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CompTIA Project+ Certification Exam Sample Questions (Q85-Q90):
NEW QUESTION # 85 
Which of the following is a typical characteristic of Scrum?

A. Large teams
B. Well-defined scope
C. Low-risk scope
D. Self-organized team

Answer: D

Explanation:
A self-organized team is a typical characteristic of Scrum, which is an agile framework for managing complex projects. A self-
organized team is a group of motivated and skilled individuals who have the autonomy and authority to make decisions and
collaborate on how to deliver the project goals. A self-organized team does not rely on a manager or a leader to assign tasks,
monitor progress, or resolve issues. Instead, a self-organized team uses Scrum events, such as daily stand-ups, sprint planning, sprint
review, and sprint retrospective, to coordinate their work, communicate with each other, and inspect and adapt their process and
product123. Reference = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 2: Project Methodologies, p. 55;
Scrum Characteristics - Scrumversity; What is Scrum? | Scrum.org; Characteristics of a Great Scrum Team | Scrum.org

NEW QUESTION # 86 
A car manufacturer is presenting to three vendors the abilities and qualifications required to develop the last module of a data
warehouse application. The manufacturer is emphasizing the technical skills necessary to complete the project on time and
highlighting its current internal IT project. Which of the following best describes this activity?

A. Key stakeholder identification
B. Solution design determination
C. Preliminary procurement
D. Critical factor enlistment

Answer: C

Explanation:
Preliminary procurement involves identifying and evaluating potential vendors based on their qualifications and capabilities. This step
is essential for project procurement and aligns with CompTIA Project+ best practices for vendor selection.

NEW QUESTION # 87 
Which of the following activities would a project manager perform during the closing phase? (Select THREE).

A. Lessons learned
B. Statement of work sign-off
C. Removing access
D. Acquiring resources
E. Risk analysis
F. Stakeholder analysis
G. Removing resources

Answer: A,C,G

Explanation:
Lessons learned, removing resources, and removing access are activities that a project manager would perform during the closing
phase of a project. Lessons learned is a process of collecting and documenting the knowledge and experience gained from a project
for future reference and improvement. Removing resources is a process of releasing or reallocating any human or material resources
that were used for the project. Removing access is a process of revoking any permissions or privileges that were granted to the
project team members or stakeholders for accessing any systems or data related to the project. These activities can help to finalize
and close a project successfully and ensure that all deliverables are transferred, all documentation is approved and archived, all
contracts are closed, and all stakeholders are satisfied.



NEW QUESTION # 88 
Which of the following is a test that is done on an existing system to ensure the previous functionality still works after a change has
been made?

A. Smoke testing
B. Unit testing
C. Regression testing
D. User acceptance testing

Answer: C

Explanation:
Explanation
Regression testing is a type of testing that is done on an existing system to ensure that the previous functionality still works after a
change has been made. Regression testing is a process of retesting or verifying that a software system or application still performs as
expected after it has been modified or updated with new features, bug fixes, patches, etc. Regression testing can help to detect any
errors or defects that may have been introduced by the change and ensure that no functionality has been broken or degraded.

NEW QUESTION # 89 
* Planned Task Completion
* Actual Task Completion
Which of the following describes the status of the project?

A. Behind schedule
B. On schedule
C. Ahead of schedule
D. Paused schedule

Answer: A

Explanation:
Comprehensive and Detailed Step-by-Step Explanation:If the actual task completion is lagging behind the planned task completion,
the project is behind schedule. This indicates that the project is not progressing as planned and may require corrective actions such
as resource reallocation or schedule adjustments.

NEW QUESTION # 90
......
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