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Scrum Professional Scrum Product Owner I Sample Questions (Q133-Q138):
NEW QUESTION # 133 
Why do the Developers need a Sprint Goal?
(choose the best answer)

A. A Sprint Goal ensures that all of the Product Backlog items selected for the Sprint are implemented.
B. A Sprint Goal only gives purpose to Sprint O.
C. Sprint Goals are not valuable. Everything is known from the Product Backlog.
D. The Developers are more focused with a common yet specific goal.

Answer: D

Explanation:
The Developers need a Sprint Goal because it gives them a common yet specific goal to focus on during the Sprint. This is because:
The Sprint Goal is a short-term objective that provides guidance and focus to the Scrum Team throughout the Sprint. It is a flexible
and negotiable commitment that can be adjusted as more is learned throughout the Sprint.
The Developers are accountable for creating a "Done" Increment in every Sprint. They must ensure that every Product Backlog item
they work on meets the Definition of Done before it is considered complete.
The Developers are self-managing professionals who organize and manage their own work. They decide how to best accomplish
their work, rather than being directed by others outside the Scrum Team.
The Developers need a Sprint Goal to align their efforts and collaborate effectively as a team. The Sprint Goal helps them prioritize
and optimize their work based on value and impact. The Sprint Goal also helps them cope with uncertainty and complexity by
providing a clear direction and a shared purpose.
Other options, such as a Sprint Goal only giving purpose to Sprint 0, Sprint Goals being not valuable, or a Sprint Goal ensuring that
all of the Product Backlog items selected for the Sprint are implemented, are not valid reasons why the Developers need a Sprint
Goal. They may reflect a misunderstanding of what a Sprint Goal is or how Scrum works.
Reference:
[Scrum Guide], page 15, section "Sprint Goal"
[Scrum Guide], page 7, section "Developers"
[Scrum Guide], page 10, section "Definition of Done"
[Scrum Guide], page 10, section "Increment"

NEW QUESTION # 134 
Which are appropriate topics for discussion in a Sprint Retrospective?
(choose the best three answers)

A. Team relations.
B. How the Scrum Team does its work.
C. Arranging the Sprint Backlog for the next Sprint.
D. The value of work currently represented in the Product Backlog.
E. Definition of Done.

Answer: A,B,E

Explanation:
Correct Answers: A, C, and D.
Explanation: The Sprint Retrospective is an event where the Scrum Team reflects on how they worked together in the last Sprint and
identifies ways to improve their collaboration, processes, and quality. Therefore, appropriate topics for discussion in a Sprint
Retrospective are:
* Team relations: The Scrum Team should discuss how they communicated, interacted, and supported each other during the Sprint.
They should celebrate their successes, acknowledge their challenges, and address any conflicts or issues that arose. They should also
share feedback, appreciation, and suggestions for improvement with each other.
* How the Scrum Team does its work: The Scrum Team should inspect the methods, tools, and practices they used to deliver the
product increment. They should evaluate what worked well and what could be improved. They should also identify any impediments,
risks, or dependencies that affected their work and how they handled them.
* Definition of Done: The Scrum Team should review their Definition of Done and check if it is still relevant, clear, and achievable.
They should also assess how well they adhered to it and if they delivered a potentially releasable product increment that meets the
quality standards. They should also consider if they need to update or adapt their Definition of Done based on new insights or
feedback.



The following topics are not appropriate for discussion in a Sprint Retrospective:
* The value of work currently represented in the Product Backlog: The value of the Product Backlog items is the responsibility of the
Product Owner, who should continuously refine and order them based on stakeholder needs and feedback. The value of the
Product Backlog items is not directly related to how the Scrum Team works together and does not affect their improvement actions
for the next Sprint.
* Arranging the Sprint Backlog for the next Sprint: The Sprint Backlog is the plan for the next Sprint that is created by the Scrum
Team during the Sprint Planning event. The Sprint Backlog is based on the Product Backlog items that are selected for the next
Sprint and how the Developers intend to accomplish them. The Sprint Retrospective is not a planning event but a reflection event
that focuses on the past Sprint.
References:
* [Scrum Guide], section 3.5: "The purpose of the Sprint Retrospective is to plan ways to increase quality and effectiveness."
* [Professional Scrum Product Owner], chapter 7: "The Sprint Retrospective is an opportunity for the
* Scrum Team to inspect itself and create a plan for improvements to be enacted during the next Sprint."
* What is a Sprint Retrospective? | Scrum.org: "During each Sprint Retrospective, the Scrum Team plans ways to increase product
quality by improving work processes or adapting the definition of "Done" if appropriate and not in conflict with product or
organizational standards."
* The Sprint Retrospective - What It Is & Tips for Making the Most of Your Meeting: "The focus is on how the team worked
together in the last sprint, including: Communication Teamwork Process Tools Systems Work environment Missing competencies
Collaboration with external parties"

NEW QUESTION # 135 
The length of a Sprint should be:
(choose the best answer)

A. All of the above.
B. Short enough to be able to synchronize the development work with other business events.
C. No more than one calendar month.
D. Short enough to keep the business risk acceptable to the Product Owner.

