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SAFe-Agilist practice materials for you with our heartfelt sincerity. With passing rate more than 98 percent from exam candidates
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them. Don't hesitant, you will pass with our SAFe-Agilist exam questions successfully and quickly.

Scaled Agile SAFe-Agilist (SAFe Agilist - Leading SAFe (SA)(5.1.1)) Certification Exam is a globally recognized certification
program that aims to validate the knowledge and skills of individuals in the SAFe framework. SAFe 6 Agilist - Leading SAFe (SA)
(6.0) certification is designed for professionals who are responsible for leading or participating in Lean-Agile transformations in their
organization. The SAFe-Agilist (SA) certification is a testament to an individual's expertise in implementing and scaling Agile
practices across the enterprise.
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actively involved in the implementation of SAFe in their organizations. The SAFe Agilist certification is a testament to an individual's
expertise in scaling Agile practices, improving team productivity, and driving business value through the SAFe framework.
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Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q35-Q40):
NEW QUESTION # 35 
What is one output of enterprise strategy formulation?

A. Portfolio Governance
B. Portfolio Vision
C. Portfolio Budgets
D. Portfolio Canvas

Answer: B

Explanation:
The SAFe Workbook outlines the elements of enterprise strategy formulation and emphasizes:
"Enterprise Strategy Formulation includes Vision, Mission, Core Values, Business Drivers, Competitive Environment, Financial
Goals, and Distinctive Competence." Among these,Portfolio Visionis identified as a direct outcome that aligns the portfolio with
strategy.
Source:01 Workbook SA (6.0).pdf, Page 5-12

NEW QUESTION # 36 
Which SAFe Lean-Agile Principle includes an emphasis on "deliver early and often"?

A. Take an economic view
B. Build incrementally with fast, integrated learning cycles
C. Make value flow without interruptions
D. Organize around value

Answer: A

Explanation:
According to the SAFe Agilist 6.0 domain of Apply SAFe Principles, this principle is the first Lean-Agile Principle and it describes
how to make decisions based on economics1. One of the practices essential to achieving optimum economic outcomes is to deliver
early and often, which means moving new system features through the development value stream as quickly as possible1. This
practice has a direct economic benefit, as it enables faster feedback, higher value, and lower risk1. You can read more about this
principle and practice in this article, under the section "Deliver early and often".

NEW QUESTION # 37 
What else does the SAFe principle, unlock the intrinsic motivation of knowledge workers, require besides purpose and minimum
possible constraints?

A. Transparency
B. Autonomy
C. Innovation
D. Incentive-based compensation

Answer: B

Explanation:
Autonomy is one of the requirements besides purpose and minimum possible constraints for unlocking the intrinsic motivation of
knowledge workers. Autonomy is the ability of individuals and teams to self-organize, self-manage, and make decisions about their
work without excessive interference or control from others.
Autonomy fosters creativity, innovation, ownership, and engagement among knowledge workers. Autonomy is one of the aspects of
the Lean-Agile mindset and one of the SAFe core values. References: Lean-Agile Mindset, SAFe Core Values, SAFe Principle #8

NEW QUESTION # 38 
Why do Business Owners assign business value to team PI Objectives?



A. To determine the highest value using WSJF
B. To provide guidance on the business value of the team objectives
C. To ensure the teams do not work on architectural Enablers
D. To override the decisions made in WSJF prioritization

Answer: B

Explanation:
During the PI Planning simulation, the workbook details that:
"In the second team breakout, Business Owners circulate and assign business value to PI Objectives from low (1) to high (10)...
This reflects the importance of the objectives and helps prioritize based on business impact." The purpose is toguide teamsin
understanding what matters most to the business.

NEW QUESTION # 39 
According to SAFe Principle #10, what should the Enterprise do when markets and customers demand change?

A. Apply development cadence and synchronization to operate effectively and manage uncertainty
B. Create an Agile Release Train to focus on value
C. Reorganize the network around the new value flow
D. Create a reliable decision-making framework to empower employees and ensure a fast flow of value

Answer: C

Explanation:
SAFe Principle #10 emphasizes:
"Organize around value" and states that enterprises must continuously adjust their organizational structure to optimize for the flow of
value when market demands change.
This meansreorganizing the network around the new value flowis the recommended approach.

NEW QUESTION # 40
......
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