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APM APM-PFQ Exam Syllabus Topics:

Topic Details

Topic 1
Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended
project life cycle.

Topic 2
Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
the distinction between iterative and linear project scope management.

Topic 3
Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project
management' and its key purpose.
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Topic 4
Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
scheduling, critical path analysis, and milestones. It also defines the term time boxing.

Topic 5
Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk registers.

Topic 6
Understand Leadership and Teamwork within a Project: This topic defines the term leadership and
explains how a project team leader can influence team performance.

Topic 7
Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.

Topic 8
Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
of quality management. It also includes defining quality planning.

Topic 9
Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.
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APM Project Fundamentals Qualification (PFQ) Sample Questions (Q272-
Q277):
NEW QUESTION # 272 
The project team comprises:

A. the members of staff who report to the project manager and who carry out work on the project.
B. all project stakeholders.
C. the members of staff who are allocated full time to the project.
D. all those responsible to the project manager who are working towards the project objectives.

Answer: D

NEW QUESTION # 273 
What is the main objective of A. RAM?

A. To provide an outline of the reporting structure to assist in day-to-day management of the project.
B. To provide an outline of the specific costs of the project and which key deliverables they are allocated to.
C. To provide a clear and concise summary of tasks or deliverables and the specific. responsibilities defined.
D. To provide an outline of the scope of the project and the specific deliverables that have been agreed for the project.

Answer: C
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NEW QUESTION # 274 
What is the main benefit of using a risk register in the project?

A. It directs the team in how the management of risk in the project should be conducted.
B. It records risks. their impact and the responses being adopted.
C. It assesses the impact and probability of risks taking place.
D. It records risk ownership and how issues are being managed.

Answer: B

NEW QUESTION # 275 
The project manager ___ the business case.

A. represents.
B. is not involved with.
C. implements.
D. is the sole author of.

Answer: A

NEW QUESTION # 276 
Which one of the following best describes the entire project reporting process?

A. Publicising the project benefits to the business organisation.
B. Producing an exception report to communicate A. project issue to the project board.
C. Notifying team members of the project's progress at the weekly team meeting.
D. Formally notifying the status of the project to the project's stakeholders.

Answer: D

NEW QUESTION # 277
......
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