Answer: A

Explanation:
* The length of a Sprint is the timebox within which the Scrum Team creates a potentially releasable product Increment. The Sprint is
a container for all the other Scrum events, such as the Sprint Planning, the Daily Scrum, the Sprint Review, and the Sprint
Retrospective. The Sprint is also a feedback loop that allows the Scrum Team and the stakeholders to inspect and adapt the product
and the process.
* The length of a Sprint should be no more than one calendar month. This is the maximum duration allowed by Scrum, as longer
Sprints can increase the complexity and risk of the product development.
Longer Sprints can also reduce the agility and responsiveness of the Scrum Team to changing customer needs and market
conditions.
* The length of a Sprint should also be short enough to keep the business risk acceptable to the Product Owner. The Product
Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. The Product Owner is
responsible for managing and refining the Product Backlog, collaborating with the stakeholders and the Developers, and ordering the
items in a way that best achieves goals and missions. The Product Owner represents the interests of everyone with a stake in the
product and ensures that the Scrum Team works on the right things at the right time. The length of a Sprint affects how frequently
and effectively the Product Owner can validate, verify, and deliver value to the customers and users.
* The length of a Sprint should also be short enough to be able to synchronize the development work with other business events.
The Scrum Team operates within a broader organizational context that may have other events, cycles, or deadlines that affect or
depend on product development. For example, there may be marketing campaigns, sales promotions, regulatory compliance, or
contractual obligations that require coordination and alignment with the product delivery. The length of a Sprint affects how well and
timely the Scrum Team can synchronize their work with these other business events.
References:
* Scrum Guide: https://www.scrumguides.org/scrum-guide.html
* Sprint: https://www.scrum.org/resources/what-is-a-sprint-in-scrum
* Product Owner: https://www.scrum.org/resources/what-is-a-product-owner

NEW QUESTION # 136 
What should take place between Sprint 0 and Sprint 1?



A. Additional refinements.
B. There is no Sprint 0.
C. Testing of unfinished Product Backlog items.

Answer: B

NEW QUESTION # 137 
All Scrum artifacts must be transparent to ensure sufficient accuracy of inspection. Which two measures ensure that the Product
Backlog is transparent?
(choose the best two answers)

A. Each Product Backlog item has a MoSCoW priority.
B. The Product Backlog is ordered.
C. The Product Backlog is managed using a web-based tool.
D. The Product Backlog only has work for the next 2 Sprints.
E. The Product Backlog is available to all stakeholders.

Answer: B,E

Explanation:
Transparency is one of the three pillars of Scrum, along with inspection and adaptation. Transparency means that all aspects of the
Scrum process and the product are visible and understandable to everyone who needs to work on or with them. Transparency
enables effective inspection and adaptation, which are essential for delivering valuable products and improving the Scrum Team's
performance.
All Scrum artifacts must be transparent to ensure sufficient accuracy of inspection. Scrum artifacts include the Product Backlog, the
Sprint Backlog, and the Increment. The Product Backlog is an ordered list of everything that is known to be needed in the product.
It is the single source of truth for the Scrum Team and the stakeholders. It contains all the requirements, features, functions,
enhancements, fixes, and anything else that can deliver value to the customers and users of the product.
Two measures that ensure that the Product Backlog is transparent are:
The Product Backlog is ordered: The Product Owner orders the items in the Product Backlog based on factors such as value, risk,
priority, dependency, feedback, or market conditions. The order of the Product Backlog items provides a clear and consistent
indication of what is most important and urgent for the product. The order of the Product Backlog items also helps the Scrum Team
and the stakeholders to plan and forecast effectively.
The Product Backlog is available to all stakeholders: The Product Owner makes the Product Backlog visible and accessible to
everyone who has a stake in the product, such as customers, users, sponsors, managers, or other teams. The availability of the
Product Backlog enables transparency, collaboration, feedback, and alignment among all parties involved in the product
development.
The other options are not valid or relevant measures to ensure that the Product Backlog is transparent. They are either too
restrictive, arbitrary, or unrelated to the Product Backlog's transparency. They are:
Each Product Backlog item has a MoSCoW priority: MoSCoW is a technique for prioritizing requirements based on their
importance: Must have, Should have, Could have, or Won't have. While this technique can be useful for some products or contexts,
it is not a mandatory or universal way to order the Product Backlog items. The Product Owner may use other factors or methods to
order the Product Backlog items based on their value and relevance for the product.
The Product Backlog only has work for the next 2 Sprints: This is a too limiting and unrealistic measure for the Product Backlog.
The Product Backlog should contain all the work that is known to be needed in the product, not just for the next 2 Sprints. The
Product Backlog is a living artifact that evolves as the product and the market change. The Product Owner should continuously
refine and update the Product Backlog to reflect the current and future needs and expectations of the customers and users.
The Product Backlog is managed using a web-based tool: This is an irrelevant measure for the Product Backlog's transparency. The
Product Owner can use any tool or format to manage the Product Backlog, as long as it is clear, concise, and valuable. The tool or
format does not affect the transparency of the Product Backlog itself. What matters more is how the Product Owner communicates
and collaborates with the Scrum Team and the stakeholders using the Product Backlog.
Reference:
Scrum Guide: https://www.scrumguides.org/scrum-guide.html
Transparency: https://www.scrum.org/resources/blog/transparency-scrum-value Product Backlog:
https://www.scrum.org/resources/what-is-a-product-backlog MoSCoW: https://www.agilealliance.org/glossary/moscow/

NEW QUESTION # 138
......
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