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The SAP sector is an ever-evolving and rapidly growing industry that is crucial in shaping our lives today. With the growing demand
for skilled SAP professionals, obtaining SAP Certified Associate - Managing SAP S/AHANA Cloud Public Edition Projects (C-
S4PM-2504) certification exam has become increasingly important for those who are looking to advance their careers and stay
competitive in the job market. Individuals who hold SAP Certified Associate - Managing SAP S/AHANA Cloud Public Edition
Projects (C-S4PM-2504) certification exam demonstrate to their employers and clients that they have the knowledge and skills
necessary to succeed in the C-S4PM-2504 exam

SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

¢ SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.
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¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 2

¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 3
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After you enter the examination roomand get the exam paper, you must be sighed that the gold content of our C-S4PM-2504
learning guide is too high. Our C-S4PM-2504 study materials are really magic weapon for you to quickly pass the exam Just come
and buy our C-S4PM-2504 Exam Questions, then you can pass the exam by 100% success guarantee after you prapare with them
for 20 to 30 hours. This data is created by our loyal customers who had bought our C-S4PM-2504 training engine and passed the
exam

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q63-Q68):

NEW QUESTION # 63
Where do you find industry cloud solutions to address a custormer's unique requirement?

A. SAP Store

B. SAP Business Technology Platform
C. SAP Discovery Center

D. SAP Signavio Process Navigator

Answer: A

NEW QUESTION # 64
‘Which organizational change management activity is usually performed in which SAP Activate phase? Note:
There are 2 correct answers to this question.

A. The business readiness assessment is usually conducted in the discover phase.
B. The change assessment is usually conducted in the prepare phase.

C. The change plan is usually developed in the explore phase.

D. The user adoption analysis is usually conducted in the run phase.

Answer: B,.D

Explanation:

Organizational Change Management (OCM) activities in SAP S/AHANA Cloud Public Edition projects are aligned with specific
SAP Activate phases to ensure timely execution and effectiveadoption.

* Option A: The change assessment is usually conducted in the prepare phase.Correct. The change assessment, which evaluates the
organization's readiness for change, is typically performed in the Prepare phase. TheSAP S/4AHANA Cloud OCM Guidestates, "In
the Prepare phase, a change assessment is conducted to evaluate the organization's change readiness, identify risks, and inform the
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change management strategy."

* Option B: The business readiness assessment is usually conducted i the discover phase.Incorrect.

The business readiness assessment occurs in the Deploy phase to ensure the organization is prepared for go-live. TheSAP Activate
Methodology Guidenotes, "Business readiness assessments are conducted in the Deploy phase to confirm the organization's
preparedness for system activation."

* Option C: The user adoption analysis is usually conducted in the run phase.Correct. User adoption analysis, which measures how
users engage with the system, is performed in the Run phase post-go- live. TheSAP S/AHANA Cloud OCM Guideexplains, "User
adoption analysis is a Run phase activity that evaluates actual system usage and adoption metrics to identify areas for improvement."
* Option D: The change plan is usually developed in the explore phase.Incorrect. The change plan is developed in the Prepare phase
to outline the OCM approach. TheSAP Activate Methodology Guide clarifies, '"The initial change plan is created in the Prepare
phase, with refinements occurring in the Explore phase based on workshop outcomes." Extract from Official Documentation:

* SAP S/AHANA Cloud OCM Guide(SAP Help Portal https:/help.sap.com): "The Prepare phase includes the change assessment
to evaluate readiness, while the Run phase focuses on user adoption analysis to measure system engagement post-go-live."

* SAP Activate Methodology Guide(SAP Commumity, https2/community.sap.com): "Change management activities are phased, with
change assessments in the Prepare phase to set the foundation and user adoption analysis in the Run phase to assess post-
implementation success." Additional Context:

The timing of OCM activities is critical to align with project milestones. The change assessment in Prepare sets the stage for change
management, while user adoption analysis in Run provides insights for ongoing optimization, ensuring a holistic approach to adoption.

SAP Help Portal: SAP S/4HANA Cloud OCM Guide (httpsz/help.sap.com).
SAP Commumnity: SAP Activate Methodology Guide (https//community.sap.com).
SAP S/4HANA Cloud Study Guide: Details OCM phase activities.

