierarchical planning logic: the planning and control system exists to "harmonize the client's requests with the available
resources" and uses staged planning levels (strategic capacity, aggregate planning, operational planning, scheduling). At the aggregate
planning level, the organization validates whether it has enough capacity to meet expected workloads and selects a combination of
resources.
Duration matters because longer changes increase the cost of relying on short-term measures (fatigue, overtime premiums, quality
risk) while making long-term investments more economically rational. In short:
duration is the time component of the capacity decision, and it guides the selection of the most suitable planning lever.

32. Frage 
How does the status of overall customer satisfaction support supply chain objectives?

A. It measures efficiency.
B. It measures capacity utilization.
C. It measures compliance.
D. It measures space requirements.

Antwort: A

Begründung:
Comprehensive and Detailed Explanation (#250 words):
Overallcustomer satisfaction measures supply chain efficiency.
Customer satisfaction reflects how well the supply chain performs in:
* On-time delivery
* Order accuracy
* Product availability
* Responsiveness
Efficient supply chains deliver value reliably with minimal waste. High satisfaction signals that processes are synchronized and
effective.
The other options measure internal metrics, not end-to-end performance. Operations Management emphasizes customer satisfaction
as aleading indicatorof supply chain health and efficiency.

33. Frage
......
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