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certification is suitable for project managers, team leaders, project coordinators, and anyone involved in managing projects. It is an
ideal certification for professionals who want to advance their careers in project management or for those who are looking for a
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>> PK0-005 Exam Questions <<

PK0-005 - Marvelous CompTIA Project+ Certification Exam Exam
Questions

Many candidates know our exam bootcamp materials are valid and enough to help them clear CompTIA PK0-005 exams. But they
are afraid that purchasing on internet is not safe, money unsafe and information unsafe. In fact you may worry too much. Online sale
is very common. Every year there are thousands of candidates choose our PK0-005 Exam Bootcamp materials and pass exam
surely. Money is certainly safe. PayPal will guarantee your money and your benefits safe. We have strict information secret system to
guarantee that your information is safe too.

CompTIA PK0-005 Certification Examis recognized by leading organizations and companies worldwide. CompTIA Projectt
Certification Exam certification demonstrates that an individual has the knowledge and skills required for managing projects and
delivering them successfully. It also enhances the employability of an individual and opens up new career opportunities. CompTIA
Project+ Certification Exam certification is also a stepping stone to more advanced project management certifications, such as the
Project Management Professional (PMP) certification.

CompTIA Project+ Certification Exam Sample Questions (Q61-Q66):

NEW QUESTION # 61
A project team has just experienced an unexpected event and implemented a work-around. Which of the
following docurments should be used to record the event? (Select TWO).

A. Risk report

B. Progress report
C. Defect log

D. Issue log

E. Change log

F. Backlog

Answer: D,E

Explanation:

Issue log and change log are documents that should be used to record the event where the project team has just
experienced an unexpected event and implemented a work-around. An issue log is a document that tracks and
records any issues or problems that arise during a project and how they are resolved. An issue log can help to
monitor and control the project performance and quality and prevent any negative impacts on the project
objectives and deliverables. A change log is a document that tracks and records any changes or modifications
that are made to the project scope, schedule, cost, quality, or resources during a project. A change log can help
to document the change request, approval, implementation, and impact of each change and ensure traceability
and transparency.

NEW QUESTION # 62
Project stakeholders have asked the team to use Scrum to run a software implementation project. Which of the following is most
likely to take place during a Scrum ceremony?

A. Defining roles and responsibilities
B. Establishing a project schedule
C. Reviewing project blockers

D. Determining a project budget

Answer: C

Explanation:

According to Four agile ceremonies, demystified, one of the Scrum ceremonies is the daily stand-up, which is a short meeting to
discuss progress and identify blockers. Blockers are any issues or impediments that prevent the team from completing their tasks or
achieving their goals. Reviewing project blockers during the daily stand-up helps the team to resolve them quickly, collaborate
effectively, and stay on track1. The other options are not likely to take place during a Scrum ceremony, as they are either part of the
mnitial project planning or outside the scope of Scrum
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NEW QUESTION # 63

A project team is developing an application that will allocate a building's parking spaces. The building owner does not agree with
using corporate colors in the application and has blocked the release of the beta version for testing. Which of the following best
describes what the project manager should have done in the initiation phase to prevent this issue?

A. Development of an issue log

B. Identification and assessment of stakeholders

C. Review of existing artifacts

D. Establishment of accepted communication channels

Answer: B

Explanation:

The project manager should have identified and assessed the building owner as a key stakeholder in the mitiation phase, and
understood their expectations and requirements for the application. This would have helped to avoid the conflict over the corporate
colors and the delay in testing. Stakeholder identification and assessment is an important process in the initiation phase, as it helps to
define the project scope, objectives, and success criteria, and to establish a commumication planl2. References = CompTIA
Project+ PK0-005 Certification Study Guide,

NEW QUESTION # 64
A teammember identifies a critical issue in production. Which of the following should the project manager apply?

A. Rollback plan

B. Compliance check
C. Release plan

D. Validation check

Answer: A

Explanation:

A rollback plan, also known as a backout plan, is a strategy designed to reverse changes made during a project in case of failure or
undesired results1. A rollback plan is a form of risk response that allows the project to restore the previous state and minimize the
impact of the issue. A rollback plan is usually created during the planning phase and implemented during the execution or closing
phase of'the project. The other options are not correct because:

A compliance check is a process that ensures that the project meets the relevant standards, regulations, and requirements. A
compliance check is not a risk response, but rather a quality control or assurance activity.

A release plan is a document that outlines the scope, schedule, and resources for delivering a product or service to the customer. A
release plan is not a risk response, but rather a communication or scope management tool.

A validation check is a process that verifies that the project deliverables meet the customer's needs and expectations. A validation
check is not a risk response, but rather a quality control or assurance activity. References = CompTIA Project+ Study Guide: Exam
PKO0-005, 3rd Edition, Chapter 10:

Executing and Closing Projects, page 314; CompTIA Project+ Certification Exam Objectives, Domain

3: Project Execution, Objective 3.2: Given a scenario, execute and monitor project tasks using traditional methodologies; Backout
Plan - DevX

NEW QUESTION # 65

A project manager is in the closing phase of an IT asset refiesh project that involves the disposal of several computers. The project
sponsor notified the project manager that the company recently received a penalty as a result of disposing of some computers
improperly. Which of'the following should have been considered during initial planning to prevent this situation?

A Pl
B. PHI
C.ROI
D. ESG

Answer: D

Explanation:



Explanation

The project manager should have considered environmental, social, and governance (ESG) factors during initial planning to prevent
the situation of receiving a penalty for disposing of some computers improperly.

ESG factors are criteria that measure the sustainability and ethical impact of an organization's activities. They include aspects such as
environmental protection, social responsibility, human rights, diversity, and corporate governance. Considering ESG factors can help
to reduce risks, improve reputation, and enhance performance of an organization] 2

NEW QUESTION # 66
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