SAP OCM Best Practices: Outlines activity timing,

NEW QUESTION # 65
You are defining the testing strategy for your project. What would you include in a Scope of Integration test?
Note: There are 2 correct answers to this question.

A. The connectivity with other systems

B. The connectivity between database and application servers
C. The procedures for data migration

D. The functionality of end-to-end business processes

Answer: A,D

Explanation:

Integration testing in SAP S/4AHANA Cloud Public Edition projects ensures that interconnected components and systems function
correctly together, validating both internal and external integrations as part of the testing strategy.

* Option A: The functionality of end-to-end business processesCorrect. Integration tests verify that end-to-end business processes,
which often span multiple modules or systems, function as expected. The SAP S/AHANA Cloud Testing Guidestates, "The scope of
integration testing includes validating the finctionality of end-to-end business processes to ensure seamless operation across
integrated components."

* Option B: The procedures for data migrationIncorrect. Data migration procedures are validated through data migration testing, not
itegration testing. TheSAP S/4HANA Cloud Migration Guidenotes,

"Data migration testing focuses on verifying data transfer accuracy, separate from integration testing ofbusiness processes."

* Option C: The connectivity between database and application serversIncorrect. Connectivity between database and application
servers is part of technical or system testing, not integration testing,

TheSAP S/AHANA Cloud Implementation Guideclarifies, "Technical connectivity, such as database-to- server links, is validated
through system testing, not integration testing,"

* Option D: The connectivity with other systemsCorrect. Integration testing includes verifying connectivity and data exchange with
external systens. TheSAP S/AHANA Cloud Testing Guideexplains,

"Integration testing scope encompasses connectivity with other systems, ensuring accurate data flow and interaction with external
applications." Extract from Official Documentation:

* SAP S/AHANA Cloud Testing Guide(SAP Help Portalhttpsz/help.sap.com): "Integration testing for SAP S/AHANA Cloud
Public Edition includes validating end-to-end business process functionality and connectivity with other systens to ensure seamless
integration across the solution landscape.”

* SAP S/AHANA Cloud Implementation Guide(SAP Community,https://community.sap.com): '"The scope of integration testing
focuses on end-to-end processes and system connectivity, verifying that integrated components and external systems operate
correctly together." Additional Context:

Integration testing is critical in the Realize phase to ensure that SAP S/AHANA Cloud integrates seamlessly with other systems and



supports end-to-end processes, aligning with the SAP Activate methodology's emphasis on comprehensive validation before
deployment.

SAP Help Portal: SAP S/AHANA Cloud Testing Guide (httpsZ/help.sap.com).

SAP Community: SAP S/AHANA Cloud Implementation Guide (httpsz/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details testing strategies.

SAP Activate Methodology: Outlines integration testing scope.

NEW QUESTION # 66
Why are non-standard scope itenrs activated in the starter system when implementing SAP S/AHANA Cloud Public Edition?

A. To enable the system to automatically detect and resolve data inconsistencies
B. To review the functional scope as identified for the customer's solution

C. To comply with SAP's licensing requirements for cloud implementations

D. To automatically migrate legacy data to the development instance

Answer: B

Explanation:

The Starter systemin SAP S/AHANA Cloud Public Edition is used during the Explore phase to demonstrate SAP Best Practices
and validate the solution fit. Non-standard scope items may be activated to align with customer requirements.

* Option A: To review the fnctional scope as identified for the customer's solutionCorrect. Non- standard scope iterns are
activated in the Starter system to allow customers to review and validate the functional scope that meets their specific needs.
TheSAP S/AHANA Cloud Implementation Guidestates,

"Non-standard scope itens are activated in the Starter system to enable customers to explore and validate the fimctional scope
during Fit-to-Standard workshops, ensuring alignment with their solution requirements."

* Option B: To automatically migrate legacy data to the development instancelncorrect. The Starter system is not used for data
migration, which occurs in the Realize phase using the Migration Cockpit.

TheSAP S/AHANA Cloud Migration Guideclarifies, "Data migration is performed in the Test or Production systems, not the Starter
system."

* Option C: To enable the system to automatically detect and resolve data inconsistenciesIncorrect.

The Starter system s for process validation, not data consistency checks, which are handled during testing phases. TheSAP
S/AHANA Cloud Testing Guidenotes, "Data consistency checks occur in the Test system, not the Starter system."

