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To prepare for the PRINCE2 Agile Foundation exam, individuals can take advantage of various training options. There are online
training courses, classroom training, and self-study options available. Additionally, individuals can access practice exam questions
and other study materials to help them prepare for the exam

PRINCE2 Agile Foundation is a certification that combines the flexibility and responsiveness of agile with the clearly defined
framework of PRINCE2 methodology. PRINCE2 Agile Foundation certification is designed to help individuals and organizations
deliver projects more efficiently and effectively by combining the best practices of both methodologies. PRINCE2 Agile Foundation
is an entry-level certification that provides a solid foundation in the principles of PRINCE2 Agile.
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PRINCE?2 Agile Foundation Sample Questions (Q147-Q152):

NEW QUESTION # 147
‘Which workshop reflects on lessons learned?

A. Project closure workshop
B. Project kickoff workshop
C. Agile enablement workshop
D. Team planning workshop

Answer: A

Explanation:
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The Project Closure Workshop is the formal forumused to reflect on lessons learned during the project lifecycle. It is held towards
the end of the project and provides an opportunity for the project team, stakeholders, and sponsors to review successes, challenges,
and areas for improvement.

Capturing lessons learned supports organizational learning, helps avoid repeating mistakes, and improves future projects and agile
adoption. This reflective practice aligns with PRINCE2's focus on continuous improvement and governance requirements.

Other workshops such as team planning (A) focus on upcoming work, agile enablement (B) on agile adoption, and project kickoff
(C) on project mitiation, none of which prioritize lessons learned reflection.

The project closure workshop is a vital practice to ensure knowledge retention and maturity in both traditional and agile project
environments.

Reference: PRINCE2 Agile Foundation Version 2, Section 9.2 "Closing a Project," and PRINCE2 Agile Study Guide, Chapter 9.

NEW QUESTION # 148

‘Which TWO are the purposes of a highlight report?
1. To describe the MoSCoW priority of user stories.
2. To summarize the status of a work package.

3. To summarize the stage status.

4. To report any potential issues and risks

A.3and 4
B.2and 3
C.land2
D. 1and 4

Answer: A

Explanation:
Reference:
%620by%e20them &text=The%620project%620manager%620also%20uses, the%620project?620board %62 0could%20help

NEW QUESTION # 149
In which workshop are the project role descriptions created?

A. Project kickoff workshop
B. Project initiation workshop
C. Starting-up workshop

D. Project canvas workshop

Answer: C

Explanation:

The starting-up workshop is the nitial workshop where the foundation for the project is established, including the creation and
clarification of project role descriptions. Defining roles early ensures clarity of responsibilities, helps establish governance, and sets
expectations for the project team.

Kickoff (B) focuses on launching the project, mitiation (C) develops detailed plans, and the project canvas (D) is a tool for capturing
high-level information but does not define roles explicitly.

NEW QUESTION # 150

Which two statements are key responsibilities of supplier representative?

1. They highlight areas that the project may impact froma technical perspective.
2. They are partially assigned to the delivery team

3. They create the project's specialist products.

4. They prioritize requirements.

A.3and 4
B.2and 3
C.land2
D.1and 4



Answer: D

NEW QUESTION # 151
What information is NOT typically displayed on a burn chart?

A. Definition of 'ready’

B. Actual amount of work done
C. Amount of time elapsed

D. Effort remaining

Answer: A

NEW QUESTION # 152
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