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A comgany that selis direct to mdustrial and commércial busnesses has become successiul by beng responsve
to the needs of its customers. The company currently produces in each country all of the products it seils in that
country. Several counines in which the company operates have negotialed an agreerment 1o establish a trading
blec. Which of the following actions by the company would be most appropriate if the agreement is implermented?
2 A Consolidate production oulside the trading bloc to reduce lotal costs.

» B. Consolidate production within the trading blos to reduce tariffs paid

+ . Ouisource the production of produsts with kaw sales velumes lo realiscate capacity,

' D, Reassign products 3o thal each i3 produced in a single facility within ihe trading bloc 1o get economies of

scale.
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To let the client be familiar with the atmosphere of the CSCP exam we provide the finction to stimulate the exam and the timing
function of our study materials to adjust your speed to answer the questions. We provide the stimulation, the instances and the
diagrams to explain the hard-to-understand contents of our CSCP Study Materials. For these great merits we can promise to you
that if you buy our CSCP study materials you will pass the test with few difficulties.

Important CSCP Exam Details

To earn the CSCP certification, candidates must pass one exam that covers 3 modules. This test comprises 150 questions, 130 of
which are operational, and an additional 20 to complete the pretest options. Overall, you will get a maximum of 3.5 hours to
complete this exam It should be stated that the pretest questions never contribute to the final score in any way. Instead, they serve a
critical statistical role to help with creating future exams. This is also a simple reason why they are randomly distributed throughout
the CSCP test. However, you must attempt all the questions within the given time limit. Scoring on the CSCP is done on a scale of
200-350. So, anytime you score 300 points and above, you will have satisfied the requirement for attaining the CSCP certification.
Any score 0f299 points and below will earn you a “Fail”’ status, and you may have to retake this exam
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Their updated Certified Supply Chain Professional (CSCP) practice test material includes the latest and real CSCP questions that
are very similar to those given in the actual Certified Supply Chain Professional (CSCP) exam. Additionally, the Certified Supply
Chain Professional (CSCP) practice test software creates a realistic CSCP exam environment for users, and it also helps you in your
preparation for the actual Certified Supply Chain Professional (CSCP) test. TrainingQuiz offers the latest CSCP exam questions in
multiple formats for convenience. These formats include Certified Supply Chain Professional (CSCP) PDF dumps, CSCP Practice
Test (web-based), and CSCP Practice Exam Software (Desktop-Based).

APICS Certified Supply Chain Professional Sample Questions (Q91-Q96):

NEW QUESTION # 91
What is the primary role of marketing in supporting supply chain management?

A. Working with research and development on slow-moving products
B. Focusing on short-term forecasting accuracy

C. Selecting favored supplier partners

D. Developing efficient customer channels

Answer: D
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Explanation:
Section: Fundamentals of Supply Chain Management

NEW QUESTION # 92
Which phase of the product life cycle would mostbenefit from causal forecastingmethods?

A. decline
B. mtroduction
C. growth

D. maturity
E. development

Answer: D

NEW QUESTION # 93
A possible risk of licensing other companies to manufacture products is:

A. the other companies becoming competitors
B. the products becoming a commodity

C. the products being over priced

D. losing market share.

Answer: A

Explanation:

Licensing other companies to manufacture products can create a risk of the licensees becoming competitors, as they may use the
licensed technology, know-how, or brand to enter the same or new markets, or to develop similar or improved products12. This
can reduce the licensor's market share, profitability, and competitive advantage3.

Detailed Explanation: Licensing is a business arrangement where one party (the licensor) grants another party (the licensee) the right
to use its intellectual property (such as patents, trademarks, designs, or trade secrets) in exchange for a fee or royalty4. Licensing
can provide various benefits for both parties, such as expanding into new markets, increasing innovation, reducing costs, and
generating income. However, licensing also involves some risks, such as losing control over the intellectual property, compromising
the quality or reputation of the product, or facing legal disputes or challenges. One of the possible risks of licensing other companies
to manufacture products is that the licensees may become competitors of the licensor. This can happen in several ways, such as12:
* The licensees may use the licensed technology, know-how, or brand to enter the same market as the licensor, and compete for the
Same CustoIers or segments.

* The licensees may use the licensed technology, know-how, or brand to enter new markets that the licensor has not explored or
penetrated, and gain a first-mover advantage or a larger market share.

* The licensees may use the licensed technology, know-how, or brand to develop similar or improved products that can substitute or
surpass the licensor’s products, and offer better features, quality, or price.

* The licensees may use the licensed technology, know-how, or brand to create new products that can complement or enhance the
licensor's products, and capture more value or customer loyalty.

The risk of the licensees becoming competitors can reduce the licensor's market share, profitability, and competitive advantage, as
well as damage the licensor's relationship and trust with the licensees3. To mitigate this risk, the licensor should carefully select and
evaluate the licensees, negotiate and enforce clear and fair licensing terms and conditions, monitor and protect the intellectual
property rights, and maintain a good commumnication and collaboration with the licensees .

NEW QUESTION # 94
A conpany that sells engineered-to-order products is planning implementation of a supplier relationship management system (SRM)
for direct materials. Which of the following factors is most likely to make the implementation difficult?

A. Complexity of the purchasing process

B. Management of variable lead times

C. Cost of the application software upgrades
D. Resistance of material suppliers

Answer: A



NEW QUESTION # 95

A firm has increased finished-goods mventories for several products to compensate for increased variability in demand. The firm
analyzed shipment data and determined that the variability was due to a few customers placing large orders for single shipments to
obtain discounts. Which of the following actions is the firm most likely to take to maintain sales and reduce variability in demand?

A. Tmplementing extrinsic forecasting methods

B. Encouraging high-volume customers to place blanket orders
C. Increasing the level of safety stock on high-volume products
D. Reducing discounts for large orders

Answer: B

Explanation:

To maintain sales and reduce variability in demand caused by large, infrequent orders, the firm should encourage high-volume
customers to place blanket orders. Blanket orders are long-term agreements where customers commit to purchasing a certain
amount over a specified period, with regular deliveries as needed.

This approach smooths out demand variability, allows for better production planning, and reduces the need for holding high levels of
finished-goods inventory. Reducing discounts for large orders might deter customers, extrinsic forecasting methods do not address
the root cause, and increasing safety stock only temporarily mitigates the symptons without solving the underlying issue.

Silver, E. A., Pyke, D. F., & Thomas, D. J. (2016). Inventory and Production Management in Supply Chains.
CRC Press.
Chopra, S., & Meindl, P. (2016). Supply Chain Management: Strategy, Planning, and Operation. Pearson.

NEW QUESTION # 96

Nowadays in this information-based world the definition of the talents has changed a lot and the talents mean that the personnel
boost both the knowledge in CSCP area and the practical abilities now. With our CSCP exam braindumps, you can get what you
want. Our CSCP Study Materials are easy to be mastered and boost varied functions. We compile Our CSCP preparation
questions elaborately and provide the wonderful service to you thus you can get a good learning and preparation for the exam
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