* Option D: To comply with SAP's licensing requirements for cloud implementationsIncorrect.

Scope item activation is driven by customer requirements, not licensing mandates. TheSAP S/AHANA Cloud Study Guideexplains,
"Scope itens are activated based on the customer's functional needs, not licensing requirements." Extract from Official
Documentation:

* SAP S/4AHANA Cloud Implementation Guide(SAP Help Portal hitps:/help.sap.com): "In the Starter system, non-standard scope
itenrs are activated to allow customers to review and validate the fimctional scope during Fit-to-Standard workshops, ensuring the
solution meets their specific business requirements."

* SAP Activate Methodology Guide: "The Starter systemis configured with both standard and non- standard scope items to
facilitate a comprehensive review of the customer's solution scope in the Explore phase." Additional Context:

Activating non-standard scope itenns in the Starter system supports the cloud mindset by allowing customers to explore additional
functionalities early, reducing the need for extensive customizations later in the project.

SAP Help Portal: SAP S/4AHANA Cloud Implementation Guide (https:/help.sap.com).
SAP Activate Methodology Guide: Details Starter system usage.

SAP S/4HANA Cloud Study Guide: Explains scope item activation.

SAP S/4HANA Cloud Testing Guide: Clarifies system roles.

NEW QUESTION # 67
How does an implementation consultant support customer experts during Fit-to-Standard workshops? Note:
There are 2 correct answers to this question.

A. Demonstrate SAP Best Practice business processes in the starter system.
B. Conduct end-user training on active scope iterrs.

C. Highlight areas that require configuration or customization decisions.

D. Determine set up instructions for customer-driven integrations.



Answer: A,C

Explanation:

Fit-to-Standard workshops are a cornerstone of the SAP Activate methodology's Explore phase, where consultants guide
customers to align their requirements with SAP Best Practices in SAP S/AHANA Cloud Public Edition.

* Option A: Conduct end-user training on active scope items.Incorrect. End-user training occurs in the Realize or Deploy phases,
not during Fit-to-Standard workshops, which focus on requirement validation. TheSAP Activate Methodology Guidestates, "Fit-to-
Standard workshops are for process validation, not end-user training, which is conducted later."

* Option B: Determine set up instructions for customer-driven integrations.Incorrect. Integration setup instructions are detailed in the
Realize phase, not during Fit-to-Standard workshops. TheSAP S

/AHANA Cloud Implementation Guidenotes, "Integration requirements are identified in Fit-to-Standard, but setup instructions are
developed post-workshop."

* Option C: Highlight areas that require configuration or customization decisions.Correct.

Consultants identify gaps and areas needing configuration or customization during Fit-to-Standard workshops. TheSAP Activate
Methodology Guideexplains, "Consultants highlight configuration and customization needs to ensure the solution aligns with customer
requirements while adhering to SAP Best Practices."

* Option D: Demonstrate SAP Best Practice business processes in the starter system Correct.

Demonstrating SAP Best Practices in the starter systemis a key activity in Fit-to-Standard workshops to show how standard
processes meet customer needs. TheSAP S/4HANA Cloud Study Guideconfirms,

"Consultants use the starter system to demonstrate SAP Best Practice processes, enabling customers to validate the solution fit."
Extract from Official Documentation:

* SAP Activate Methodology Guide(https//www.sap.com): "During Fit-to-Standard workshops, implementation consultants
demonstrate SAP Best Practice processes in the starter system and highlight areas requiring configuration or customization to
address customer-specific needs."

* SAP S/AHANA Cloud Implementation Guide: "The Fit-to-Standard process involves showcasing standard processes in the
starter system and identifying configuration decisions to ensure alignment with customer requirements.”" Additional Context:
Fit-to-Standard workshops emphasize a cloud mindset, prioritizing standard processes over customizations.

Consultants play a critical role in guiding customers through this process to minimize deviations and accelerate implementation.

SAP Help Portal: SAP Activate Methodology Guide (https://www.sap.com).
SAP S/4AHANA Cloud Implementation Guide: Details Fit-to-Standard workshops.
SAP S/AHANA Cloud Public Edition Study Guide: Explains consultant roles in the Explore phase.

NEW QUESTION # 68
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