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TopExamCollection P30-Foundation practice test has real P30-Foundation exam questions. You can change the difficulty of these
questions, which will help you determine what areas appertain to more study before taking your P30 Foundation Project
Oftice2013 Exam (P30-Foundation) exam dumps. Here we listed some of the most important benefits you can get from using our
P30 Foundation Project Office2013 Exam (P30-Foundation) practice questions.

You will be able to assess your shortcomings and improve gradually without having anything to lose in the actual P30 Foundation
Project Office2013 Exam exam. You will sit through mock exans and solve actual PRINCE2 P30-Foundation dumps. In the end,
you will get results that'll improve each time you progress and grasp the concepts of your syllabus. The desktop-based PRINCE2
P30-Foundation Practice Exam software is only compatible with Windows.
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The PRINCE2 P30-Foundation certification exam is a valuable asset for beginners and seasonal professionals. If you want to
improve your career prospects then P30-Foundation certification is a step in the right direction. Whether you’re just starting your
career or looking to advance your career, the PRINCE2 P30O-Foundation Certification Exam is the right choice.

PRINCE2 P30 Foundation Project Office2013 Exam Sample Questions (Q71-
Q76):

NEW QUESTION # 71

Which of the following are recommended for the implementation of a P30 model?

1. Follow a recognized programme or project methodology

2. Define a budget and associated timescales to deliver

3. Appoint a P30 Sponsor

4. Use a programime approach to implement a single office P30 stafted by one individual

A 124
B. 1,34
C.234
D. 123

Answer: D

Explanation:

The P30 Foundation (2013) manual recommends following a recognized methodology, definng a budget and timescales, and
appointing a P30 Sponsor for implementation. Section 4.2.1 states, "Implementation should follow a recognized programme or
project methodology, include a defined budget and timescales, and nvolve appomting a P30 Sponsor to provide leadership."
However, using a programme approach for a single- office P30 staffed by one individual (4) is not recommended due to scalability
and governance issues. The

2013 edition emphasizes a structured approach to ensure success, with the Sponsor driving strategic alignment and methodology
providing a framework. Options B, C, and D include the impractical fourth element, making A the correct choice for a robust
implementation process.

Reference: P30 Foundation (2013) manual, Section 4.2.1, AXELOS.

NEW QUESTION # 72
‘Which should be documented in a Blueprint?

A. Benefit Profiles for individual benefits to be delivered by the P30

B. Need for Business Cases for mission-critical programmes to be reported to the Portfolio Board
C. Actual Highlight Reports issued by individual projects

D. Transition plans for the implementation of business change into business as usual

Answer: D

Explanation:

The Blueprint should document transition plans for implementing business change into business as usual, according to the P30
Foundation (2013) manual. Section 4.3.3 states, "The Blueprint includes transition plans detailing how business change will be
embedded into business as usual, providing a roadmap for implementation." This differs from Benefit Profiles (A), which are specific
to benefits realization, Business Case needs (C), which are strategic inputs, and Highlight Reports (D), which are operational
updates. The

2013 edition emphasizes the Blueprint's role in planning structural and process changes, ensuring smooth integration. This supports
the P30's implementation lifecycle.

Reference: P30 Foundation (2013) manual, Section 4.3.3, AXELOS.

NEW QUESTION # 73
Which is a typical constraint which impacts on how a P30 is implemented?

e A P30 governance must align with existing corporate governance
e B. Pace of change must take into account current P3M3 maturity
e (. P30 assurance services must be independent
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e D. Quality, standardized data is needed
Answer: A

Explanation:

The P30 Foundation (2013) manual identifies alignment with existing corporate governance as a typical implementation constraint.
Section 4.2.3 states, "A key constraint in P30 implementation is ensuring its governance aligns with the organization's existing
corporate governance framework to maintain coherence and authority." This differs from pace of change (A), data quality (B), or
assurance independence (C), which are operational considerations. The 2013 edition emphasizes this alignment to avoid conflicts,
ensuring the P30 integrates seamlessly. This constraint shapes the implementation strategy and structure.

Reference: P30 Foundation (2013) manual, Section 4.2.3, AXELOS.

NEW QUESTION # 74
Which is needed when getting the nvestment for a P30?

A. Recognition of the need for change
B. Defined portfolio of change

C. Provision of secretariat services

D. Independence of assurance services

Answer: A

Explanation:

The P30 Foundation (2013) manual indicates that recognition of the need for change is essential for securing P30 investment.
Section 4.2.2 states, "Investment in a P30 requires recognition of the need for change to justify the business case and gain senior
management support." This differs from assurance independence (A), portfolio definition (B), or secretariat services (C), which are
operational aspects. The 2013 edition emphasizes this recognition as the foundation for finding approval, ensuring strategic
alignment. This drives organizational commitment to the P30 model.

Reference: P30 Foundation (2013) manual, Section 4.2.2, AXELOS.

NEW QUESTION # 75
Which is an underlying success factor of a P30 model with Hub Portfolio Offices that enables appropriate localized application of
standards?

A. Planning resource capacity at a local level
B. Reviewing the Blueprint regularly

C. Tailoring core standards to meet local need
D. Following a clearly defined business strategy

Answer: C

Explanation:

The P30 Foundation (2013) manual identifies tailoring core standards to meet local needs as a success factor for Hub Portfolio
Offices. Section 5.3.1 states, "A key success factor for Hub Portfolio Offices is the tailoring of core standards to address local
requirements, ensuring flexibility while maintaining consistency." This differs from resource planning (B), Blueprint reviews (C), or
business strategy (D), which are broader or supportive factors. The 2013 edition emphasizes this adaptability to enhance localized
effectiveness, aligning with the hub-and-spoke model's decentralized nature. This approach supports efficient change delivery.
Reference: P30 Foundation (2013) manual, Section 5.3.1, AXELOS.

NEW QUESTION # 76

TopExamCollection is a wonderful study platform that contains our hearty wish for you to pass the P30-Foundation exam by our
P30-Foundation exam materials. So our responsible behaviors are our instinct aim and tenet. By devoting in this area so many
years, we are omnipotent to solve the problens about the P30-Foundation learning questions with stalwart confidence. And as long
as you study with our P30-Foundation exam questions, you will find that our P30-Foundation learing guide is the best for the
outstanding quality and high pass rate as 99% to 100%.
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