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As we know that if you have an outstanding certification you will have more opportunities for application and promotion, many
companies think highly of golden certifications, it will be a step-stone to some great positions. Our website VCEAPIus is engaging in
providing high-pass-rate OGBA-101 Exam Guide torrent to help candidates clear OGBA-101 exam easily and obtain certifications
as soon as possible. We are engaging in this line more than 8 years on the OGBA-101 exam questions. Thousands of candidates
choose us and achieve their goal every year.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details
¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 1 architects basic knowledge about the Business Architecture Foundation.

¢ TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an ntroduction to
Topic 2 the TOGAF ADM, its objectives, and usage.

¢ TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
Topic 3 TOGAF Business Scenario method.
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¢ Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 4 key terminologies of the Business Architecture.

e Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 Exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture

Topic 5
opw Development Method (ADM), and the TOGAF Library.

¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
Topic 6 with the TOGAF ADM.
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Besides, considering the current status of practice materials market based on exam candidates’” demand, we only add concentrated
points into our OGBA-101 exam tool to save time and cost for you. Our OGBA-101 exam tool has three versions for you to
choose, PDF, App, and software. If you have any question or hesitate, you can download our free Demo. The Demo will show you
part of the content of our OGBA-101 Study Materials real exam materials. So you do not have to worry about the quality of our
exam questions. Our OGBA-101 exam tool have been trusted and purchased by thousands of candidates. What are you waiting
for?

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q127-Q132):

NEW QUESTION # 127
Consider the diagram
What are the itens labelled A, B and C?

A. A-Enterprise Strategic Architecture, B-Segment Architecture, C-Solutions Architecture
B. A-Enterprise Continuum, B- Architecture Continuum. C-Solutions Continuum

C. A-Enterprise Architecture, B- Architecture Building Blocks, C-Solutions Building Blocks
D. A-Architecture Vision, B-Business Architecture. C-Information Systerms Architecture

Answer: B

Explanation:

The diagram shows the Enterprise Continuum, which is a view of the Architecture Repository that provides methods for classifying
architecture and solution artifacts as they evolve from generic Foundation Architectures to Organization-Specific Architectures4. The
Enterprise Continuum comprises two complementary concepts: the Architecture Continuum and the Solutions Continuum. The
Architecture Continuum shows the relationships among foundational frameworks, common system architectures, industry
architectures, and enterprise architectures4. The Solutions Continuum shows the relationships among foundational solutions, common
system solutions, industry solutions, and enterprise solutions4.

NEW QUESTION # 128
In what TOGAF ADM phase is the organization map linked built out with the detail and relationships to overviews in order to
understand the needs of the organization?

A. Phase A
B. Preliminary Phase
C. Phase B
D. Phase E

Answer: A

Explanation:


https://www.troytecdumps.com/OGBA-101-troytec-exam-dumps.html
https://www.vce4plus.com/TheOpenGroup/OGBA-101-valid-vce-dumps.html
https://www.vce4dumps.com/OGBA-101-valid-torrent.html

Phase A (Architecture Vision) of the TOGAF ADM builds out initial organizational maps to understand high-level organizational
needs and link them to architecture goals. This step provides foundational insight that informs subsequent phases, particularly for
stakeholder alignment.

Reference:

In TOGAF, Phase A (Architecture Vision) is where the organization map is developed in detail and linked to overviews to
understand the organizational needs. This phase focuses on:

Defining the scope of the architecture: This includes identifying the parts of the organization that will be affected by the architecture
and the timeframe for the architecture development.

Identifying stakeholders and their concerns: Understanding the needs and expectations of different stakeholders is crucial for
developing an architecture that meets their requirements.

Creating a high-level architecture vision: This vision outlines the desired future state of the architecture and how it will support the
organization's strategic goals.

NEW QUESTION # 129
Consider the following representation of a business model:
‘Which of the following business models is this an example of?

¢ A. The Business Model Innovation factory
o B. The Four Box Framework
o (. The Business Model Cube

Answer: B

Explanation:

The provided representation of a business model appears to be a variant of the Business Model Canvas, which is a strategic
management template for developing new or documenting existing business models. It is a visual chart with elements describing a
firm's value proposition, infrastructure, customers, and finances. The model assists firns in aligning their activities by illustrating
potential trade-offs. Since none of the options precisely match the Business Model Canvas and the Four Box Framework is
conceptually closest to the Business Model Canvas, option B is the best available answer, albeit not a perfect match.

NEW QUESTION # 130
Complete the sentence. The TOGAF standard covers the development of four architecture domains. Business. Dat a. Technology
and .

A. Segment
B. Capability
C. Transition
D. Application

Answer: D

Explanation:

The TOGAF standard covers the development of four architecture domains: Business, Data, Technology, and Application. The
Application Architecture domain defines the applications required to process the data and support the business functions.

The TOGAF standard describes the development of four architecture domains, which are considered its pillars. These are Business,
Data, Technology, and Application. The Application Architecture domain provides a blueprint for the individual application systems
to be deployed, their interactions, and their relationships to the core business processes of the organization.

NEW QUESTION # 131
Which of the following is a purpose of mapping capabilities to value stream stages?

A. To provide a self-contained business description that is independent of the organizational structure.
B. To classify, group, and align capabilities into categories for a deeper understanding,

C. To describe the business in terns of services provided and consumed.

D. To identify and eliminate business capabilities that do not contribute to the business.

Answer: B



Explanation:

Mapping capabilities to value stream stages in TOGAF is crucial for understanding how different capabilities contribute to the overall
value delivery process. Here's a detailed explanation:

* Value Streams and Business Capabilities:

* Value Streams: Represent end-to-end collections of activities that create value for stakeholders.

* Business Capabilities: Define what an organization needs to be able to do to achieve its business objectives.

* Purpose of Mapping Capabilities to Value Stream Stages:

* Classification and Grouping: Mapping capabilities to value stream stages helps in classifying and grouping capabilities. This enables
a structured understanding of how capabilities support different parts of the value delivery process.

* Alignment: Aligning capabilities with value stream stages ensures that each stage is supported by the necessary capabilities. This
alignment helps in identifying gaps, redundancies, and areas for improvement.

* Deeper Understanding: By mapping capabilities to value stream stages, architects gain a deeper understanding of how capabilities
interact and contribute to the overall business strategy and value creation process.

* TOGAF References:

* Phase B: Business Architecture: This phase involves defining the baseline and target business architectures, where mapping
capabilities to value streams is a key activity. It ensures that the architecture supports the strategic goals and value streams of the
organization.

* Capability-Based Planning: TOGAF emphasizes capability-based planning, where business capabilities are mapped to value
streans to ensure alignment and effective support for business processes.

* Benefits:

* Improved Planning: This mapping facilitates better planning and decision-making by providing a clear picture of how capabilities
support value streams.

* Resource Allocation: Helps in efficient allocation of resources by identifying which capabilities

* are critical for each stage of the value stream

In summary, mapping capabilities to value stream stages classifies, groups, and aligns capabilities into categories for a deeper
understanding, ensuring that the architecture supports the overall value delivery process effectively.

NEW QUESTION # 132

With the Software version of our OGBA-101 exam questions, you will find that there are no limits for the amount of the computers
when download and installation and the users. You can use our OGBA-101 study materials to stimulate the exam to adjust yourself
to the atmosphere of the real exam and adjust your speed to answer the questions. The other two versions also boost the strenght
and applicable method and you could learn our OGBA-101 training quiz by choosing the most suitable version to according to your
practical situation.
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