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The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q129-Q134):

NEW QUESTION # 129
Consider the following extract of a model showing relationships between Business Architecture concepts:

- e .

Value Stage

X |A

Value Stream

Y |V

Value

What is the relationship labeled X?

e A. Creates
e B. Consists of
e C. Enables
e D. Receives

Answer: B
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Explanation:

In the context of TOGAF and Business Architecture, the diagram depicts the relationship between a Value Stream, Value Stage,
and Value.

* Value Stream: Represents the end-to-end set of activities that create and deliver value to a stakeholder.

* Value Stage: A distinct step or phase within the Value Stream.

* Value: The benefit delivered to the stakeholder.

The relationship "X" indicates that a Value Stream is composed of multiple Value Stages.

Think of it like a journey (Value Stream) with multiple stops along the way (Value Stages). Each stage contributes to the overall
value delivered at the end of the journey.

NEW QUESTION # 130
‘What can be introduced to formalize a joint agreement between development partners and sponsors on the deliverables, quality, and
fitness-for-purpose of an architecture?

A. Non-disclosure Agreement

B. Architecture Contracts

C. The Statement of Architecture Work
D. Service Level Agreements

Answer: A

NEW QUESTION # 131
Question: Which of the following best describes a business capability map?

e A. Areference model that provides a ¢ onceptual definition of all the key building blocks within a business architecture

¢ B. The highest-level description of an organization, covering all missions and fimctions of the business.

e C. A holistic representation of capabilities, including end-to-end delivery value, and the relationships between these
capabilities.

¢ D. A self-contained view of the business that is independent of organizational structure, business processes, systens and
applications.

Answer: C

Explanation:

A business capability map is a comprehensive representation that showcases an organization's abilities in a structured manner. It
identifies and illustrates the various business capabilities that allow the enterprise to finction and deliver value. These capabilities are
often defined independently of the organizational structure, processes, or technology, focusing instead on what the business does and
can do. This map encompasses the end-to-end value delivery and how different capabilities interrelate and support one another, thus
providing a holistic view of the business's functional abilities.

NEW QUESTION # 132
‘Which ADM Phases match the following purpose descriptions?

1 | Describes the development of Information Systems Architectures to support
the agreed Architecture Vision

N )

Addresses how to move from the Baseline to the Target Architectures by
finalizing a detailed Implementation and Migration Plan

3 | Provides an architectural oversight of the implementation

4 | Describes the development of the Technology Architecture to support the
agreed Architecture Vision

o A.1Phase C - 2 Phase F - 3 Phase H - 4 Phase B
e B. 1 Phase C - 2 Phase E - 1 Phase H - 4 Phase C



e (. 1Phase D - 2 Phase B - 3 Phase G - 4 Phase A
e D. 1 Phase C - 2 Phase F - 3 Phase G- 4 Phase D

Answer: D

Explanation:

The ADM Phases that match the purpose descriptions provided are: Phase C for the development of Information Systems
Architectures to support the agreed Architecture Vision, Phase F for addressing the move from the Baseline to the Target
Architectures by finalizing a detailed Implementation and Migration Plan, Phase G for providing architectural oversight of the
implementation, and Phase D for describing the development of the Technology Architecture to support the agreed Architecture
Vision.

NEW QUESTION # 133
What is the relationship labeled Y?

A. Creates

B. Enables

C. Consists of
D. Receives

Answer: B

Explanation:

In TOGAF, the relationship labeled "Y" as "Enables" typically refers to how one element of the architecture facilitates or supports the
functioning of another element. Here's a detailed explanation:

* Relationship Definition:

* Enables: This relationship indicates that one component (e.g,, a business capability, process, or technology) enables or supports
another component to function or achieve its objectives. It shows a dependency where the presence or effectiveness of one element
is necessary for the other to perform effectively.

* Examples in TOGAF:

* Business Capabilities and Processes: A business capability may enable specific business processes. For instance, the capability of
"Customer Relationship Management” enables processes like "Customer Support" and "Sales".

* Technology and Applications: A particular technology infrastructure may enable the operation of various business applications,
ensuring they can deliver the required functionalities.

* TOGAF ADM Phases:

* Phase B: Business Architecture: Identifying how different business capabilities enable business processes helps in understanding the
mterdependencies and ensuring that all necessary capabilities are developed and supported.

* Phase C: Information Systems Architectures: In this phase, identifying how technology enables business applications and data
flows is crucial for designing a coherent and efficient architecture.

* Importance:

* Understanding enabling relationships helps in ensuring that all necessary components are in place and functioning correctly to
support the overall architecture. It also helps in identifying critical dependencies that need to be managed during implementation.

In summary, the relationship labeled "Enables" describes how one component facilitates or supports the fnctioning of another,
ensuring that the architecture is coherent and all dependencies are managed effectively.
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